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December 2018 
 
To Quarter Share Owners at The San Luis: 
 
            It is always a challenge to the Condominium Council Directors 
to maintain the aging quarter share units annually while only 
updating each unit on a seven-year schedule.   Unfortunately, that 
challenge is snowballing as the result of failing air conditioning units, 
Hurricane Harvey-related damages, and building roof leaks. 
             As you may recall, the Condominium Council has 
responsibility for the interiors of the 36 quarter share units, while the 
Condominium Association (of which the Condominium Council is a 
member) is responsible for the common features (building roof, 
garage, balconies, hallways, elevators, etc.) as well as external 
utilities (cooling towers, etc.) of the condo portion of The San Luis 
Resort.  The $316,018 fee that the Condominium Council will pay the 
Condominium Association in 2019 is over one-half of the Council’s 
2019 Operating Fund Costs & Expenses budget of $615,888.00.  That 
fee represents a 3.85% increase over last year. 

Not included in the Condominium Council’s portion of the 
2019 Association fee is the $62,125.62 invoice the Council received 
from the Association in 2018 for its portion of Hurricane Harvey-related 
damages that were not covered by insurance.  That invoice has 
been paid, but doing so further depleted the Council’s Reserve Fund 
that we must maintain for major unexpected expenses.   

In addition to storm damages, those unexpected expenses 
include repairs to and replacements of HVAC units, which occurred 
in an unusually large number in 2018.  An example of the cost 
magnitude is the $5,883 cost to repair and still have an old HVAC unit 
versus the $6,789 cost for a new unit.  Since 16 of the original 40 HVAC 
units have not been replaced, the 35+ years of age of those units 
caused your Directors to budget for those replacement costs over 
the next two years.  Thus, we found it necessary to increase the 
Reserve Fund by $121,922 for annual refurbishments, maintenance 
and repairs.   

Those increases, coupled with slight increases in other 
Operating Fund line items, will result in approximately a 17.9% 
increase in each quarter share unit’s monthly maintenance 
assessments in 2019.  While this is a very significant increase, it is one 
that your Directors feel is mandatory in order to protect and maintain 
the investment we each have made in purchasing a San Luis Resort 
quarter share unit. 
             The $926,103 Revenues total budget adopted by the 
Condominium Council for 2019 provides for maintenance fees 
revenues to be split between the Operating Fund ($610,168) and the 
Reserve Fund ($309,900).  The remaining $5,935 in Operating Fund 
revenues are budgeted for Late Fees, interest, sale-related transfer 
fees, and rounding.  The Reserve Fund is also budgeted to receive 
$100 from interest income.  
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 Operating Fund expenditures are budgeted for $615,888 with the largest amount ($316,018) 
representing the fees the Condominium Council pays the Condominium Association.  Other major 
expenditures budgeted for 2019 include $100,000 for non-major Maintenance and Repair, $65,000 for 
Housekeeping services, $49,170 for Management fees, $29,925 for Accounting and Billing services, 
$26,000 for Electric Utilities, $12,000 for Insurance, $5,000 for Relocation expenses related to the adopted 
Emergency Housing policy, and $4,000 for Transfer fees.  Operating Fund expenses of $2,000 or less are 
budgeted for Audit and tax return fees, Cable TV, Legal fees, Bank charges, Postage, Printing and 
Office expenses, Board meeting expenses, and Bad Debts. 
 Reserve Fund expenditures for 2019 include $230,000 for Annual Refurbishments, and $80,000 for 
Maintenance and Repairs,  
 
Maintenance Fees 
 The monthly maintenance fees are based on the square foot size of the quarter share unit.  The 
following 2019 fees are rounded to the nearest dollar. 

TYPE AND NUMBER 2019 MONTHLY FEE 2018 MONTHLY FEE MONTHLY INCREASE 
Efficiency (17 units) $   313.00 $266.00 $    47.00 
One bedroom/one 
bath (11 units) 

$   627.00 $532.00              $    95.00 

One bedroom/1.5 bath 
(4 units) 

$   739.00 $626.00 $ 113.00 

Two bedroom/two 
bath (3 units) 

$   941.00 $798.00 $  143.00 

Two bedroom/2.5 bath 
(1 unit) 

$1,052.00 $892.00 $  160.00 

 
If you are not taking advantage of the ACH draft program to pay maintenance fees, please 

remember that your maintenance fees are to be mailed to The San Luis Condominium Council, P. O. 
Box 538, Galveston, Texas 77553 and ARE NOT to be mailed to or left with Condominium Manager 
Sharoldene Lopez. 

