
Harƞord Square II Condo Owners AssociaƟon   

Annual MeeƟng Minutes   

July 28, 2025   

Opening The regular meeƟng of the Harƞord Square II Condo Owners AssociaƟon was called to order at 6:30 p.m. 
at the Clubhouse by Rick Zoladkiewicz.  The Pledge of Allegiance was recited, and Dick PoƩs led us in prayer.     

Quorum Because we have 170 units, a quorum is 86.  Thanks to many people, we met our quorum.  There were 54 
proxies and 91 units represented at the meeƟng, for a total of 145.     

Approval of Minutes from July 17, 2024 Annual MeeƟng: Some of the highlights were:  

 review of balance sheet, revenue, and expenditures 
 line-item expenses were reviewed and no per month associaƟon fee increase was proposed for 2023-2024 

budget 
 reviewed insurance company grilling rules 
 reviewed building and grounds duƟes 
 reviewed clubhouse duƟes 
 reviewed guidelines for noncompliance of associaƟon rules 
 reviewed major projects:  Condo Control, parking lot resurfacing 
 2024-2025 budget was approved with a $20 increase in fees 
 Jim Lengling announced that he would stay on building and grounds with the help of members 
 AnneƩe Knueppel elected to a 3-year term on the board of directors   

Jim Lengling moved to approve the minutes from the 2024 Annual MeeƟng.  Mary Allen seconded.  MoƟon carried. 

Secretary’s Report:  170 units are currently occupied.    80%+ of the units are owned by residents age 55 or older.  

Treasurer’s Report:  The associaƟon has assets of $821,704 as of June 30, 2025.  When the builder turned over 
control to the associaƟon there was $120,000.  The money is in these accounts: 

 Forte money market and CD           $54,302 
 Forte checking                                   $88, 966 
 Edward Jones CDs                $336,093 
 Summit CDs                                       $342,343 

Bob Cobleigh quesƟoned whether our funds over $250,000 are protected by FDIC.  Rich said he would find out. 

President’s Report:   

Building and Grounds CommiƩee DuƟes: 

 Review and process all work orders received 

 Weekly review of grounds and building to idenƟfy needs 

 ConƟnue to monitor all HSII vendor work 

 Obtain new contractors, evaluate their raƟngs, and make recommendaƟons 

 Main contact with Advance for landscaping and snow removal 



 Mud jacking of sidewalks, driveways, and porch slabs 

 Repairing of mailboxes and planning for new ones 

Clubhouse CommiƩee DuƟes: 

 Maintenance of AED equipment 

 Oversaw the planning and installaƟon of the new heaƟng system 

 Monthly coffee and donuts 

 Book club, faith study group, card club, needlework, and Samaritan’s Purse 

 Oversees AssociaƟon document control 

 Annual fire safety and HVAC inspecƟons and follow-up work 

 Handles clubhouse reservaƟons 

 Maintains the library 

 Ongoing services:  monthly newsleƩer, social events, etc. 

Insurance company grilling rules: 

 No hibachi, grill, or other similar devices used for cooking, heaƟng, or any other purpose shall be used or 

kindled on any balcony, under any overhang porƟon, or within 10 feet of any building. 

 No hibachi, grill, or other similar devices used for cooking shall be stored on any balcony. 

 Charcoal and wood burning grills or similar devices are only permiƩed when fixed in place and no less than 

25 feet from any building. 

 These rules are accepted, and insurance company approved safe pracƟces. 

Bob Cobleigh suggested it be invesƟgated to see if we could get an insurance discount if many of our residents have 

an HO6 policy. 

Guidelines for Non-compliance of Rules:  EffecƟve August 1, 2023 

The consequences for each occurrence of a rules violaƟon are: 

1.  Verbal warning from the board of directors with documentaƟon 

2. WriƩen warning from the board of directors 

3. $25 fine with documentaƟon 

4. $50 fine with documentaƟon 

5. Loss of associaƟon privileges unƟl corrected. 

If a resident has a dispute with the violaƟon, the resident can come before the board of directors at a regularly 

scheduled meeƟng for a hearing. 



Major projects for 2025-2026 

 Inspect roofs and aƫcs 

 Replace mailboxes 

 Garage door repairs 

 Concrete repairs 

Changes need to be made to the by-laws.  InformaƟonal meeƟngs will be held prior to voƟng on any changes. 

Geri Kranz talked about roof repairs that were done the 4-unit building in which she lives. 

Bob Cobleigh suggested excess money be put in accruals. 

 
New Business:  

2025-2026 Budget 

Dues income #377,400. (170 units @ $185/mo.) 

Clubhouse rental $1100. 

Interest earned $27,000. 

Total income $405.500. 

Total building maintenance expense $18,400. 

Total grounds maintenance expense $122,100. 

Total clubhouse expense $12,045. 

Total insurance expense $149,447. 

Total office expense $28,425. 

Total accruals $73,850. 

Total expense $404,267. 

Total net income $1233. 

Jeff Buntrock moved to accept the budget.  Dave Klein seconded.  MoƟon carried. 

Board of Directors and CommiƩee Changes: 

 The board has been advised that Rich Zoladkiewicz will resign from the board and the Presidency effecƟve 
January 1, 2026. 

