
MINUTES OF THE ANNUAL MEETING  
OF THE MEMBERSHIP OF 

ARBOR POINTE CONDOMINIUM ASSOCIATION, INC. 
 

WEDNESDAY, MARCH 25, 2026 AT 6PM 
HELD AT THE VILLAGE OF SLINGER COMMUNITY CENTER 

 
 

1. INTRODUCTION:  
Owner and renter sign-in, collecting and certifying proxies, and verifying there is a 
quorum by the Secretary. 

 
Secretary: 39 owners arrived on time, combined with 84 Proxies, for a total of 
123 members, which met the minimum 92 necessary for a quorum. QUORUM 
VERIFIED 

 
Total Owners Attending= 39 
Proxies= 84 
Total =123 

 
2. CALL MEETING TO ORDER:  
Dave called the meeting to order at 6:06PM.  
All Board members present. President: Dave Hamiton, Vice President: Tracy Vetta, 
Treasurer: Sharon Jeampierre, Secretary: Lois Olson, Members-At-Large: Teri 
Frederickson, Gina Ramazini, and John Laufer. 
 
3. APPROVAL OF THE 2025 MEETING MINUTES: 

a.​ Dave asked for a motion to approve the March 26, 2025 Annual Meeting 
Minutes. An approval was made by Jim Klug, and 2nd by Julie Bandolin.  The 
motion passed unanimously. 

 
4. PRESIDENT’S REPORT: 

a.​ Dave presented his yearly report, which included updates on current Association  
issues and concerns, necessary repair work completed on units so far, and 
updates on works in progress, including the progress on Phase 5. He also laid 
out the details of the Association’s long term projections on future plans. Please 
see his attached report.   

b.​ The importance of prioritizing what needs to be done regarding buildings’ exterior 
maintenance, driveways, road maintenance and landscaping, are an ongoing 
consideration as decisions are made. Our long range goal is to build up our funds 
while keeping up with repairs and maintenance.   

c.​ Ongoing concerns were also addressed; complaints related to unleashed dogs 
and proper disposal of dog waste, garage doors being left open, parking in the 
streets rather than garages and driveways, and the request to keep speed down 
on Woodland Way so speed bumps will not need to be reinstalled.  



d.​ The Board has been approached by some members with an interest in dividing 
the Association between 2-family and 4-family buildings.This would include 2 
separate committees under one Board and one Declaration. We felt it necessary 
to obtain advice from our lawyer to clarify if this action would be feasible and how 
it would affect the existing Board and the documents that are presently in place.  
The Board is not necessarily promoting this option, but felt it was our 
responsibility to the members to look into it, and to present an explanation to all 
members. Dave invested a lot of time to compile a complete detailed explanation 
of how this could work. This document is attached. If there is not enough interest, 
there will be no more discussion on this issue at this time. 

 
5. TREASURER’S REPORT: 
     a.  Sharon reported on our finances, as of February 28, 2026. The documents are      
          attached.  
     b.  It was reported that 40% of the roofing material needed for repairs has already 
          been purchased to secure cheaper pricing. 
   
6. VICE-PRESIDENT’S REPORT: 

a.​ Tracy reported that the EasyHOA portal has been going well. She has been in 
consistent contact with the company to keep all of the various parts working 
smoothly! Tracy is stepping down from the Board, but has offered to continue to 
be a liaison between the Association and EasyHOA. Thank you, Tracy! 

 
7. MEMBERS-AT-LARGE REPORT: 

a.​ Gina and Teri are our representatives for the Welcome Committee. They meet 
with all new owners and renters to go through Association documents and Rules 
and Regulations, as well as answer any questions.  

b.​ John Laufer updated us on the Phase 5 development. He stated his goal is to sell 
the units he is building, rather than renting. Renting leases are a minimum of 6 
months.  
 

8. ELECTION OF NEW BOARD OF DIRECTORS for a total of 7 Board Members. 
a.​ Thank you to those who volunteered to run for the board!  Tracy and Lois are 

stepping down. Gina, Teri, and Sharon remain. Positions will be assigned at the 
next Board meeting.  
 
Board of Directors for 2026 
Gina Ramazini​ Teri Frederickson 
John Laufer​ ​ Sharon Jeampierre 
Nick Nellis​ ​ Paul Malczewski 
Dave Hamilton 
 

9. Members Q&A: 
a.​ There are a total of 17 rental units at this time.  
b.​ Sidewalk damage on Woodland Way will be addressed when units are complete. 



c.​ Landscaping will be addressed as the weather improves. Concerns about privacy 
will be considered.  

d.​ Concern about liability should anyone slip and fall on the driveways. We are 
liable. 

e.​ All outdoor lightbulbs will be replaced with dusk to dawn lights as needed.  
f.​ All emails and requests will be addressed as soon as possible.  

 
10. ADJOURNMENT:  
      President Dave Hamilton asked for a motion to adjourn. Teri Frederickson made a      
      Motion and Rich Meincke 2nd. Motion passed. Meeting adjourned at 7:12 pm. 
 

Respectfully Submitted, Lois Olson, Arbor Pointe Secretary 
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