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If this document contains any restriction based on 
age, race, color, religion, sex, gender, gender 
identity, gender expression, sexual orientation, 
familial status, marital status, disability, veteran or 
military status, genetic information, national origin, 
source of income as defined in subdivision (p) of 
Section 12955, or ancestry, that restriction violates 
state and federal fair housing laws and is void, and 
may be removed pursuant to Section 12956.2 of the 
Government Code by submitting a “Restrictive 
Covenant Modification” form, together with a copy 
of the attached document with the unlawful 
provision redacted to the county recorder’s office. 
The “Restrictive Covenant Modification” form can be 
obtained from the county recorder’s office and may 
be available on its internet website. The form may 
also be available from the party that provided you 
with this document. Lawful restrictions under state 
and federal law on the age of occupants in senior 
housing or housing for older persons shall not be 
construed as restrictions based on familial status. 
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RESTRICTIVE COVENANT MODIFICATION: 

The following reference document contains a restriction based on age, race, color, religion, sex, 

gender, gender identity, gender expression, sexual orientation, familial status, marital status, 

disability, veteran or military status, genetic information, national origin, source of income as 

defined in Section 12955 of the Government Code, or ancestry, that violates state and federal 

fair housing laws and is void. Pursuant to Section 12956.2 of the Government Code, this 

document is being recorded solely for the purpose of redacting and eliminating that restrictive 

covenant as shown on page(s) ___ of the document recorded on ___________(date) in book 

_______ and page _____ or instrument number _________ of the official records of the County 

of __________________, State of California. 

Attached hereto is a true, correct and complete copy of the document referenced above, with 

the unlawful restrictive covenant redacted. 

This modification document shall be indexed in the same manner as the original document being 

modified, pursuant to subdivision (d) of Section 12956 of the Government Code. 

The effective date of the terms and conditions of the modification document shall be the same 

as the effective date of the original document. 

_____________________________________ 

(Signature of submitting party) 

_______ County Counsel, or their designee, pursuant to paragraph (1) of subdivision (b) of 

Section 12956.2 of the Government Code, hereby states that it has determined that the original 

document referenced above contains an unlawful restriction and this modification may be 

recorded. 

Or 

________County Counsel, or their designee, pursuant to paragraph (1) of subdivision (b) of 

Section 12956.2 of the Government Code, finds that the original document does not contain an 

unlawful restriction, or the modification document contains modifications not authorized, and 

this modification may not be recorded. 

County Counsel 

By: 

Date: 
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Articles of Incorporation

Irvine Groves
Homeowners Association
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Current Budget/Assessment Rate

Irvine Groves
Homeowners Association



 
 

Professionally Managed by Action Property Management, Inc. 
2603 Main Street, Suite 500, Irvine, CA 92614 

www.irvinegroves.com 

DATE:  November 2024 
 

TO:  The Irvine Groves Homeowners Association 
 

FROM:   Andrew Burdick, Community Manager 
 

RE:  2025 Operating Budget – No Increase in Assessments 
              
  
At the Board of Directors Meeting held on September 16, 2024, the Board of Directors voted to approve an 
average assessment increase of 0.00%. This means there will be no change in your monthly assessment and your 
dues will remain at $300.00 effective January 1, 2025. 
 
This is exciting news! The Board of Directors carefully inspected the Associations expenses over the course of 
the 2024 Fiscal Year and established the current budgeting allotments are more than sufficient to cover expected 
expenses for the 2025 Fiscal Year. 
 
You will note that the Associations Reserve Study has been included for your reference. The Board of Directors 
would like to make it clear that the evaluation of each reserve component was thorough, and the funding outlined 
in the attached budget is expected to be sufficient for the 2025 fiscal year. 
 
The Board of Directors would like to thank you for supporting your Community and acknowledges that this 
Community would not be the same without each Resident.  
  
Should you have any questions or concerns, please do not hesitate to contact Management directly via the 
contact information provided below: 
 

Office: (949) 450-0202 
 

Andrew Burdick, Community Manager 
Email: aburdick@actionlife.com 

 
If you utilize bill pay through your financial institution, please note you will not need to update your 
payment as the assessments will remain the same. You are still encouraged to double check payment is in 
order as the January 1, 2025 fiscal year approaches.  
 
If you have automatic payments set up through Action Property Management (Revo), the assessment 
amount will automatically be updated, and no action is required on your part.  

 
 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



�����

���

���	�


��

��	���
��

������������������


��
�������

������������
�������������������������	���

�� !"#$%#&$'("'()#

*+ ,--./012.345617589:61;<=>+1<9351?@ABBC1++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++1D

EF ������	�G�������������������
�����HI

���������������������
�
JK�LFK���MNOPPQ�RSQ�RQERTU���������
VW������FFFFFFFFFFFFE

XF ��		���������

��������Y

�
��L�
JK�LFK���MMNOPPQ�RQXRZNN[NRFFFFFFFFFFFFFFFFFFFFFFFFFFFE

OF ��		�������������S�������
�
��L������������JK�LFK���MMNOPPQ�RQORZ

NNNPQ�RQNRTFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFE

\F �����	�������������]����
�����̂ ��_������̀�
�����]
������	�������a��

K�	������Q
RJK�LFK���MNOPPQ�RQ\RTFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFX

NF �����	������������������������

�

	���Q
RQ�����RJK�LFK���MNOPPQ�RQNRTFFFFFFFFFFFFFFFX

[F �����	������������
	����������
�
��L�
��
�������
��������a��K�	������


JK�LFK���MNOPPQ�RQ[RTFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFX

bF �����	��������

������������
_
����K�����������V
�����
�
�
��L�
JK�LFK���

MNOPPQ�RQbRTFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFX

cF �����	������

��������deG��
�������f���
JK�LFK���MNOPPQ�RQcRTFFFFFFFFFFFFFFggFFFFFFFFFFFFFFhhO

iF ��		���������

��������j
k�
������k����	�����JK�LFK���MNOPPQ�RQiRTFFFFFFFFFFFFFFFFFFFFFO

EPF lmnmopoqmnrrsottuqvwxqrxpuquypzsx{o|mlmnmyt}~��wosmu�u|nmuxq�wu��wxro
���������������������������������������������������������������������������������������������������������������������������������������

E�F ��������������������������������� �¡�������¢£¤�����¥�¡�����¦§̈©ª§«¬­
®̄°±±²³́²µ�́¶�������������������������������������������������������������������������������������������������������������������������·

¹̧º»¼º½¾¿ÀÁÂÁÃÄÅÆÇÆÈÉÆ½Ê¿ÀÁÂÁÃË

ÌÍÆÎ½ÏÐ»ÆÑ½ÒÏÆÓÔÒÈÆÒÕ»Æ½ÓÖÓÓÒÇÐº×ÐÒ»

Ø»ÇÙÒÓÆÚ¾Ò¼ÕÐÙÙÛÐ»Ú×ÍÆÁÂÁÃÜ½ÒÄÛÒ½ÈºÒÜÆ½º×Ð»ÝÉ¼ÚÝÆ×ÛÒ½¾Ò¼½ÖÓÓÒÇÐº×ÐÒ»ÀÐ»ÇÙ¼ÚÐ»Ý×ÍÆºÈÒ¼»×ÒÛ

¾Ò¼½ÈÒ»×ÍÙ¾ºÓÓÆÓÓÈÆ»×ÀºÓÕÆÙÙºÓºÏº½ÐÆ×¾ÒÛÐÈÜÒ½×º»×Ð»ÛÒ½Èº×ÐÒ»ÙÐÓ×ÆÚÉÆÙÒÕº»ÚÆÞÜÙºÐ»ÆÚÛ¼½×ÍÆ½Ð»

×ÍÐÓ½ÆÜÒ½×ß

à

Î»×ÍÆÆÏÆ»××Íº×¾Ò¼ÍºÏÆº»¾á¼ÆÓ×ÐÒ»ÓºÉÒ¼××ÍÐÓÈº×Æ½ÐºÙÀÜÙÆºÓÆÇÒ»×ºÇ×Ö»Ú½ÆÕ â¼½ÚÐÇãº×

ºÉ¼½ÚÐÇãäºÇ×ÐÒ»ÙÐÛÆßÇÒÈÒ½̧åæåËæÃÂÄÂÁÂÁÒ½º××Æ»Ú×ÍÆ»ÆÞ×ÈÆÆ×Ð»ÝÒÛ×ÍÆâÒº½ÚÒÛÅÐ½ÆÇ×Ò½Óß

à

çÒÏÆÈÉÆ½ÁÂÁæ

¹̧º»¼º½¾¿ÀÁÂÁÃÄÅÆÇÆÈÉÆ½Ê¿ÀÁÂÁÃË

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



��� ��������	�
���
�����������
����	����������������������������������������������������������������������������������

�� �� �!"!#�$%& "! #'('')!**$%+!)*$#,!*-.# �!'�$/!0!-1!2%%-0- 34$""5#-0 �-$#*

�$(**$0- �-$#64-1�4$'!789:;<�������������������������������������������������������������������������������������������=

>� �� �!"!#�$%?!"@!)A*(@-3-�B�$C 1!&$�-0!*�!#��$5D�$EF$,-%%!)!#�('')!**!*64-1�

4$'!78989<���������������������������������������������������������������������������������������������������������������������������=

:� �� �!"!#�$%�G!+$*�-#.H$0 �-$#%$)I!#!) 3&$�-0!*64-1�4$'!7898;<������������������������J���=

8� &$�-0!$%?!"@!)K*/-.G��$/!0!-1!I!#!) 3&$�-0!*@BL#'-1-'5 3,!3-1!)B64-1�4$'!

7898;<������������������������������������������������������������������������������������������������������������������������������������M

;� &$�-0!$%?!"@!)N*/-.G��$?-#5�!*64-1�4$'!78O;9<�������������������������������������������������������PM

Q� �� �!"!#�$%(**!**"!#�4$33!0�-$#+$3-0-!*64-1�4$'!RSTUVWXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXY

Z� �� �!"!#�$%(**$0- �-$#K*+$3-0-!* #'+) 0�-0!*-#[#%$)0-#.H-!#/-.G�*\!�0�64-1�4$'!