Please be aware that failure to pay two or more monthly maintenance fees on time will result in 
you and/or your guest being “locked out” of use of the unit during your assigned time.  The 
Condominium Council Directors have adopted a policy to require payments of all outstanding 
maintenance and late fees to be received at the payment address of The San Luis Condominium 
Council (P.O. Box 538, Galveston, Texas 77553) by the Friday prior to the scheduled usage of such unit 
for the lock-out to be lifted.   
 Thank you for your understanding and continued support of the efforts of the Condominium 
Council’s Directors as we attempt to ensure the value of our investment! 
 
 
Michael W. Say 
President 
The San Luis Condominium Council 



THE SAN LUIS CONDOMINIUM COUNCIL UNINHABITABLE HOUSING POLICY  
  

STATEMENT OF PURPOSE  
Just as damage may make a personal home uninhabitable and result in the owner of that home 
to incur expenses for temporary housing, so shall it be the expectation for each quarter share 
owner that his/her unit at The San Luis Condominiums may, at times, be unavailable for their 
personal use, or use of their guest, or use of an RCI exchange guest, or a rental guest through 
the rental program of The San Luis Resort.  The expense of the temporary housing after the first 
24 hours, and/or the loss of rental income after the first 24 hours, and/or compliance with RCI 
exchange requirements shall be the sole responsibility of the affected quarter share owner and 
not of The San Luis Condominium Council.  
  
Quarter share ownership makes The San Luis Condominiums unusual among timeshare 
facilities in that the ownership by individuals does not create an inventory of available rooms for 
persons who wish to exchange into The San Luis Condominiums through the RCI exchange 
program.  This situation becomes critical when a unit assigned for exchange is or becomes 
uninhabitable.  
  
DEFINITIONS  
“Uninhabitable” means that a quarter share unit cannot be safely occupied by an owner, an 
owner’s guest, an RCI exchange guest, or a rental guest due to damage by fire and resulting 
water, or by broken water pipe(s), or by plumbing stoppages and/or overflows, or by failure of 
heating or air conditioning equipment, or by breakage of the patio window(s) due to an act of 
nature, not a person-caused accident, or due to incomplete repairs or renovations, or if there is a 
total closure of The San Luis Resort and/or Condominiums due to fire or storm damage.  
  
“Uninhabitable” does not mean that a quarter share unit cannot be safely occupied by an owner, 
an owner’s guest, an RCI exchange guest, or a rental guest due to outside noise, problems with 
heating or air conditioning equipment, water supply or plumbing, or inoperative utilities.  
 
“Uninhabitable” does not include a condominium unit owned full-time and which may have 
suffered damages due to an issue in a quarter-share unit. 
  
DETERMINATION OF STATUS  
It shall be the sole discretion of The San Luis Condominium Manager or designee, after 
consultation with The San Luis Resort engineer and The San Luis Resort security director and 
any current Council Director in residence at the time, to declare the quarter share unit 
uninhabitable.  Such designation shall be justified in writing and e-mailed to all Council Directors 
within 24 hours of the designation.  

  
PROCEDURAL ACTIONS  
When a quarter share unit is deemed uninhabitable, The San Luis Condominium Manager shall:  
1. take immediate and appropriate action to return the unit to habitable status;  
2. arrange for temporary housing of the unit occupier (or scheduled unit occupier, if necessary) 

for a period not to exceed 24 hours in (a) an available, unoccupied quarter share unit, or (b) a 
hotel room at The San Luis Resort, or (c) a hotel room at a property owned by Fertitta  

     Hospitality, or (d) a condominium unit in the rental program; and  
3. arrange for transfer of the inhabitable unit’s owner/guest and their personal belongings to the 

temporary unit.  
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4. If the uninhabitable quarter share unit is or is to be occupied by an RCI exchange guest, The 
San Luis Condominium Manager or designee MUST immediately notify RCI of the situation so 
that RCI can take appropriate action to find a replacement exchange for the guest at no cost to 
The San Luis Condominium Council.   
   
As soon as The San Luis Condominium Manager deems the affected quarter share unit 
habitable, but within not more than 24 hours, The San Luis Condominium Manager shall arrange 
for the transfer of the affected owner/guest and their personal belongings back to the quarter 
share unit or to their mode of transportation.  

  
Cost, if any, for the temporary housing and transfer of personal belongings shall be charged to 
an “Emergency Housing” account in the annual budget.  
  