 John Caruso has been appointed to the board to finish the term of AnneƩe Knueppel who resigned. 
 Al Hansen is up for reelecƟon to a 3-year term.  Mary Allen moved and Diane Burgos seconded to reelect 

Al Hansen to the board of directors.  MoƟon carried. 



Adjourn:  Gordy PaƩerson moved to adjourn.  Tom Baumann seconded.  MoƟon carried.  The meeƟng adjourned at 
8:10 p.m. 

 Minutes submiƩed by Mary Zeller.  Approved by Richard Zoladkiewicz 



HARTFORD SQUARE II CONDO ASSOCIATION Annual Budget Annual Budget
Fiscal Year August 1, 2026 to July 31, 2027 FY2025-2026 FY2026-2027

Accounts Operating Budget Operating Budget
Monthly Dues 185$                                                         220$                                                          

Income
     Association Dues 377,400$                                                 448,800$                                                  
     Clubhouse Rental Income 1,100$                                                     1,100$                                                       
     Other Interest - Operating 27,000$                                                   -$                                                           
     Miscellaneous Income -$                                                          -$                                                           
Total Income 405,500$                                                 449,900$                                                  

Expense
Insurance Expense
     Crime Insurance 525$                                                          
     General Liability Insurance 149,447$                                                 158,363$                                                  
Total Insurance Expense 149,447$                                                 158,888$                                                  

Office & Administrative Expense
      Accountant 4,500$                                                     6,000$                                                       
      Association Management Software 2,300$                                                     2,754$                                                       
      Audit 9,000$                                                     -$                                                           
      Bank Service Charges 300$                                                         375$                                                          
      Internet Service 1,200$                                                     1,200$                                                       

      Legal Fees 6,000$                                                     15,000$                                                     
      Licensing and State reports 25$                                                           25$                                                            
      Newsletter 300$                                                         350$                                                          
      Office Supplies 500$                                                         400$                                                          
      Postage and Delivery 100$                                                         20$                                                            
Total Office Expense 24,225$                                                   26,124$                                                     

Clubhouse Expense
      Clubhouse Improvements 2,000$                                                     -$                                                           
      Maintenance 1,275$                                                     2,075$                                                       
      Carpet Cleaning 900$                                                         1,300$                                                       
      Cleaning 1,820$                                                     1,820$                                                       
      HVAC Systems 500$                                                         1,000$                                                       
      Window Cleaning 450$                                                         450$                                                          
      Petty Cash 100$                                                         -$                                                           
      Supplies & Events 1,500$                                                     2,000$                                                       
  Utilities -$                                                           
      Hartford Utilities - Electric & Water 2,500$                                                     2,500$                                                       
      WE Energy - Gas Service 1,000$                                                     1,000$                                                       
Total Clubhouse Expense 12,045$                                                   12,145$                                                     
Building & Grounds Expense
   Building Maintenance
      Building Repairs 15,000$                                                   9,000$                                                       
      Dryer Vent Cleaning 3,400$                                                     -$                                                           
   Grounds Maintenance -$                                                           
      Decorative Stone Replacement 3,500$                                                     2,500$                                                       
      Lawn Repair 2,000$                                                     500$                                                          
      Mowing and Snow Removal 87,000$                                                   92,270$                                                     
      Salting 10,000$                                                   17,000$                                                     
      Sidewalk and Driveway repair 7,000$                                                     5,000$                                                       
      Tree and Shrub Replacement 2,600$                                                     2,600$                                                       
      Trim Trees 9,500$                                                     3,000$                                                       
      Weed Control 500$                                                         -$                                                           
Total Buildings & Grounds Expense 140,500$                                                 131,870$                                                  



HARTFORD SQUARE II CONDO ASSOCIATION Annual Budget Annual Budget
Fiscal Year August 1, 2026 to July 31, 2027 FY2025-2026 FY2026-2027

Accounts Operating Budget Operating Budget
Monthly Dues 185$                                                         220$                                                          

Income Tax Expense 6,500$                                                     11,200$                                                     

Total Operating Expense 332,717$                                                 340,227$                                                  

Net Operating Income NOI 72,783$                                                   109,673$                                                  

Deferred Reserve Expenses
      Reserve Contribution 71,550$                                                   109,000$                                                  
Total Deferred Reserve Expense 71,550$                                                   109,000$                                                  

Net Cash Flow after Reserve Funding 1233 673$                                                          

Reserve Budget Categories  Reserve Budget       FY2025-2026  Reserve Budget   FY2026-2027 
Beginning Reserve Funds Balance 701,145$                                                 751,545$                                                  

Deferred Reserve Contribution
  Reserve Contribution 71,550$                                                   109,000$                                                  
  Other Interest - Reserves 27,000$                                                   11,000$                                                     
  Insurance Proceeds on Reserves -$                                                          -$                                                           
Total Deferred Reserve Contribution 98,550$                                                   120,000$                                                  

Total Available Reserve Funds 799,695$                                                 871,545$                                                  

Reserve Expense
Roofing Expense

Bldg 1, Stillwater - Completed 42,200$                                                   
2006 Buildings - Phase 1 300,000$                                                  

Other Reserve Expense
Reserve Study 5,950$                                                     
Arberveta Trimming 15,500$                                                     
Gutter Guards 5,000$                                                       

Total Reserve Expense 48,150$                                                   320,500$                                                  

Ending Reserve Funds Balance 751,545$                                                 551,045$                                                  