7;Z:9<������������������������������������������������������������������������������������������������������������������������������������]

_̂ �� �!"!#�$%(**$0- �-$#K*,-*0-D3-#!+$3-0B #'�0G!'53!$%+!# 3�-!*64-1�4$'!7;̀;9<�]

ab �5"" )B$%(**$0- �-$#K*,-*D5�!/!*$35�-$#+)$0!'5)!*c(,/ #'L,/d64-1�4$'!7;O>9

 #';OQ;<�������������������������������������������������������������������������������������������������������������������������������]

�9� �5"" )B$%+)$0!'5)!*%$)()0G-�!0�5) 3/!1-!F64-1�4$'!78ZQ;<������������������������������e���fg

��� �� �!"!#�$%('')!**%$)21!)#-.G�+ B"!#�$%(**!**"!#�*64-1�4$'!7;Q;;<������������e�fg

���� h
i��	j�klm
n
�i����������������������������������������������������������������������������������������������������������������������o

�p� (**!**"!#� #'/!*!)1!q5#'-#.,-*03$*5)!�5"" )B64-1�4$'!7;;Z9<�������������������������=

rstuvuwxyxzxx{|}~x|�xwt�xy�����x�����wx������������

rstuvuwx�xzxx����������������� �� �¡¢�£����¤�������������¥

rstuvuwx{xzxx£����¤�¦�¡§ ¡̈ ©ª�¡�����������«

rstuvuwx¬xzxx��������¡��¡§£����¤�¦�¡§ ¡̈ ­ ��ª������������������������®

°̄±²³²́̄ µ¶±·̧¹º»¼½̧¾½¿ÀÁºẤ»Ã̧½Ä²ÅºÅµÆº¿ÇÈÉÈ́ºÁÊË
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11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Irvine Groves
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1

Time:  5:20 pm

9/3/2025

Page:

Irvine Groves Homeowners Association

End Date: 8/31/2025

Date:Balance Sheet - Comparative - Operating

ChangeCurrent

Balance at

8/31/2025

Prior Month 

Balance at

07/31/2025

Assets

Operating Cash

 89,546.03  94,060.10 (4,514.07)$ $ $10-110000-00-00 Sunwest - OP - 3821

Total Operating Cash: $ $ $$89,546.03 $94,060.10 (4,514.07)

Reserve Cash

 63,961.39  63,960.88  0.51 $ $ $11-160000-00-99 Sunwest - RS - 3848

 406,379.93  391,891.18  14,488.75 11-165000-00-99 MS - RS - 7631

 803,000.00  803,000.00  -   11-165100-00-99 MSSB Investments

Total Reserve Cash: $ $ $$1,273,341.32 $1,258,852.06  14,489.26 

Accounts Receivable

 14,382.37  14,098.18  284.19 $ $ $14-120000-00-00 Assessments Receivable

(11,421.93) (11,017.52) (404.41)14-124000-00-00 Allowance for Doubt Accounts

Total Accounts Receivable: $ $ $$2,960.44 $3,080.66 (120.22)

Prepaid Expenses

 65,078.22  58,004.64  7,073.58 $ $ $15-144000-00-00 Prepaid Ins

Total Prepaid Expenses: $ $ $$65,078.22 $58,004.64  7,073.58 

Total Assets:  1,430,926.01  1,413,997.46  16,928.55 $ $ $

Liabilities & Equity

Current Liabilities

 14,574.00  14,574.00  -   $ $ $20-200500-00-00 A/P - Audit

 13,549.00  13,549.00  -   20-206000-00-00 Income Tax Payable

Total Current Liabilities: $ $ $$28,123.00 $28,123.00  -   

Other Liabilites

 23,690.76  26,779.76 (3,089.00)$ $ $23-203000-00-00 Prepaid Asmts

 400.00  600.00 (200.00)23-205200-00-00 Clubhouse Deposits

 480.00  480.00  -   23-205500-00-00 Close of Escrow

Total Other Liabilites: $ $ $$24,570.76 $27,859.76 (3,289.00)

CINCSystems, Inc. Copyright 2025.  All rights reserved.
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2

Time:  5:20 pm

9/3/2025

Page:

Irvine Groves Homeowners Association

End Date: 8/31/2025

Date:Balance Sheet - Comparative - Operating

Reserve Funded

 4,107.59  4,107.59  -   $ $ $35-263400-00-99 Camera/CCTV  System

 84,029.21  84,663.97 (634.76)35-263800-00-99 Clubhouse

 36,411.94  35,960.94  451.00 35-268400-00-99 Fencing / Walls

 42,050.98  38,425.96  3,625.02 35-270600-00-99 Interest

 3,733.69  3,570.69  163.00 35-271000-00-99 Irrgtn Controllers

 1,314.50  1,221.50  93.00 35-271200-00-99 Irrgtn Enclosures

 81,437.35  81,126.35  311.00 35-271400-00-99 Landscape

 28,973.66  28,804.66  169.00 35-271800-00-99 Light Pole W/Lantern

 4,584.00  4,011.00  573.00 35-273000-00-99 Mailboxes/Signs

 266,843.48  262,730.48  4,113.00 35-274200-00-99 Paint

 583,219.10  578,538.10  4,681.00 35-275800-00-99 Pavement/Str/Dr

 117,119.90  115,951.90  1,168.00 35-276600-00-99 Pool / Spa

 3,144.00  2,751.00  393.00 35-279800-00-99 Roofs

 8,880.42  8,463.42  417.00 35-280200-00-99 Signage / Monuments

 38,051.50  37,634.50  417.00 35-282800-00-99 Tennis/Bball Crts

(40,560.00) (39,110.00) (1,450.00)35-283600-00-99 Tree Maintenance

 10,000.00  10,000.00  -   35-284000-00-99 Current Year Adjustments

Total Reserve Funded: $ $ $$1,273,341.32 $1,258,852.06  14,489.26 

Operating Equity

 80,684.64  80,684.64  -   $ $ $38-250000-00-00 Equity / <Deficit>

 5,728.29 Net Income / (Loss)  24,206.29  18,478.00 

Total Operating Equity: $ $ $$104,890.93 $99,162.64  -   

Total Liabilities & Equity:  1,430,926.01  1,413,997.46  16,928.55 $ $ $

CINCSystems, Inc. Copyright 2025.  All rights reserved.
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 1

Time:   5:20 pm

 9/3/2025

Page:

Irvine Groves Homeowners Association

08/01/2025 to 08/31/2025

Date:Income Statement - Operating

Description

Current Period

Budget BudgetActual Variance

Year-to-date

Actual Variance

Annual

Budget

OPERATING INCOME

Assessment Revenue

$-   $-   300000-00-00 Member Assessments $69,300.00 $69,300.00 $554,400.00 $554,400.00 $831,600.00 

$69,300.00 $-   $0.00 $69,300.00 $554,400.00 $554,400.00 Total Assessment Revenue $831,600.00 

Collection Revenue

(500.00)(40.00)321000-00-00 Late Charges   100.00   60.00   800.00   300.00   1,200.00 

  407.87   77.98 323000-00-00 Interest Charges   -     77.98   -     407.87   -   

(910.00)(195.00)325000-00-00 Collection Charges   195.00   -     1,560.00   650.00   2,340.00 

  105.00   -   326000-00-00 Dishonored Remit   -     -     -     105.00   -   

  600.00   100.00 327000-00-00 Violations   -     100.00   -     600.00   -   

$295.00 ($57.02) ($297.13)$237.98 $2,062.87 $2,360.00 Total Collection Revenue $3,540.00 

Homeowners Charges

  200.00   -   332000-00-00 Clubhouse Rental   -     -     -     200.00   -   

  800.00   200.00 334000-00-00 Key Fees   -     200.00   -     800.00   -   

$-   $200.00 $1,000.00 $200.00 $1,000.00 $-   Total Homeowners Charges $-   

Interest Income

  34,050.98   2,625.02 370200-00-99 Interest Income-RSV   1,000.00   3,625.02   8,000.00   42,050.98   12,000.00 

$1,000.00 $2,625.02 $34,050.98 $3,625.02 $42,050.98 $8,000.00 Total Interest Income $12,000.00 

$34,753.85 $2,768.00 $70,595.00 $599,513.85 $564,760.00 Total OPERATING INCOME $73,363.00 $847,140.00 

OPERATING EXPENSE

Utilities

(2,775.01)  1,871.39 402000-00-00 Gas   2,800.00   928.61   22,400.00   25,175.01   33,600.00 

  1,601.40   427.48 404000-00-00 Electricity   2,842.00   2,414.52   22,736.00   21,134.60   34,104.00 

(720.00)(90.00)405500-00-00 Internet/T-1 Contr   -     90.00   -     720.00   -   

(888.26)(2,385.66)408000-00-00 Water   2,578.00   4,963.66   20,624.00   21,512.26   30,936.00 

  960.00   120.00 408500-00-00 Web Hosting   120.00   -     960.00   -     1,440.00 

$8,340.00 ($56.79) ($1,821.87)$8,396.79 $68,541.87 $66,720.00 Total Utilities $100,080.00 

Pool/Spa

  -     -   421000-00-00 Pool/Spa-Contract   760.00   760.00   6,080.00   6,080.00   9,120.00 

  272.88 (1,075.75)422000-00-00 Pool/Spa-Extras   1,000.00   2,075.75   8,000.00   7,727.12   12,000.00 

  5,771.97   32.25 423000-00-00 Pool/Spa Supplies   1,250.00   1,217.75   10,000.00   4,228.03   15,000.00 

$3,010.00 ($1,043.50) $6,044.85 $4,053.50 $18,035.15 $24,080.00 Total Pool/Spa $36,120.00 

Landscape

(516.00)(102.00)481000-00-00 Landscape 

Maintenance-Contract

  10,760.00   10,862.00   86,080.00   86,596.00   129,120.00 

  5,500.00   1,250.00 483000-00-00 Landscape-Extras   1,250.00   -     10,000.00   4,500.00   15,000.00 

(964.24)  650.00 487000-00-00 Irrigation Repairs   650.00   -     5,200.00   6,164.24   7,800.00 

  65.00 (65.00)489000-00-00 Backflow   25.00   90.00   200.00   135.00   300.00 

$12,685.00 $1,733.00 $4,084.76 $10,952.00 $97,395.24 $101,480.00 Total Landscape $152,220.00 

Common Area

  296.64 (671.50)508000-00-00 Common Area 

Maintenance

  3,500.00   4,171.50   28,000.00   27,703.36   42,000.00 

  305.00   50.00 523000-00-00 Fire Extinguisher Service   50.00   -     400.00   95.00   600.00 

(581.55)(41.24)546000-00-00 Janitorial-Contract   818.00   859.24   6,544.00   7,125.55   9,816.00 

  839.68   37.75 546500-00-00 Janitorial Extras   175.00   137.25   1,400.00   560.32   2,100.00 

  792.81   147.16 547000-00-00 Janitorial Supplies   250.00   102.84   2,000.00   1,207.19   3,000.00 

  400.00   50.00 549000-00-00 Keys/Locks   50.00   -     400.00   -     600.00 

  476.50   158.00 551000-00-00 Light 

Maintenance-Contract

  158.00   -     1,264.00   787.50   1,896.00 

  400.00   50.00 561000-00-00 Patrol - Contract   50.00   -     400.00   -     600.00 

  536.00   67.00 565000-00-00 Pest Control-Contract   414.00   347.00   3,312.00   2,776.00   4,968.00 

  1,000.00   125.00 565500-00-00 Pest Control-Extras   125.00   -     1,000.00   -     1,500.00 

  179.00   100.00 568000-00-00 Plumbing Repairs   100.00   -     800.00   621.00   1,200.00 

$5,690.00 $72.17 $4,644.08 $5,617.83 $40,875.92 $45,520.00 Total Common Area $68,280.00 

General and Administrative

(836.00)  163.00 602000-00-00 Annual Review/Audit   163.00   -     1,304.00   2,140.00   1,956.00 

CINCSystems, Inc. Copyright 2025.  All rights reserved.
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Time:   5:20 pm

 9/3/2025

Page:

Irvine Groves Homeowners Association

08/01/2025 to 08/31/2025

Date:Income Statement - Operating

Description

Current Period

Budget BudgetActual Variance

Year-to-date

Actual Variance

Annual

Budget

($3,763.81)($384.41)608000-00-00 Bad Debt Expense $20.00 $404.41 $160.00 $3,923.81 $240.00 

(1,090.00)  150.00 612000-00-00 Collection/Delinquency   150.00   -     1,200.00   2,290.00   1,800.00 

