








































































































































































































Stillwater Villas Condominium Association

Final 2019 Budget - Stillwater Villas COA
18 units

Ledger 
Number Ledger Description

2018 
Budget

2019 
Budget

2019 Per 
Unit/Mo

Actual 
Amount to 
Spend in 
2019 (6 
units) Notes

4100 Total Assessment $38,881.00 $38,881.00 $180.00 $12,960.33 2018 Dues:  $180/mo

Operating Expenses

6100 Water and Sewer $2,000.00 $2,000.00 $9.26 $666.67 Common areas only -Exterior

6150 Electric/Gas $1,000.00 $1,000.00 $4.63 $333.33 Street lights and sign light

6200 Lawn Care $11,000.00 $11,000.00 $50.93 $3,666.67

6300 Snow Care $11,000.00 $11,000.00 $50.93 $3,666.67

6350 Landscape Repairs $2,000.00 $2,000.00 $9.26 $666.67 Replacement of Plantings

6500 Exterior Work $900.00 $900.00 $4.17 $300.00 Maint. of Common Elements

Reseal Drives $0.00 $0.00 $0.00 $0.00

Total $27,900.00 $27,900.00 $129.17 $9,300.00

Administrative Expenses

5100 Management Fees $3,456.00 $3,456.00 $16.00 $1,152.00 Professional Management Costs

5200 Accounting & Audit $300.00 $300.00 $1.39 $100.00 Annual Tax Return

5300 Property Insurance $3,025.00 $3,025.00 $14.00 $1,008.33 Association Master Policy

5350 Reserve Payments $4,000.00 $4,000.00 $18.52 $1,333.33 Future Replacement Costs

5400 General Admin Expenses $100.00 $100.00 $0.46 $33.33 Miscellaneous administrative costs

5500 Postage $50.00 $50.00 $0.23 $16.67 Meeting Notices, Minutes, etc.

5600 Copies $50.00 $50.00 $0.23 $16.67 Meeting Notices, Minutes, etc.
Total $10,981.00 $10,981.00 $50.84 $3,660.33

Total Expenses $38,881.00 $38,881.00 $180.00 $12,960.33
Monthly Dues $180.00 to spend in 2019

January 1 - December 31, 2019






