




Lions Gate Organizational Structure 

Homeowners Association - The Lions Gate Homeowners Association (HOA) is non-profit 

corporation organized under California law and we operate pursuant to recorded written 

document called the Declaration of Covenants, Conditions and Restrictions that are refeJTed to as 

the "CC&Rs". This document is most easily thought of as a binding contract between you and all 

the other owners in Lions Gate as to how your property can be used. Further requirements and 

restrictions are set forth in the general "Rules & Regulations" the "Architectural Guidelines and 

the Election Rules. The Bylaws a.re primarily devoted to how the Association is organized and 

operates. You should have received all of these documents from the prior owner of your lot. The 

documents are also available in the Association "Resident Center" website (more about that 
below) or paper copies are available from Lhe Management Company for a fee. 

Please read all the Rules, the CC&Rs and the 

Bylaws as your understanding of them is one of 

the key elements in happy relations with your 

neighbors and the HOA. 

Board of Directors - Our HOA Board of Directors, comprised of five owners, is charged with 

the management of Lions Gate. The directors are elected for two-year terms by a secret ballot 

process on a staggered basis, with two directors elected in odd numbered years and three 

directors in even numbered years. The ballots are mailed to all owners, should be returned by 

mail and are counted by an independent inspector of elections at Our Annual Meeting of Members 

held in August. Any owner who has owned property in Lions Gate for more than one year, with a 

few other limitations, may become a candidate for the Board by nominating himselu'herself. See 

the Election Rules for more details. 

Management Company - The Board hires a Management Company to handle the finances and 
the day-to-day operation of the HOA. Association dues are paid to the Management Company. 
The management company is Keystone Pacific Management. Phone: (760) 635-1405; Physical and 
mailing Address: 2146 Encinitas Blvd, Suite 102, Encinitas, CA 92024 (Call before going);. Email: 
sdreception@keystonepacific.com 

Resident Center - The Management Company hosts the Lions Gate Resident Center, an online 

resource for your account with the Association, where you can see all of the documents 

referenced in th.is Handbook, pay your assessments, read the minutes of Board meetings or repo1t 

a problem. The Resident Center www.sdreception@keystonepacific.com. Ca\\ the management 

company if you need assistance in setting up your account. 
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Notice Boards - The Association maintains four Notice Boards which are located near the cluster 
mailboxes. Contact information for the Management Company, the members of the Board of 
Directors, the members of the Architectural Review Committee and the Landscape Chair are 
posted on the Boards. Also posted are notices of meetings, including the agenda for the meeting, 
and other items of interest to owners and residents. 

Committees - There are three permanent committees that report to the board: architectural 
review, social and Phil's Hill. Primary responsibilities of the committees are: 

Architectural Review Committee ("ARC"): The ARC reviews requests exterior 
improvements on Lots. Effectively, architectural approval is required for any action on 
the exterior of your Lot that can be seen from off the Lot - including repainting a home 
the same or different color. If in doubt, request ARC approval! See the Architectural 
Guidelines for more information. Requests to make any changes or improvements on the 
Common Area or your Landscape Maintenance Area (your front yard) are to be made in 
writing to the Landscape Chair and will be approved or denied by Board action. 

Social Committee: The Social Committee plans and manages HOA social functions 
authorized by the Board. Typically there is a HOA community garage sale in the spring, a 
picnic in July, an Annual meeting in August, and a holiday party in December. 

Phil's Hill Committee: Phil's Hill is an open space area at the south end of Lions Gate. It 
is accessed by a trail starting by the lamppost at the south end of Camino Linda. The trail 
goes beside the south wall of the home at 1542 Camino Linda and then winds up the hill 
to where there are picnic tables, a succulent garden and a great view looking out to the 
ocean. The area and succulent garden are maintained by the Phil's Hill Committee. No 
plants are to be planted or removed, nor any improvement to the area, made except 
through the Committee. No trash facilities are available on Phil's Hill so pack out what 
you pack in - including dog waste! 

Additional temporary special committees such as are created by the Board as required to 
perform specific tasks. 

HOA Dues - Regular payments ("Dues" or "Assessments") for the operation and maintenance of 
Lions Gate are levied on an annual basis, but payable monthly. Each Lot pays an equal amount. 
The management company does not send monthly statements by mail or email, the preferred 
method of payment is to authorize an automated clearing house ( ACH) payment through the 
management company. Special Assessments may also be levied to address particular 
unanticipated expenses. Special Assessments ofup to 5% of the annual Regular assessment may 
be imposed by the Board. Anything over that amount requires approval by a vote of the members. 
Your current account status and payment history is available in the Resident Center. The dues pay 
for water, landscaping, street maintenance, electricity, taxes, insurance and management services, 
and reserve funding for the replacement of major items. They also pay your Lake and Lodge fee 
which allows you to use the recreational and other facilities at the Lake (more on that later). 
Payments not received on time will incur a late fee and interest. 
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