  662.00   150.00 615000-00-00 Dues/Licenses/Fees   150.00   -     1,200.00   538.00   1,800.00 

  2,208.28   2,208.28 633000-00-00 Income Tax-Federal   200.00 (2,008.28)   1,600.00 (608.28)   2,400.00 

(2,082.92)  170.00 633500-00-00 Income Tax-State   50.00 (120.00)   400.00   2,482.92   600.00 

(1,888.00)(236.00)635000-00-00 Insurance   12,950.00   13,186.00   103,600.00   105,488.00   155,400.00 

  3,606.27   444.26 636000-00-00 Insurance-Earthquake   4,080.00   3,635.74   32,640.00   29,033.73   48,960.00 

  320.00   90.00 639000-00-00 Late Service Fee   90.00   -     720.00   400.00   1,080.00 

(2,108.00)(406.50)642500-00-00 Legal Fees-Collection   150.00   556.50   1,200.00   3,308.00   1,800.00 

(1,674.28)  467.80 643500-00-00 Legal Fees-General   700.00   232.20   5,600.00   7,274.28   8,400.00 

(1,040.00)  270.00 650000-00-00 

Management-Administrative Costs

  270.00   -     2,160.00   3,200.00   3,240.00 

  672.00   84.00 652000-00-00 Management Fees   4,387.00   4,303.00   35,096.00   34,424.00   52,644.00 

  1,019.85   550.00 668000-00-00 Office Supplies/Expense   550.00   -     4,400.00   3,380.15   6,600.00 

  80.00   60.00 691000-00-00 Reserve Study   60.00   -     480.00   400.00   720.00 

  24,466.21   2,100.00 695000-00-00 Social   3,500.00   1,400.00   28,000.00   3,533.79   42,000.00 

$27,470.00 $5,880.43 $18,551.60 $21,589.57 $201,208.40 $219,760.00 Total General and Administrative $329,640.00 

Reserve Funding

  -     -   803800-00-99 Clubhouse   451.00   451.00   3,608.00   3,608.00   5,412.00 

  -     -   808400-00-99 Fencing/Walls   451.00   451.00   3,608.00   3,608.00   5,412.00 

(42,050.98)(3,625.02)810600-00-99 Interest   -     3,625.02   -     42,050.98   -   

  -     -   811000-00-99 Irrigation Controllers   163.00   163.00   1,304.00   1,304.00   1,956.00 

  -     -   811200-00-99 Irrigation   93.00   93.00   744.00   744.00   1,116.00 

  -     -   811400-00-99 Landscape   311.00   311.00   2,488.00   2,488.00   3,732.00 

  -     -   811800-00-99 Light Pole W/Lantern   169.00   169.00   1,352.00   1,352.00   2,028.00 

  -     -   813000-00-99 Mailboxes/Signs   573.00   573.00   4,584.00   4,584.00   6,876.00 

  -     -   814200-00-99 Paint   4,113.00   4,113.00   32,904.00   32,904.00   49,356.00 

  -     -   815800-00-99 

Pavement/Streets/Driveways

  4,681.00   4,681.00   37,448.00   37,448.00   56,172.00 

  -     -   816600-00-99 Pool/Spa   1,168.00   1,168.00   9,344.00   9,344.00   14,016.00 

  -     -   819800-00-99 Roofs   393.00   393.00   3,144.00   3,144.00   4,716.00 

  -     -   820200-00-99 Signage/Monuments   417.00   417.00   3,336.00   3,336.00   5,004.00 

  -     -   822800-00-99 Tennis/Basketball Courts   417.00   417.00   3,336.00   3,336.00   5,004.00 

$13,400.00 ($3,625.02) ($42,050.98)$17,025.02 $149,250.98 $107,200.00 Total Reserve Funding $160,800.00 

Reserve Expenses

(1,960.76)(1,085.76)903800-00-99 Clubhouse   -     1,085.76   -     1,960.76   -   

(1,800.00)  -   908400-00-99 Fencing / Walls   -     -     -     1,800.00   -   

(2,937.05)  -   916600-00-99 Pool / Spa   -     -     -     2,937.05   -   

(1,412.50)  -   920200-00-99 Signage / Monuments   -     -     -     1,412.50   -   

(55,440.00)(1,450.00)923600-00-99 Tree Maintenance   -     1,450.00   -     55,440.00   -   

  63,550.31   2,535.76 999900-00-99 RSV Exp Clearing   -   (2,535.76)   -   (63,550.31)   -   

$-   $-   $0.00 $-   $-   $-   Total Reserve Expenses $-   

($10,547.56)$2,960.29 $70,595.00 $575,307.56 $564,760.00 Total OPERATING EXPENSE $67,634.71 $847,140.00 

$24,206.29 $0.00 $5,728.29 $0.00 Net Income: $24,206.29 $0.00 $5,728.29 

CINCSystems, Inc. Copyright 2025.  All rights reserved.
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Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Approved Meeting Minutes

Irvine Groves
Homeowners Association



IRVINE GROVES HOMEOWNERS ASSOCIATION 
REGULAR SESSION OF THE BOARD OF DIRECTORS 

MAY 19, 2025 
MINUTES 

 
 

NOTICE  With notice given and received, the regular meeting of the Board of Directors 
of the Irvine Groves Homeowners Association was held on April 21, 2025 at 
the Association’s Clubhouse, 14 Monarch, Irvine, California and via web 
conference. 

 
PRESENT  Robert Bailey, President 
   Michael Neben, Secretary 
   Jeffrey Whiting, Member at Large 
   Diba Fathe-Aazam, Vice President 
 
   Andrew Burdick, Action Property Management, Inc. 
    
ABSENT  Daniel Lai, Treasurer     
 
CALL TO 
ORDER There being a quorum of directors present in accordance with the Bylaws of 

the Association, the Regular Session Meeting of May 19, 2025 was called to 
order at 6:23 PM by Robert Bailey, Board President. 

 
EXECUTIVE 
SESSION  It was reported that an Executive Session was held immediately prior to this 

meeting to discuss matters of non-compliance, member discipline,  legal 
matters, collections related matters and to approve executive session 
meeting minutes. 

 
OPEN FORUM  One (1) homeowner was present; Trishia Bailey of 1 Duskywing who had no 

items to discuss with the Board of Directors.  
 
FINANCIAL  
UPDATE A brief financial update was provided based on the April 30, 2025 Financial 

Statement.  
 
CONSENT   
CALENDAR A motion was made by Michael Neben and seconded by Jeffrey Whiting to 

adopt the following items included in the consent calendar: 

A. Approval of the Board Meeting Minutes of April 21, 2025. 
B. Acceptance of Financial Statement for the period ending April 30, 2025. 

C. Ratification of the approval of proposal(s) 58108, 58105, 58113 submitted by 
Sea Crest Facilities Services to complete multiple main line repairs throughout 
the Community in the total NTE amount of $2,250.00. 

D. Ratification of the approval of proposal 2345019 submitted by All Surface Pros 
to purchase and install five (5) new signs for use at the Community pool areas in 
the total amount of $250.00. 
 

  This motion carried unanimously. 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
MAY 19, 2025 - PAGE 2 
 

 
MANAGEMENT 
UPDATES Management provided updates to the Board from the Action List including the 

status on replacement of Pool Deck Coating, the Ficus trimming on Butterfly, 
the pending bulky item disposal event and a general maintenance update.  No 
motion was necessary at this time. 

 
NEW BUSINESS Reserve Study Proposals 
   It was the unanimous decision of the Board of Directors to table the discussion 

regarding reserve study proposals for the June 16, 2025 Board Meeting as the 
Board of Directors has requested additional proposals for review.  

 
   Clubhouse Rental Agreement 
   A motion as made by Michael Neben and seconded by Jeffrey Whiting to adopt 

the proposed rental agreement revisions effective May 19, 2025. 
 
   This motion carried unanimously.  
    
   Audit Draft 
   A motion was made by Jeffrey Whiting and seconded by Michael Neen to 

approve the draft audit for the Association’s fiscal year end December 31, 
2024 prepared by Newman Certified Public Accountant as proposed. 

 
   This motion carried unanimously. 
 

  Investments 
A motion was made by Michael Neben and seconded by Jeffrey Whiting to 
approve the purchase of three (3) CD’s each in the amount of $100,000.00. 
Two CD’s are to be purchased for a period of 9 months and one CD is to be 
purchased for a period of 12 months. The total amount to be invested is 
$300,000.00. 
 
This motion carried unanimously.  

 
SCHEDULE 
NEXT MEETING The next meeting of the Board of Directors was scheduled for June 16, 2025 

at 6:15 P.M. at the Association’s Clubhouse, 14 Monarch, Irvine, California. 
 
ADJOURNMENT There being no further business to come before the Board of Directors at this 

time, the meeting was adjourned at 6:54 p.m., by Robert Bailey, President. 
 
ATTEST Respectfully submitted by, Andrew Burdick, Community Manager. 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
MAY 19, 2025 - PAGE 3 
 

 
APPROVED 
 
 
__________________________________________ 
Robert Bailey, Chairperson of the Meeting 
 
 
 

SECRETARY’S CERTIFICATE 
 
 I, Michael Neben, hereby certify that I am the duly Appointed and Secretary of the Irvine 
Groves Homeowners Association and do hereby certify under penalty of perjury that the foregoing is 
a true and correct copy of the Minutes of the Board of Directors Meeting held May 19, 2025 as 
approved by the Chairperson of the Meeting. 
 
_________________________________________  ________________________________ 
Acting Secretary      Date 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
REGULAR SESSION OF THE BOARD OF DIRECTORS 

APRIL 21, 2025 
MINUTES 

 
 

NOTICE  With notice given and received, the regular meeting of the Board of Directors 
of the Irvine Groves Homeowners Association was held on April 21, 2025 at 
the Association’s Clubhouse, 14 Monarch, Irvine, California and via web 
conference. 

 
PRESENT  Robert Bailey, President 
   Michael Neben, Secretary 
   Daniel Lai, Treasurer 
   Diba Fathe-Aazam, Vice President 
 
   Andrew Burdick, Action Property Management, Inc. 
    
ABSENT  Jeffrey Whiting, Member at Large     
 
CALL TO 
ORDER There being a quorum of directors present in accordance with the Bylaws of 

the Association, the Regular Session Meeting of April 21, 2025 was called to 
order at 6:19 PM by Robert Bailey, Board President. 

 
EXECUTIVE 
SESSION  It was reported that an Executive Session was held immediately prior to this 

meeting to discuss matters of non-compliance, member discipline,  legal 
matters and to approve executive session meeting minutes. 

 
OPEN FORUM  Two (2) homeowners were present; Trishia Bailey of 1 Duskywing. Alexander 

Siniak of 12 Tiger addressed the Board regarding a lost clubhouse deposit 
check.  

 
FINANCIAL  
UPDATE A brief financial update was provided based on the March 31, 2025 Financial 

Statement.  
 
CONSENT   
CALENDAR A motion was made by Daniel Lai and seconded by Michael Neben to adopt the 

following items included in the consent calendar: 

A. Approval of the Board Meeting Minutes of March 17, 2025. 
B. Acceptance of Financial Statement for the period ending March 31, 

2025. 
C. Ratification of the approval of invoice 17314 & 17215 submitted by 

Tinnelly Law Group to complete license plate investigation & provide 
general legal opinion in the total amount of $755.50. 