If the affected quarter share unit is unavailable for use during the next assigned usage period, 
The San Luis Condominium Manager shall make every effort (documented in writing) to contact 
the quarter share owner assigned that usage period to advise them of the unit’s status.   
  
If the affected quarter share unit is in the RCI exchange program, The San Luis Condominium 
Manager shall also notify RCI of the unit’s status.  
  
Notification to RCI of the quarter share units scheduled for annual renovations shall also be 
made by The San Luis Condominium Manager by November 1 annually.    
  
CAUSE OF ACTION  
If the cause of the uninhabitable status of a quarter share unit is determined by The San Luis 
Condominium Manager and appropriate other officials to be due to the illegal or intentional 
action of the owner or guest, The San Luis Condominium Council shall take appropriate legal 
action.  
  
  
ADOPTED:  August 27, 2010  
 
AMENDMENT DATE:September 28, 2018 

  



ADOPTED POLICY 
 

THE SAN LUIS CONDOMINIUM COUNCIL  
“SPLIT” SPECIFIC TIME-USAGE POLICY 

 
 
The Declarations and Bylaws of The San Luis Condominium Council only address quarter-share 
ownership of units.  However, if a quarter-share owner “splits” ownership of the specific time-
usage period titled to the unit, the multiple owners of the specific time-usage period (A, B, C or 
D) titled to the unit must designate one of the owners as the “agent of record” to receive monthly 
maintenance fee statements for the specific time-usage period titled to the unit, and to remit a 
single monthly payment of the maintenance fees for the specific time-usage period titled to the 
unit.  Such designation must be submitted in writing to both the Condominium Manager and to 
the accountant’s office for The San Luis Condominium Council.   
 
If an “agent of record” for the specific time-usage period titled to the unit is not designated by the 
multiple owners within 30 days of the specific time-usage period’s ownership split, The San Luis 
Condominium Council shall designate one of the multiple owners as the “agent of record” for that 
specific time-usage period.   
 
Even with the designation of an “agent of record”, each owner of a “split” specific time-usage 
period titled to the unit shall be held responsible for payment of monthly maintenance fees by 
each of the owners among whom the specific time-usage period titled to the unit is “split”.  The 
failure to make monthly maintenance fee payments by any of the owners of the “split” specific 
time-usage period titled to the unit will subject all of the “split” owners of that specific time-usage 
period titled to the unit to the provisions of The San Luis Condominium Council’s “Use of Locked-
Out Unit” policy. 
 
The Condominium Manager shall communicate to the closing agent for each proposed sale of a 
quarter-share unit an “agent of record” form for use by the multiple owners of a unit with a “split” 
specific time-usage period to designate one of the owners to receive monthly maintenance fee 
statements for the “split” specific time-usage period, and to remit a single monthly payment of 
the maintenance fees for the specific time-usage period. 
 
 
ADOPTED: October 20, 2017 
 
AMENDED: October 20, 2017; December 1, 2017 

 



March 25, 2010 

The San Luis Condominiums: 

We have completed the installation of the new access control system for the condominiums.  

Improvements have been made for your convenience.  In preparation for activating the system we 

wanted to pass along the following information. The security system will be activated Monday April 19, 

2010 common area doors and the parking garage will require an access card for entry.    

• The new system uses newer technology and as such your old access cards will no longer work.  

New access cards will be issued to all authorized persons. Please make arrangements with your 

property manager to pick up the new access cards. 

• The new access control system does utilize proximity access cards which simply means you will 

need to hold the card near the reader to gain access to the building from any card reader.   

• We have installed motion sensors above each door to automatically release the lock whenever 

someone approaches a door. 

• The red button is there only as a backup and it is not necessary to push the button under normal 

circumstances to exit the building. The new system button has a delay built in so once you push 

the button the lock will release for thirty seconds to allow access. 

• A new card reader has been installed below the automatic gate allowing access to the upper 

levels of the parking garage.  You will need to present your card to the reader to open the 

parking garage gate. 

• The card reader on the front wall in the condominium lobby has been replaced and relocated to 

the left of the double doors leading to the elevator lobby.  This is a combination keypad and 

proximity card reader.  All new access cards are activated for entry into the building.   

• A card reader has been installed on the parking garage side of the doors leading from the garage 

to the elevator lobby on the ground level,P-2,P-3 P-4 and the south side exterior from the 

seawall, including entry from the hotel into       

      the condominium building. Hold your access card against the card reader and 

      the lock will release.   

           

           

       

 




