












NICOLET PARC HOME OWNERS ASSOCIATION 
2025 Annual Meeting Minutes 

November 1, 2025 

Present: Kay Hartinger, President/Treasurer;  Karen Gleason, Vice President; Patricia Tester, Secretary; John 
Fernandez, Member at Large; Miranda Cannon, Ogden Property Manager


Meeting was called to order at 10:00 am.  Quorum was verified by Miranda.  Minutes of the 2024 Annual

   Meeting were approved by a majority show of hands.


Kay Hartinger introduced the board, as listed above, as well as Miranda Cannon, from Ogden, and thanked

  everyone for their service.


Kay reviewed current financials for 2025 and the Budget for 2026, including the rationale for the $20 per

   month increase to a total of $370 in Association dues as of January 1, 2026, mostly due to a 50% increase

   in our Association property insurance. Miranda confirmed similar increases with many other Associations.


John Fernandez reviewed Reserve Fund investments with Landing Rock Group, LLC., with a projected 2025

    increase to Reserve Fund of $12,000 from accrued interest.  He emphasized the upward trajectory of the

    Reserve Fund, which reflects an important strategic goal of the Board to be able to fund future expenses, 

    (such as replacing roofs in 2036), without having to resort to special assessments.


Kay gave the Board of Directors Report, including a review of major maintenance projects completed in 2025, 

   which include:


  A.  Twelve Dormer repairs on Buildings 1, 4, and 8. (Note: 8 Dormers were reported at the meeting ~ but

          4 had been done in the Spring ~ 8 in the Fall ~ so the total for 2025 was actually 12 Dormers).

  B.  Installation of 10 Stop Signs.

         (White lines extending from signs to the center of the road, showing where cars should stop

            will be added to complete this project in 2026).

  C.  Cracks in asphalt road were filled.

  D.  The entire property was freshly mulched, storm damaged trees were removed, and other landscaping 

           projects were completed.


Kay reviewed major maintenance projects proposed for 2026, which include:


  A.  Dormer repairs to additional buildings in order of priority, as assessed by Statz Engineering.

  B.  Updated Reserve Study.

  B.  Painting of faded wood trim on all buildings.

  C.  Additional grounds maintenance.


Patricia presented a review of our Fire Alarm System, with descriptions of both systems as follows:


  A.  Fire Alarm Panels, the Red Pull Boxes, Heat Sensors ~ and the extensive electronic monitoring

          provided by Emergency 24, which includes a Daily Report to Ogden, Guetzke, and Board Members.§


  B.  Combination Smoke/CO Intercommunicating Detectors ~ have 10 year batteries, and devices will be

          due for replacing by the Association in 2032. Owners takeaway: press center button once to silence

          and reset in case of random beeping ~ when there is no fire.  Contact Ogden for assistance if needed:

          24-Hour Emergency Number ~ 414-276-5285. 

Patricia asked for questions ~ several owners related experiences with detectors going off randomly.  Patricia

   stated ~ detectors can occasionally be set off by: shower steam, candle blow-out residue, air fresheners,

   strong cleaning chemicals, dust, and smoke from burned food.


Kay introduced two candidates running for Board positions: Karen Gleason, running for a second term; and

   Sue Hollingsworth, running for an open seat.  


Kay called for the vote, Patricia seconded, and the vote was approved by a majority show of hands.


Kay adjourned the meeting at 11:30 am.                                                             Patricia Tester, Secretary