D. Ratification of the approval of proposal #58075 & #57998 submitted by 
Sea Crest Facilities Services to complete tree treatment and irrigation 
valve replacement in the total amount of $1,140.00. 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
APRIL 21, 2025 - PAGE 2 
 

E. Ratification of the emergency approval of proposal #7157 submitted by 
Best Pool Service to replace spa jet #1 located at the Clubhouse pool 
area in the total amount of $2,937.05. 
 

  This motion carried unanimously. 
 
MANAGEMENT 
UPDATES Management provided updates to the Board from the Action List including the 

status on replacement of Pool Deck Coating, the recent developments, the 
Ficus trimming on Butterfly, the pending bulky item disposal event and a 
general maintenance update.  No motion was necessary.  

 
NEW BUSINESS Landscape Proposals 
   A motion was made by Daniel Lai and seconded by Nichael Neben to approve 

proposal 57997 submitted by Seacrest Landscaping Services to complete root 
pruning and the installation of root barrier panels at 3 Swallowtail in the total 
amount of $900.00. This item is to be expensed from Reserve GL 923600 – 
Tree Maintenance. 

    
   This motion carried unanimously. 
 
   A motion was made by Daniel Lai and seconded by Michael Neben to approve 

proposal 57999 submitted by Seacrest Landscaping Services to remove a 
eucalyptus tree near 14 Butterfly and 2 Viceroy in the total amount of 
$1,450.00. This item is to be expensed from Reserve GL 923600 – Tree 
Maintenance. 

 
   This motion carried unanimously. 
 
   A motion was made by Daniel Lai and seconded by Michael Neben to approve 

proposal 57996 submitted by Seacrest Landscaping Services to complete root 
pruning and the installation of root barrier panels at 4 Admiral in the total 
amount of $900.00. This item is to be expensed from Reserve GL 923600 – 
Tree Maintenance. 

 
   This motion carried unanimously 
 
   Maintenance Proposals 
   A motion was made by Daniel Lai and seconded by Michael Neben to approve 

proposal 2344998 submitted by All Surface Pros to remove and replace 16 
Linear Feet of corner wrought iron fencing material behind the men’s 
bathroom at the North Pool Area in the total amount of $1,800.00. This item is 
to be expensed from Reserve GL 908400 – Fencing/Walls. 

 
   This motion carried unanimously.  
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
APRIL 21, 2025 - PAGE 3 
 

  Investments 
A motion was made by Daniel Lai and seconded by Michael Neben to 
approve the reinvestment of two (2) CD’s expiring in April 2025 in the total 
amount of $200,000. 
 
This motion carried unanimously.  

 
SCHEDULE 
NEXT MEETING The next meeting of the Board of Directors was scheduled for May 19, 2025 

at 6:15 P.M. at the Association’s Clubhouse, 14 Monarch, Irvine, California. 
 
ADJOURNMENT There being no further business to come before the Board of Directors at this 

time, the meeting was adjourned at 6:51 p.m., by Robert Bailey, President. 
 
ATTEST Respectfully submitted by, Andrew Burdick, Community Manager. 
 
 
 
 
 
 
 
 
APPROVED 
 
 
__________________________________________ 
Robert Bailey, Chairperson of the Meeting 
 
 
 

SECRETARY’S CERTIFICATE 
 
 I, Michael Neben, hereby certify that I am the duly Appointed and Secretary of the Irvine 
Groves Homeowners Association and do hereby certify under penalty of perjury that the foregoing is 
a true and correct copy of the Minutes of the Board of Directors Meeting held April 21, 2025 as 
approved by the Chairperson of the Meeting. 
 
_________________________________________  ________________________________ 
Acting Secretary      Date 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



IRVINE GROVES HOMEOWNERS ASSOCIATION 
REGULAR SESSION OF THE BOARD OF DIRECTORS 

MARCH 17, 2025 
MINUTES 

 
 
 
NOTICE  With notice given and received, the regular meeting of the Board of Directors 

of the Irvine Groves Homeowners Association was held on March 17, 2025 at 
the Association’s Clubhouse, 14 Monarch, Irvine, California and via web 
conference. 

 
PRESENT  Robert Bailey, President 
   Michael Neben, Secretary 
   Daniel Lai, Treasurer 
 
   Andrew Burdick, Action Property Management, Inc. 
    
ABSENT  Jeff Whiting, Member at Large 
   Diba Fathe-Aazam, Vice President     
 
CALL TO 
ORDER There being a quorum of directors present in accordance with the Bylaws of 

the Association, the Regular Session Meeting of March 17, 2025 was called 
to order at 6:18 PM by Robert Bailey, Board President. 

 
EXECUTIVE 
SESSION  It was reported that an Executive Session was held immediately prior to this 

meeting to discuss matters of non-compliance matters, member discipline,  
legal matters and to approve executive session meeting minutes. 

 
OPEN FORUM  One (1) homeowner was present; Trishia Bailey of 1 Duskywing.  No matters 

were presented before the Board for discussion.  
 
FINANCIAL  
UPDATE A brief financial update was provided based on the February 28, 2025 Financial 

Statement.  
 
CONSENT   
CALENDAR A motion was made by Daniel Lai and seconded by Mike Neben to adopt the 

following items included in the consent calendar: 

A. Approval of the Board Meeting Minutes of February 24, 2025. 
B. Acceptance of Financial Statement for the period ending February 28, 

2025. 
C. Ratification of the approval of invoice 16316 and invoice 15800 

submitted by Tinnelly Law Group to complete the election rule 
modifications and to provide general legal counsel in the total 
amount of $1,546.50. 
 

  This motion carried unanimously. 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
MARCH 17, 2025 - PAGE 2 
 

MANAGEMENT 
UPDATES Management provided updates to the Board from the Action List including the 

status on replacement of Pool Deck Coating/ASR testing, the recent 
developments regarding the Corporate Transparency Act, and the Ficus 
trimming on Butterfly.  No motion was necessary.  

 
NEW BUSINESS Tree Maintenance 
   A motion was made by Michael Neben and seconded by Daniel Lai to approve 

proposal 57689 submitted by Seacrest Landscaping Services to complete the 
2026 tree maintenance/trimming in the total amount of $62,980.00.  This item 
is to be expensed from Reserve GL 923600—Tree Maintenance.   

    
   This motion carried unanimously. 
 
   A motion was made by Michael Neben and seconded by Daniel Lai to approve 

proposal 57688 submitted by Seacrest Landscaping Services to complete the 
2025 tree maintenance/trimming in the total amount of $39,700.  This item is 
to be expensed from Reserve GL 923600—Tree Maintenance.   

 
   This motion carried unanimously. 
 
   Janitorial – Additional Cleaning – Personal Touch Cleaning 
   A motion was made by Michael Neben and seconded by Daniel Lai to deny the 

proposal submitted by Personal Touch Cleaning to complete the seasonal 
cleaning.   

 
   The motion carried unanimously.  
 

  Sign Replacements 
A motion was made by Daniel Lai and seconded by Michael Neben to 
approve the proposal submitted by All Surface Pros to remove and replace 
13 faded tow away signs, purchase 15 new signs and remove and replace 
one sign post for the total amount of $1,412.50.  Management was directed 
to confirm if all policies are included.   
 
The motion carried unanimously. 

 
   Revised Election Rules  

A motion was made by Daniel Lai and seconded by Michael Neben to approve 
the mailing of the revised Election Rules for the required 28-day notification 
period on the condition that legal counsel amends the Rules to exclude 
electronic voting.   
 
This motion carried unanimously. 
 

 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
MARCH 17, 2025 - PAGE 3 
 

Bad Debt Write Off 
A motion was made by Daniel Lai and seconded by Michael Neben to 
approve writing off the outstanding balance of $35.00 on account number 
823100062658. 
 
Community Events 
It was noted at this time that the next community event will likely be held in 
late August or September.  NO further action was necessary at this time.   

 
SCHEDULE 
NEXT MEETING The next meeting of the Board of Directors was scheduled for April 21, 2025 

at 6:15 P.M. at the Association’s Clubhouse, 14 Monarch, Irvine, California. 
 
ADJOURNMENT There being no further business to come before the Board of Directors at this 

time, the meeting was adjourned at 6:36 p.m., by Robert Bailey, President. 
 
ATTEST Respectfully submitted by, Andrew Burdick, Community Manager. 
 
 
APPROVED BY THE BOARD OF DIRECTORS ON MAY 13, 2025 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
REGULAR SESSION OF THE BOARD OF DIRECTORS 

FEBRUARY 24, 2025 
MINUTES 

 
 
 
NOTICE  With notice given and received, the regular meeting of the Board of Directors 

of the Irvine Groves Homeowners Association was held on January 20, 2025 
at the Association’s Clubhouse, 14 Monarch, Irvine, California and via web 
conference. 

 
PRESENT  Robert Bailey, President 
   Michael Neben, Secretary 
   Daniel Lai, Treasurer 
 
   Andrew Burdick, Action Property Management, Inc. 
    
ABSENT  Jeff Whiting, Member at Large 
   Diba Fathe-Aazam, Vice President     
 
CALL TO 
ORDER There being a quorum of directors present in accordance with the Bylaws of 

the Association, the Regular Session Meeting of February 24, 2025 was 
called to order at 6:15 PM by Robert Bailey, Board President. 

 
EXECUTIVE 
SESSION  It was reported that an Executive Session was held immediately prior to this 

meeting to discuss matters of non-compliance matters, member discipline,  
legal matters and to approve executive session meeting minutes. 

 
OPEN FORUM  One (1) homeowner was present; Trishia Bailey of 1 Duskywing. The subject of 

the spring fling was presented to the Board. 
 
FINANCIAL  
UPDATE A brief financial update was provided based on the January 31, 2025 Financial 

Statement.  
 
CONSENT   
CALENDAR A motion was made by Daniel Lai and seconded by Mike Neben to adopt the 

following items included in the consent calendar excluding item C. 

A. Approval of the Board Meeting Minutes of January 20, 2025. 
B. Acceptance of Financial Statement for the period ending January 31, 

2025. 
C. Ratification of the emergency approval of the Associations 2025-

2026 Earthquake Insurance. 
D. Ratification of the approval of estimate #57828 submitted by 

Seacrest Services to remove and stump grind a eucalyptus tree at 2 
Butterfly in the total amount of $900.00. 
 

  This motion carried unanimously. 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
FEBRUARY 24, 2025 - PAGE 2 
 

MANAGEMENT 
UPDATES Management provided updates to the Board from the Action List including the 

status on replacement of Pool Deck Coating/ASR testing and the ficus 
trimming along Butterfly. 

 
NEW BUSINESS Voting by Acclamation 
   A motion was made by Daniel Lai and seconded by Michael Neben to engage 

with legal counsel to establish current election rules that allow for election by 
acclimation for the 2026 year. 

    
   This motion carried unanimously. 
 
   A motion was made by Daniel Lai and seconded by Michael Neben to send a 28 

day mailer for membership feedback once the proposed revision to the 
Associations Election Rules are received by legal counsel. 

 
   This motion carried unanimously. 
 
   Annual Meeting Checklist 
   A motion was made by Michael Neben and seconded by Daniel Lai to approve 

the following items outlined on the annual meeting checklist. The Annual 
Meeting has been scheduled for June 16, 2025 at 8:00pm at the Association 
Clubhouse. 

 
  2025 Annual Meeting 

Date: Monday, June 16, 2025 
Time: 8:00 p.m. 
Location: Irvine Groves Clubhouse 

 
Motion Required:  I move the Annual Meeting be held on June 16 at 8:00 
p.m. at the Irvine Groves Clubhouse. 

 
1. Does the Board wish to conduct a Regular Meeting prior to the Annual 

Meeting?  The regular monthly Board meeting is scheduled for June 16, 
2025. 

 
 Yes  No  Will decide in ____ Month. 

 
Motion Required:  I move the Board of Directors  do  do not hold a 
Regular meeting prior to the Annual Meeting. 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
FEBRUARY 24, 2025 - PAGE 3 
 

2. A motion is required to direct Management to send a request for 
candidates to all members and to accept into nomination all candidates 
whose statements are received by the deadline date. 

 
Motion Required:  I move that Management send a request for candidates 
to all members and that all candidates whose statements are received by 
the deadline date be accepted into nomination. 

 
3. Does the Board wish to establish a Record Date of Ownership?  

 
       Yes  No 

 
The Association’s Bylaws, Article IV, Section 4.3, provides that the Board 
may/shall establish a record date for determining Members entitled to vote 
at the meeting.  This date must be between 10 to 60 days prior to the 
meeting.  After this date, new members will not be eligible to participate in 
the meeting.   

 
Please note that, if the Bylaws do not require the Board to establish a date, 
the default Record Date per Corporations Code is the day the ballots are 
mailed to the members.  A formal motion is required. 

 
Motion Required: I move that the date of Sunday, June 1, 2025 be the date 
established as the Record Date of Ownership. 

 
4. Does the Board wish to include optional items on the agenda?   

 
   Yes  No  

 
5. Does the Board wish to make a presentation to the membership 

outlining its accomplishments for the past year or goals for the coming 
year? 

 
    Yes   No 

 
6. Are there any retiring Directors the Board wishes to recognize?   

 
   Yes  No 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
FEBRUARY 24, 2025 - PAGE 4 
 

7. Regarding Excess Funds - Federal Tax Code requires Associations filing 
a form 1120 tax return to make an election as to the allocation of any 
excess funds at each Annual Meeting for the upcoming fiscal year end.  
If not needed for tax filing purposes, the provision is waived.   
 

For any association whose primary source of income is assessments from 
members, tax preparers typically recommend filing form 1120-H, the tax 
return designed for homeowner’s associations.  In the past two years, the 
association has filed taxes using form 1120-H.  If the Association will again 
be filing using form 1120-H, the Excess Funds resolution does not have to 
be placed on the ballot.   

  
Motion:  I move that the excess funds resolution be removed from the 
ballot as the Association intends to file an 1120-H tax return thereby 
rendering the membership vote irrelevant. 

 
8. 1 or 3 Inspector(s) of Election must be appointed.  They should be 

appointed at least 90 days prior to the Annual Meeting date to allow 
them an opportunity to review the Election and Voting Rules.  
California Civil Code now gives the Inspector of Election specific 
responsibilities that may be difficult or have too much potential liability 
for a homeowner inspector, therefore, Management strongly 
recommends the use of a professional third party Inspector. 

  
Option #2:  Resolve to use the services of a professional inspection firm and 
approve the expenditure – or- There are no funds budgeted for this expense.  
The Board must direct Management as to where the funds will be expensed. 

 
Motion:  I move to obtain proposals from professional inspection firms to 
act as Inspector(s) of Election, to be reviewed at the Board Meeting to be 
held June 2025, and use funds from the appropriate budget line item. 

 
 

9. Does the Board wish to have the Association’s attorney in attendance?  
 

 Yes   No   Will decide in ____ (Month)  
 

 
10. Set an Adjourned Meeting date.  If the quorum requirement is not met, 

the Adjourned Annual meeting must be held within 30 days.  Please 
determine a date, time and place for any anticipated Adjourned 
meeting. 

 
Motion Required:  I move to set the Adjourned Annual Meeting date as July 
21, at 6:15 P.M., at the Association Clubhouse. 
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11. Does the Board wish to have a ‘Meet the Candidates’ event?  
 

 Yes  No   Will decide in _______ (Month).   
 

If there are more candidates running than there are open seats, many 
Associations schedule an event where members can meet the Candidates 
and listen to what they have to say or ask questions.   

 
12. Will refreshments be served at the Annual Meeting?   

  
    Yes  No 
 
   This motion carried unanimously. 
 
   Investments 

A motion was made by Daniel Lai and seconded by Michael Neben to renew the 
three Certificates of Deposit maturing in March 2025 in the same 12 month 
period and the same dollar amount. 
 
This motion carried unanimously. 
 
A motion was made by Daniel Lai and seconded by Michael Neben to purchase 
a Certificate of Deposit in the amount of $100,000.00 for a 90 day period . 
 
This motion carried unanimously. 

 
Board Member Comment 
This item is included on the agenda to ensure each Board Member addresses 
their concerns, etc. No action was taken by the Board of Directors.  

 
SCHEDULE 
NEXT MEETING The next meeting of the Board of Directors was scheduled for March 17 

2025 at 6:15 P.M. at the Association’s Clubhouse, 14 Monarch, Irvine, 
California. 

 
ADJOURNMENT There being no further business to come before the Board of Directors at this 

time, the meeting was adjourned at 6:42 p.m., by Robert Bailey, President. 
 
ATTEST Respectfully submitted by, Andrew Burdick, Community Manager. 
 
 
 
 
 
 
 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



IRVINE GROVES HOMEOWNERS ASSOCIATION 
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APPROVED 
 
 
__________________________________________ 
Robert Bailey, Chairperson of the Meeting 
 
 
 

SECRETARY’S CERTIFICATE 
 
 I, Michael Neben, hereby certify that I am the duly Appointed and Secretary of the Irvine 
Groves Homeowners Association and do hereby certify under penalty of perjury that the foregoing is 
a true and correct copy of the Minutes of the Board of Directors Meeting held February 24, 2025 as 
approved by the Chairperson of the Meeting. 
 
_________________________________________  ________________________________ 
Acting Secretary      Date 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
REGULAR SESSION OF THE BOARD OF DIRECTORS 

JANUARY 20, 2025 
MINUTES 

 
 
 
NOTICE  With notice given and received, the regular meeting of the Board of Directors 

of the Irvine Groves Homeowners Association was held on January 20, 2025 
at the Association’s Clubhouse, 14 Monarch, Irvine, California and via web 
conference. 

 
PRESENT  Robert Bailey, President 
   Michael Neben, Secretary 
   Daniel Lai, Treasurer 
   Jeff Whiting, Member at Large 
   Diba Fathe-Aazam, Vice President  
      
   Andrew Burdick, Action Property Management, Inc.  
 
CALL TO 
ORDER There being a quorum of directors present in accordance with the Bylaws of 

the Association, the Regular Session Meeting of January 20, 2025 was called 
to order at 6:15 PM by Robert Bailey, Board President. 

 
EXECUTIVE 
SESSION  It was reported that an Executive Session was held immediately prior to this 

meeting to discuss matters of member non-compliance, member discipline, 
delinquencies, and to approve executive session meeting minutes. 

 
OPEN FORUM  One (1) homeowner was present; Trishia Bailey of 1 Duskywing. The subject of 

the spring fling was presented to the Board. 
 
FINANCIAL  
UPDATE A brief financial update was provided based on the December 31, 2024 

Financial Statement.  
 
CONSENT   
CALENDAR A motion was made by Daniel Lai and seconded by Diba Fathe-Aazam to adopt 

the following items included in the consent calendar. 
 

A. Approval of the Board Meeting Minutes of November 18, 2024. 
B. Acceptance of Financial Statement for the period ending November 30, 

2024. 
C. Acceptance of Financial Statement for the period ending December 31, 

2024. 
D. Ratification of the approval of invoice #132661 submitted by The 

Bee Man to remove a colony of bees and honeycomb near 2 
Palamedes at a total cost of $225.00. 

E. Ratification of the approval of invoice #31825 submitted by Seacrest 
Services to complete irrigation repairs at a total cost of $359.70. 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
JANUARY 20, 2025 - PAGE 2 
 

F. Ratification of the approval of invoice #55554382 submitted by 
Splash Plumbing to clear a mainline at the Association Clubhouse at a 
total cost of $621.00. 

G. Ratification of the approval of estimate #57808 submitted by 
Seacrest Services to remove a fallen tree near 3 Peacock at a total 
cost of $100.00. 

 
  This motion carried unanimously. 

 
MANAGEMENT 
UPDATES Management provided updates to the Board from the Action List including the 

status on replacement of Pool Deck Coating/ASR testing, Insurance Renewal 
and the ficus trimming along Butterfly. 

 
NEW BUSINESS Voting by Acclamation 
   A motion was made by Michael Neben and seconded by Diba Fathe-Aazam to 

initiate the voting by acclimation process for the June 2025 Annual Meeting. 
    
   This motion carried unanimously. 
 
   Bulk Disposal 
   A motion was made by Michael Neben and seconded by Jeffrey Whiting to 

approve a bulky item disposal event including the rental of a 25 Yard dumpster 
in the total amount of $684.45. 

 
   This motion carried unanimously. 
 
   Vendor Increase Letters 

The Board of Directors reviewed multiple vendor increase letters affective 
January 1, 2025. No action was taken by the Board of Directors at this time. 
 
Foreclosure of Lien 
A motion was made by Jeffrey Whiting and seconded by Daniel Lai to 
approve a foreclosure of Lien on account ending in 1843. 
 
This motion carried unanimously. 
 
Homeowner Request(s) 
 
12 Leda 
The Board of Directors reviewed correspondence submitted by the 
Homeowner at 12 Leda regarding concerns around the Association pet 
policies. 
 
The Board of Directors unanimously instructed Management to create an 
email blast reminding Homeowners that the pet policies are to be followed. 
 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



IRVINE GROVES HOMEOWNERS ASSOCIATION 
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SCHEDULE 
NEXT MEETING The next meeting of the Board of Directors was scheduled for February 24 

2025 at 6:15 P.M. at the Association’s Clubhouse, 14 Monarch, Irvine, 
California. 

 
ADJOURNMENT There being no further business to come before the Board of Directors at this 

time, the meeting was adjourned at 6:56 p.m., by Robert Bailey, President. 
 
ATTEST Respectfully submitted by, Andrew Burdick, Community Manager. 
 
 
 
 
 
 
 
 
APPROVED BY BOARD OF DIRECTORS ON FEBRUARY 25, 2025 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
REGULAR SESSION OF THE BOARD OF DIRECTORS 

NOVEMBER 18, 2024 
MINUTES 

 
 
 
NOTICE  With notice given and received, the regular meeting of the Board of Directors 

of the Irvine Groves Homeowners Association was held on October 28, 2024 
at the Association’s Clubhouse, 14 Monarch, Irvine, California and via web 
conference. 

 
PRESENT  Robert Bailey, President 
   Michael Neben, Secretary 
   Daniel Lai, Treasurer 
   Jeff Whiting, Member at Large 
   Diba Fathe-Aazam, Vice President  
      
   Andrew Burdick, Action Property Management, Inc.  
 
CALL TO 
ORDER There being a quorum of directors present in accordance with the Bylaws of 

the Association, the Regular Session Meeting of November 18, 2024 was 
called to order at 6:21 PM by Robert Bailey, Board President. 

 
EXECUTIVE 
SESSION  It was reported that an Executive Session was held immediately prior to this 

meeting to discuss matters of member non-compliance. 
 
OPEN FORUM  One (1) homeowner was present; Trishia Bailey of 1 Duskywing. No items were 

brought to the Board of Directors’ attention. 
 
FINANCIAL  
UPDATE A brief financial update was provided based on the October 31, 2024 Financial 

Statement.  
 
CONSENT   
CALENDAR A motion was made by Jeffrey Whiting and seconded by Daniel Lai to adopt the 

following items included in the consent calendar. 
 

A. Approval of the Board Meeting Minutes of October 28, 2024. 
B. Acceptance of Financial Statement for the period ending October 31, 

2024. 
C. Ratification of the approval of invoice #163556 submitted by W.C. 

Friend Company to set up two devices at each security system to allow 
for remote camera system access in the total amount of $514.50. 

 
MANAGEMENT 
UPDATES Management provided updates to the Board from the Action List including the 

status on replacement of Pool Deck Coating/ASR testing, Inusrance Renewal 
and the Tree Trimming. 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 
MEETING OF THE BOARD OF DIRECTORS 
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NEW BUSINESS Annual Holiday Bonus 
   A motion was made by Michael Neben and seconded by Daniel Lai to approve 

the landscape teams annual holiday bonus in the total amount of $300.00. This 
motion carried unanimously. 

 
   Audit Proposals 
   The Board of Directors reviewed multiple proposals for the completion of 

the Associations December 31, 2024 Audit and Taxes. 
 
   A motion was made to accept the proposal submitted by VanDerPol Public 

Accountant to complete the Associations December 31, 2024 FYE Audit and 
Taxes in the total amount of $2,100.00. This motion carried unanimously. 

 
   North Pool Trellis Repair 

The Board of Directors reviewed a proposal submitted by All Surface Pros to 
repair the trellis at the north pool. 
 
The Board of Directors has tabled this proposal to hold further 
conversations with All Surface Pros. 
 
Board Member Comment 
The Board of Directors commented on the recent city master plan to 
renovate the neighboring Heritage Park proposed to Membership. 
 
A motion was made by Robert Bailey and seconded by Jeffrey Whiting to 
approve the drafting of a letter addressed to the City of Irvine regarding the 
proposed Heritage Park project. This letter will include the request of traffic 
mitigation processes. This motion carried unanimously. 

 
SCHEDULE 
NEXT MEETING The next meeting of the Board of Directors was scheduled for January 20, 

2024 at 6:15 P.M. at the Association’s Clubhouse, 14 Monarch, Irvine, 
California. 

 
ADJOURNMENT There being no further business to come before the Board of Directors at this 

time, the meeting was adjourned at 6:48 p.m., by Robert Bailey, President. 
 
ATTEST Respectfully submitted by, Andrew Burdick, Community Manager. 
 
 
 

MINUTES APPROVED BY THE BOARD OF DIRECTORS ON JANUARY 20, 2025. 
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Rules and Regulations

Irvine Groves
Homeowners Association



The Irvine Groves Homeowners Association 

Rules and Regulations Adopted November 18, 2010  

1 

IRVINE GROVES HOMEOWNERS ASSOCIATION  

RULES & REGULATIONS 
REVISED ON  

May 4, 2010 

March 30, 2016 

July 27, 2016 

September 28, 2016 

September 27, 2017 

October 20, 2020 

April 25, 2022 

Rules and Regulations Adopted November 18, 2010 
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The Irvine Groves Homeowners Association 

Rules and Regulations Adopted November 18, 2010  

2 

IMPORTANT PHONE NUMBERS 
 

Police/Fire/Paramedics         911 

Poison Information         (800) 876-4766 

City of Irvine          (949) 724-6620 

Police-Non-Emergency         (949) 724-7000 

Fire - Non-Emergency         (714) 744-0400 

Animal Control          (949) 724-7740 

Property Management         (714) 508-9070 

Waste Management         (714) 558-7761 

Patrol Company (24 Hours)        (310) 619-2328 

Environmental Health Service        (800) 698-6942 

Hazardous Waste Division        (949-470-0503 

C4 Integrated Waste Mgmt. Board       (800) clean up 

The Gas Company         (800)427-2000 

Cox Cable          (949) 720-2020 

Irvine Post Office         (800) 275-8777 

Irvine Ranch Water District        (949) 453-5300 

Southern Cal. Edison Co                   Normal: (800) 655-4000 

                 Emergency:(800) 611-1911 
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The Irvine Groves Homeowners Association 

Rules and Regulations Adopted November 18, 2010  

3 

CALENDAR OF BUSINESS 
The Board of Directors usually meets on the last Wednesday of each month at 6:30 p.m. The meeting is 

held at the Clubhouse which is located at 14 Monarch. The Board consists of five (5) volunteer members 

of the community; a President, Vice President, Treasurer, Secretary and Member at Large. The term of 

office is two (2) years. 
 

The Annual Meeting of the Members is held in April. A notice is mailed to all owners of record prior to the 

meeting. Participation at the Annual Meeting is encouraged, as candidates for election to the Board of 

Directors can be nominated from the floor. If a member cannot attend the Annual Meeting, his or her proxy 

should be mailed to the Association's Management Agent by the date designated by the Board or brought 

to the annual meeting. A quorum (at least 50% of the members represented in person or by proxy) needs to 

be established in order to hold the Annual Meeting each year. 
 

All elections shall be in compliance with the Association's Election Rules and Procedures 
 

Financial and business information is also presented during the Annual Meeting. The Board of Directors 

mails an audit and budget to every owner annually. 
 

ASSESSMENTS 
See Assessment Collection Policy adopted 1-15-2009. 

 

INSURANCE INFORMATION 
The Board of Directors maintains and reviews the Association's Master Insurance Policy annually and mails 

a summary thereof to every member. Additionally, it is highly recommended that all owners and residents 

maintain their own homeowner’s/renters insurance. 
 

Should you have specific questions regarding the Association's Insurance carrier and/or policy, please 

contact the Association's Management Agent. 
 

COMMON AREA PROBLEMS 
To report problems related to the Common Areas that are emergencies call the Property Management 

Company. If the problem is not an emergency, write, e-mail or fax the Property Management Company 

with your concerns. 
 

For acts of vandalism, noise disturbances, and traffic violations call the Police Department at (949) 724-

7000. Irvine Groves is private property, but the Irvine Police Department was asked to and does patrol our 

complex. 
 

********************************************************************************************* 

 

 

INTRODUCTION TO THE RULES AND REGULATIONS 

These Rules and Regulations are adopted by the Board of Directors and are intended as a supplement to the 

restrictions contained in the CC&R's. The Rules and Regulations govern the use of the Common Area 

facilities and the conduct of all members, lessees, residents, and their guests thereon. The purpose of these 

Rules and Regulations is to enable those living in Irvine Groves to use and enjoy the facilities without 

unreasonable annoyance or interference from others. Irvine Groves falls under the jurisdiction of the City 

of Irvine. All municipal ordinances and codes apply, as do all county, state, and federal statutes. 
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The Irvine Groves Homeowners Association 

Rules and Regulations Adopted November 18, 2010  

4 

GENERAL INFORMATION/RULES 
1. Homeowners are responsible for payment of all cost of repairs for all damage to Irvine Groves 

Common Area caused by themselves, members of their families, their tenants or guests. 

 

2. Each owner is responsible for the maintenance and repair of his or her lot and the improvements 

thereon except for the exterior painting of stucco and wood trim which is performed by the 

Association. This includes the residence and all appliances, whether "built-in" or freestanding, and 

the garage.  

 

3. Each owner is responsible for the maintenance and repair of the plumbing, electrical, and heating 

systems servicing his residence and garage up to the sidewalk (exterior utility feeds to the meter 

are also homeowner responsibility).  

 

4. Homeowners are also responsible for television cable equipment and connections, so long as those 

systems exclusively serve such owner's dwelling and are not in common.  

 

5. Additionally, the Association has voluntarily undertaken the duty to paint the exterior surfaces of 

the residences and garages. 

 

6. Each owner is responsible for the roof of his/her residence. If the roof is shared by two owners, 

then the owners are responsible for sharing the cost of roof repair and maintenance. 

 

7. Garden hoses must be kept in an area on your lot that is screened from view of the Common Area, 

except when actually in use. 

 

8. Window air conditioning units, patio walls and roof top extensions are not permitted. 

 

8. No exterior clotheslines are allowed. 

 

9. Do not use decks, patios or balconies for such purposes as drying laundry or storage for surfboards, 

pool rafts, bicycles, etc. Furniture that is not specifically lawn, patio or garden type is prohibited. 

Consider these areas as an aesthetic addition to the building and utilize them in good taste so as to 

be generally attractive and not offensive to other residents. 

 

10. No miscellaneous equipment or materials such as bicycles, towels, waste disposal containers, etc., 

may be visible from outside of the residence. 

 

11. Window coverings: Residents have 60 days from the first date of their occupancy in which to install 

draperies, blinds, shades or curtains of the design of their choice. Choose all window coverings 

with a neutral backing so they appear white or a neutral color from the outside. 

 

12. Reflective window coverings or adhesive materials are prohibited. No aluminum foil or other 

similar material shall be used to cover windows. 

 

13. No industrial power equipment, manufacturing, or any commercial business is permitted on Irvine 

Groves property except with prior written permission by the Board, or as otherwise allowed in the 

CC&Rs. 

 

14. Yard playground structures or equipment, tents, storage sheds, etc. are prohibited in the Common 

Area. 

 

15. Owners are responsible for removal of any grease or other unsightly substance on the garage apron 

appurtenant to their garage. 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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16. Each owner is responsible for the maintenance and repair of any glass or screen doors, and windows 

enclosing his residence or garage, including the metal or wood frames and related hardware and 

door/window tracks. 

 

17. Mailboxes and posts must be painted the standard black. Flags must be red. Each mailbox is to be 

kept in good repair at all times by the homeowner. If one post and two (2) mailboxes, the 

maintenance is to be shares by both homeowners. 

 

18. No towels, clothing, etc. may hang over balconies or decks or anywhere that is within sight of 

neighboring properties. 

 

19. Removal of Common Area Property (i.e. pool accessories, chairs, tables, etc.) from the Common 

Area is prohibited, and subject to a fine. Owners are responsible for damages resulting from the 

actions of their families, tenants, and guests, and for any misuse of the Common Areas. Toys or 

sporting equipment or personal items may not be stored in the Common Areas. 

 

20. Skateboarding, scooter riding, and rollerblading are prohibited in the Common Area, except on the 

sidewalk. No curb jumping is permitted. 

 

21. Go-carts and motorized scooters are prohibited from use of the Common Area, except on the streets 

and may only be used on the streets if they are in compliance with the California Vehicle Code. 

 

20. Homeowners are subject to a fine and/or other disciplinary action if persons residing in their unit 

are found to have climbed over the perimeter walls. Costs incurred by the Association to repair 

damage to the walls by any such act will be charged to the responsible homeowner. 

 

21. Homeowners are fully responsible for the violations of their families, lessees, tenants and guests. 

 

SIGNS 
Signs to advertise the rental or sale of a lot are limited to one such sign of customary size (18" x 24") or 

less and may be displayed in a window, affixed temporarily to a garage door or on a free-standing post upon 

an owner's lot. Signs advertising the rental or sale of a residence may be displayed in the Common Area 

but must be removed by sundown the same day and are limited to Caravan Days, Saturdays and Sundays 

only. 
 

WASTE DISPOSAL/RECYCLING 
Pick up of waste is every Monday. In the weeks of most holidays, trash will be picked up one day later. 

Trash should not be set out before 6:00 p.m. on the preceding day. Trash containers should be removed as 

soon as possible on the day of the pick-up, but not later than upon retiring that night. All trash should be 

out for pickup in the trash containers provided by Waste Management of Orange County. Place waste 

containers at the end of the driveway, not on Common Areas. 

Curbside recycling pickup is every Monday, driveway at the same    hours as waste disposal, with you.  

Place all recyclables at the end of your If you move, do not take the containers 
 

Missed Pickups: If your recyclables were on the curb by 7:00 a.m. and have not been picked up by 4:00 

p.m., please call (714) 558-7761. 
 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
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Large Item Pickup: Waste Management provides for two pickups per year, at no cost, for large items such 

as refrigerators and water heaters. Please contact Waste Management for further information and to 

schedule a pickup. 
 

Theft: If you notice someone other than the recycling truck collecting your trash, please call the police. 

Unauthorized collection or scavenging can seriously damage the viability of the program. 1. Parking in a 

Fire Lane or Red Zone is not permitted within Irvine Groves. First offense will result in a citation and may 

include fines and/or additional penalties. Subsequent offenses may result in fines and possible towing 

without further notice. 

 

NOISE CONTROL 
Noise can be a problem at any time and particularly during the summer months when windows are open. 

Noise echoes through patio, deck, garage and driveway areas. Please be considerate of those living in 

close proximity to you and keep noise volume as low as possible. 
 

Radios, televisions, musical instruments, party activities and other noise sources {i.e. barking dogs, car 

horns, car engines, car radios, motorized scooters) must be restricted at all times to a level that does not 

disturb other residents. Be considerate of others and remember that your neighbors may not keep the same 

hours as you do. Excessive noise problems should be reported to the Police {i.e. after 10:00 p.m., report 

loud noise generated by parties, cars, loud music, voices). 

 

TENANTS 
Any owner who is renting or leasing a unit shall ensure that the occupants are made aware of the Rules and 

Regulations and the CC&R's. It is the obligation of the owners to furnish copies of these rules to their 

tenants. RENTERS ARE BOUND BY THE SAME RULES AND REGULATIONS AND THE CC&R'S 

AS ARE THE OWNERS. Owners are held responsible for the violations of their tenants. 
 

No owner shall lease the unit or any part thereof for transient or hotel purposes. Any lease for a period of 

less than 30 days is prohibited. Each owner is responsible for providing the Association with the names and 

emergency telephone numbers for all residents of the owner's units. A registration form, available from the 

management company must be completed and returned to the Association's Management Agent within 30 

days of any change of lot ownership or occupant. It is the responsibility of the homeowner to make sure 

that parking permits are returned from their tenants for the use of the next tenant. 

 

PETS 
No more than two (2) usual and ordinary household pets (exclusive of small, caged birds or aquarium fish) 

may be kept as household pets within any unit. 
 

Dogs must be on a leash at all times by a person capable of controlling the animal. 
 

Any litter deposited by dogs or cats on lawns, gutters, sidewalks, paths, plants, shrubs, streets or other 

Common Areas must be removed immediately by the owner of the animal. 
 

No pet shall be permitted to be kept within any portion of Irvine Groves if the presence of such pet causes 

excessive noise or otherwise constitutes and unreasonable annoyance or threat to the safety of other 

residents. Owners shall be held responsible for any personal injury or property damage caused by their pets 

(i.e. damage to persons or property, plants, lawns, etc.). 
 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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No animals, reptiles, livestock, or poultry of any kind shall be bred, raised or kept in any residence, except 

for dogs, cats or other species that are specifically regarded and recognized as common household pets. 

More than two (each) of such household pets shall be deemed as "kept for breeding or commercial 

purposes" in violation of this rule and Article IX, Section 11 of the CC&R's. 

 

CLUBHOUSE RULES 
Use of the Clubhouse is restricted to members of the Irvine Groves Homeowners Association, their families 

& guests. 

 

Adopted by the Board on September 28, 2016 – See Clubhouse Agreement and Rules 

 

POOLS AND SPAS 

 

Pool and Spa Hours: 7:00 a.m. to 11:00 p.m. 

   Seven days a week 
 

Irvine Groves has two separate pools and spas. One is located at the North end of the complex and is 

designated as the North pool. The second is located just in front of the Clubhouse and is called the 

Clubhouse pool. The pools may be used by anyone, however, anyone under 14 years of age must be 

accompanied by an adult, i.e., over eighteen (18) years of age. The spas are intended for use by persons 18 

years of age and over only. For health and safety reasons, children under the age of four (4) are prohibited 

from using the spa. Children older than four (4) years of age and younger must be accompanied by an adult, 

i.e., over eighteen (18) years of age) while using the spa. Pools and spas are heated year-round. The 

clubhouse pool is heated the entire time. Both spas are heated year-round. 

1. Individuals using the pool and spa shall keep noise to a minimum so as not to disturb the peaceful 

environment of other residents. 

2. Enter the pool through the gate only. Climbing over the fence or gate is prohibited. A fine can be 

imposed for this. Keep the pool areas locked at all times in including while you are inside. This is for 

your protection and to prevent vandalism and unauthorized use. 

3. Do not loan or give keys to any non-resident. If a key is loaned or given to a non-resident, then the 

Board may temporarily suspend the loaning owner's use of the facilities, fine the offending owner for 

each offense, or both. The cost for replacement key is $100.00. 

4. Guests must always be accompanied by an adult resident host 18 years of age or older, when using 

the pool and spa facilities. 

5. No horseplay, running, jumping, or diving is permitted. Use discretion when participating in water 

games or water play so as not to annoy other residents or guests. Rafts and flotation devices will be 

used only when they will not disturb others. 

6. Roller skates, skateboards, bicycles, tricycles, motorbikes, rollerblades, or other wheeled toys or 

sporting equipment are prohibited in the pool area. 

7. Chewing gum is prohibited in the pool area. Dispose of gum prior to entering the pool area. 

8. No glass is permitted in the pool area. Only unbreakable containers are allowed. All containers must 

be removed or disposed of in the receptacles provided. Injuries resulting from broken glass are not 

the responsibility of the Association. DO NOT BRING GLASS INTO THE POOL AREA. 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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9. All persons utilizing the pool and spa facilities are expected to clean up and dispose of all litter in the 

trash containers. 

10. The life ring and pole are not to be taken down for any reason other than emergency lifesaving 

purposes. This equipment is for your safety and a life could depend on its availability. 

11. Except for certified assistance animals approved by the Board, pets of any kind are not permitted in 

the pool, on the deck, or anywhere within the fenced pool area. THESE VIOLATIONS MAY 

RESULT IN SUBSTANTIAL FINES, AFTER NOTICE AND HEARING. 

12. Pool furniture must not be removed from the pool deck area. Furniture may not be reserved or held, 

or taken to the grass areas of the complex. 

13. LIFEGUARD SERVICE IS NOT PROVIDED. CHILDREN UNDER THE AGE OF 14 MUST 

BE ACCOMPANIED BY AN ADULT 18 YEARS OF AGE OR OLDER AT ALL TIMES IN 

THE POOL/SPA AREA. 

14. The rules posted in the pool and spa areas must be adhered to at all times. 

15. For your safety and security, make sure pool gates are securely shut and locked at all times. 

16. Urinating in the pool is prohibited. Appropriate leak-proof swimwear must be worn by all persons 

using the pool with bladder control problems, and all infants and toddler children. 

17. There will be no nude swimming permitted at any time. WEAR PROPER SWIM ATTIRE AT ALL 

TIMES WHEN USING THE POOL AND SPA. 

18. California state law requires that all persons shower prior to entering the pool and spa. 

19. Suntan lotion and tanning oils must be showered off prior to entering the pool and spa. 

20. No cans or foreign objects can be thrown into the pool or spa. 

21. Radios and other sound equipment shall be kept at a minimal volume so as not to disturb other 

residents or guests using the pool or spa. 

22. Absolutely no additives such as bubble bath, soap, shampoo, etc. may be used in the pool or spa. 

Violating owners will be assessed the cost of draining, cleaning and refilling the pool and/or spa, and 

are subject to a fine. 

23. At the discretion of the Board, pool monitors may be retained for the summer season, which is 

generally from Memorial Day weekend to just after the Labor Day weekend. Pool Monitors are 

neither Lifeguards nor babysitters. They are contracted to monitor activities at the pools. 

24. Smoking is not permitted in the common area swimming pool and spa areas of the community. 

(Adopted May 13, 2009) 

25. No food or alcohol is to be brought into the pool area. 

26. Violations of the above rules may result in substantial fines, after notice and hearing. 

 

 
 
 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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TENNIS COURTS 

1. Courts are to be used for tennis only.  

2. It is the responsibility of each resident to clean up the tennis court area prior to using the facility.  

3. Keep the tennis court areas locked at all times, including while inside the court area. This is for your 

protection and to prevent vandalism and unauthorized use.  

4. Climbing over the fence is prohibited. 

5. Only tennis shoes are allowed on courts or within court areas. 

6. No food or drink, other than those in plastic containers, allowed within court areas. 

7. Tennis ethics shall prevail, e.g. one hour for play if other people are waiting. 

8. Those waiting must remain outside the court area. 

9. Rules are posted, at each tennis court. 

10. No rollerblading, scooters or skateboarding in the Tennis Court area. 

11. Member (or authorized Resident) must accompany guests for the use of the tennis courts. 

12. Hours for use of tennis courts will be 7:00 a.m. to 11:00 p.m. seven days a week. Lights operate on 

an automatic timer and turn off at 11:00 p.m. 

13. It is recommended that automobiles driven to the tennis court area be parked at the cul-de-sac end of 

Bird Wing rather than on Skipper due to congested conditions on Skipper. 

14. Tennis courts are meant for playing of residents and their guests only.  No tennis lessons can occur 

at any time. 

15. A limit of three guests are allowed with the resident in the tennis court area.  

 

LANDSCAPE MAINTENANCE 
Common Area 

Maintenance of the Landscaped Common Area is an on-going and expensive activity, accounting for a 

significant portion of the Association's monthly expenses. The rules listed below are designed to render 

Common Area landscaping more efficient and economical. 

1. All owners, residents and guest are requested to use walkways rather than walking on lawns or other 

planted areas. 

2. Owners shall not plant, remove or otherwise alter the landscaping in any portion of the Common Areas. 

3. Owners who damage the landscaping, planted areas, paddles, irrigation equipment or outdoor lighting 

or other Common Area landscaping or improvements shall be held responsible and can be subject to a 

fine or other disciplinary action. 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Homeowner’s Landscaping 
Landscaping: All areas on an owner's lot that are visible from the Common Area must be landscaped. 

Simple designs with as much openness as possible are encouraged. Any use of materials other than foliage 

such as brick edging, railroad ties, rock, flower bed borders, etc. must be approved in writing by the 

Architectural Committee. Landscaping must be neatly trimmed, properly cultivated and maintained 

continually by the owner. 

 

Trees and Shrubs: No homeowner shall commence the planting or placement of any tree, bush, shrub or 

plant which at it maturity, and without the clipping or pruning thereof, would exceed the height of three 

feet (3') on his or her lot without first submitting to and receiving written approval from the Architectural 

Committee. Bushes, shrubs or trees placed side by side must have Architectural Committee approval if over 

three feet (3') at maturity. Please submit your landscape plans to the Architectural Committee before 

commencing work. 
 

The Architectural Committee shall have the right to require any owner to remove, trim, top or prune any 

shrub, tree or hedge over three feet (3') which has not been approved or which in the opinion of the 

Architectural Committee impedes the view of any lot or is not being maintained in a manner to enhance its 

appearance. 

 

Landscape Alternatives: Front yard landscape can consist of a combination of natural grass, synthetic 

grass, rock and natural vegetative landscape. Homeowners may replace existing grass areas with a quality 

synthetic turf. The steps below will ensure a quality looking grass substitute.  

 

The Architectural Review Committee i.e., ARC, strongly recommends that installation of artificial turf be 

done by a licensed contractor with prior experience with synthetic grass. The ARC also notes that special 

care needs to be addressed when placing turf around trees, planters, flower bed borders, concrete edging to 

insure the turf looks like natural grass against these common abutments. Discuss with your contractor how 

he/she plans to address these areas.  

 

Artificial Grass/Turf: Artificial turf is a multi-step process that requires knowledgeable installation. Listed 

below is the minimal installation process that is acceptable.  

a. Removal of existing grass or ground cover followed by an application of grass/weed killer.  

b. Application of a three (3) inch base crushed aggregate and/or decomposed granite.  

c. Application of weed barrier (weed cloth). 

d. Application of artificial turf using 4” to 6” galvanized landscape nails. 

e. Any turf seams must be sealed with indoor/outdoor carpet seaming tape or recommended sealing 

adhesive.  

f. Application of sufficient “infill” or “topcoat” composed of black rubber pellets and/or sand.  

 

Minimum Specifications for Artificial Turf/Grass 

a. Synthetic grass must be made of Polyethylene and be natural in appearance and must have brown 

highlights. 

b. Turf uniformity must be maintained for all areas that are visibly linked.  

c. Pile height must be a minimum of 1 ½”.  

d. Pile weight must be a minimum of 48 ounces per square yard/face weight.  

e. Turf must have U.V. (ultraviolet) protection.  

f. Adequate drainage must be incorporated with Homeowner’s design plan.  

g. Turf must have a minimum of five (5) year installation and product warrantee.  

 

Artificial Turf Application Requirements 

Applications for artificial turfs by Homeowners must contain the following information:  

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Artificial turf product specification sheets. 

One square foot sample of turf. 

Photograph or detailed drawing of the area to be covered by synthetic turf and photo of proximity areas. 

Complete description of installation procedures for Homeowner’s project. 

Must be installed by a licensed contractor. 

 

Adopted by the Board on March 30, 2016 – Artificial Turf Requirements 
 

ARCHITECTURAL CONTROL 
The Architectural Committee, as authorized in Article VII of the CC&R's, reviews and acts on all plans and 

specifications for all improvements in Irvine Groves. 
 

No modifications or additions to the exterior of any residence or lot (including, but not limited to, 

installation of air conditioners; screen doors; sun shades; awnings; walls; fences; roofs; garage doors; patio 

or deck covers; exterior painting; and landscaping which at maturity would exceed three feet in height, etc.) 

may be made unless prior written approval is received from the Architectural Committee. No buildings, 

structures, tents, sheds or temporary sunshades may be erected where they may be visible from the street, 

Common Area, greenbelt, or neighboring residences.  
 

An Architectural Application (attached to these Rules as Exhibit "A"), along with plans and specifications 

for proposed additions or modifications to lots, must be submitted to the Architectural Committee prior to 

the commencement of any work of improvement. If installing a central air conditioning unit, homeowner 

must submit an Architectural Application. The Architectural Committee ("AC") has 30 days after receipt 

of a completed Application submittal to either approve or disapprove the Application. 

 

A brochure, photograph, or readable drawing explaining the roof system must accompany each architectural 

request/application. 

 

Proof of a valid permit from the City of Irvine, if a permit is required, may be necessary before work can 

commence. If a homeowner is unsure whether a permit is required, the homeowner should contact the City 

of Irvine Building Department. 
 

Work on plans approved by the Architectural Committee must be completed within sixty (60) days of 

approval or new approvals must be secured. Once work commences, work must be completed within 30 

days. Areas must be cleared of all debris and left in a neat condition by workmen each night. Owner will 

be liable for any damage caused to the Common Areas or other lots and will be required to return the 

Common Area to its original state. 
 

Within thirty (30) days of completion of an approved improvement, the owner must submit a Notice of 

Completion (attached to these Rules as Exhibit "B") to the AC. Once received, the AC may inspect the 

work of improvement to ensure that the improvement was completed in compliance with approved plans. 

 

The AC's review and approval of proposed improvements is based upon aesthetic considerations only and 

to ensure that proposed improvements are in compliance with the Association's CC&Rs and other 

applicable rules, regulations and guidelines, and does not include a review of the structural integrity of any 

improvement or the owner's compliance with any applicable laws, rules, or regulations of any governmental 

agency, including but not limited to building permit requirements. Compliance with all laws, rules, 

regulations, etc. of all governmental agencies are the owner's responsibility. 

 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Appeal to the Board - If an architectural submission is disapproved by the Architectural Committee, then 

the owner may appeal such disapproval to the Board of Directors. The request for appeal must be submitted 

within ten (10) days of the AC's notice of disapproval and the Board's decision on the appeal must be made 

within thirty (30) days after consideration of the appeal at the next regularly scheduled meeting of the 

Board. 

 

Roofs 

All new roofs are subject to the prior written approval of the Architectural Committee. Any new roof that 

is heavier than 5.5 pounds per square foot will also require an engineering report regarding the seismic 

resistance of the house (stress analysis). 

 

Roof repair, maintenance and replacement is the responsibility of the homeowners. For new roofs the forty 

(40) year manufacturer’s warranty is recommended. The following types of roofs are acceptable: 

1. Asphalt Shingles 

2. Concrete Tiles (Curalite or Eaglelite) - subject to weight limitations 

3. Metal Roof (over the existing wood shingles) - subject to weight limitations 

4. Composite Material 

 

Walls 

1. Garden and patio enclosures, property line walls and privacy walls must be submitted to and 

approved by the Architectural Committee. Acceptable materials for walls are slump stone (to match 

existing slump stone walls or closely coordinated) or concrete block covered with stucco to match 

the exterior of the dwelling. Tops of walls must be finished off with a capping. Brick or slump 

block capping may be used. Decorative wrought iron grill work on any enclosures is only permitted 

as part of, or on the top portion of, the wall and must be black, white or painted to match the color 

of the stucco. 

2. All wall enclosures must be five feet (5') to a maximum of six feet (6') in height to provide 

uniformity in the community and privacy for the homeowners. This height is to be as measured 

from the outer side of the wall. 

3. New walls abutting existing walls shall match the composition and design of the existing wall and 

shall be level with the height of the existing walls where they adjoin. 

4. Tops of wall shall be dead level. Tops of walls on slopes may be stepped. 

 

Garage Doors 

The approved colors for new garage doors are almond and white. Architectural Committee approval is 

required for the installation of a new garage door. 

 

Gates 

Patio gates may be wrought iron painted black, white or a color to match the stucco of the dwelling. Natural 

wood gates may be painted to match the trim. All hinges must be located on the inside of the gate or 

concealed. 

 

Patio Decks 

Patio decks must be properly installed. Special attention should be paid to the possible effect any patio may 

have on proper drainage. Plans and specifications shall reflect any change to the original drainage design. 

 

Patio Covers 

1. Patio covers shall be the standard wood patio cover, which is a completely open beam wood 

structure painted to match the color of the adjacent trim. Detailed structural plans and drawings 
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must be submitted for approval to the Architectural Committee. A City of Irvine building permit is 

required for all patio covers. 

2. In general, maximum roof heights for structures in this section measured from the top of the floor 

(ground surface within the structure) to the highest point of the roof structure shall be eight feet 

(8'). This height may be varied to align with architectural features of the dwelling.  The side 

elevations of structures included in this section shall not be enclosed in any manner, except in the 

case where a wall of the main dwelling forms a natural enclosure to some or all portions of the 

structure. No objects such as urns, pots, planters, etc 

 

Wrought Iron Fences and Railings 

Wrought iron (painted black, white or a color to match the stucco of the dwelling); patio fencing or railings 

may be installed on a lot. Use of wrought iron alone to delineate a property line is discouraged. Simple open 

design with no scroll work is encouraged. 

 

Drains and Rain Gutters 

Drains and rain gutters must be approved by the Architectural Committee and painted to match the trim or 

stucco of the dwelling upon which they are mounted. 

 

Jacuzzi and Spa Additions 

Jacuzzi and spa additions must be fully enclosed and require the prior written approval of the Architectural 

Committee as well as building permits from the City of Irvine. All electrical work and pipes must be 

concealed. 

 

Screen Doors 

Prior written Architectural approval is required for installation of a screen door on the front of a dwelling. 

The Architectural Committee will provide owners with a description or recommended style number for the 

approved type of screen door. 

 

Solar Panels 

I.  Policy 

The rules, regulations and guidelines apply to all solar energy devices including and without limitation to 

solar panels and their associated components, solar tubes, solar skylights, wind turbines or other solar 

energy devices (collectively referred to in this rule as “devices” or “systems” or “equipment”.)  which due 

to installation and use location are or may become “visible from neighboring property” above the fence line 

or other privacy barriers that may exist between neighboring yards and homes.  All City of Irvine building 

standards apply so permits are required. 

 

II.  Approval of Installations 

• Must apply within City and Federal building standards. 

• Detailed plans for installation and placement of any solar panel/energy device must be submitted 

to the Architectural Committee for review and receive written approval from the Association prior 

to the installation. 

• An illustrated brochure of the proposed systems or website link which depicts the material to be 

used and drawings showing the location and number of collectors, the attachment to the roof 

structure and the location of exterior system components shall be submitted with the Architectural 

Request. 

• A permit may be required for the installation of such devices and ancillary equipment.  The 

Association suggests to Owner that they use an installer, which is a licensed solar equipment 

contractor with the appropriate contractor’s license.  Owner is solely responsible for knowing and 

obtaining the required permits prior to installing. 
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• Homeowner’s should contact their insurance company prior to installation of devices for how the 

installation may affect their roof warranty or other aspects of their structure. 

• The ARC nor the Board of Directors is liable to the property owners for roof damage or for effects 

to roof warranties.  The Owner assumes and bears all risks regarding installation and use of such a 

system. 

 

III.  Types of Systems 

Only commercially or professionally made devices are allowed.  “Homemade” devices will not be permitted 

due to the safety and aesthetics aspects. 

• Ground mounted solar panels are NOT permitted. 

• Roof mounted solar panels are permitted.  

 

IV.  Location/Placement – Roof-Mounted Solar Panels 

Roof-mounted systems must be installed so that the panels are flush-mounted and centered on the backside 

of the house and/or garage roof if sufficient space is available.  

• If an alternative placement location is necessary in order for the energy device to work as intended 

(so that any loss of efficiency or capability is no more than 10%), the ARC must consider the ability 

of the device to properly work, regarding its location.  

• If the location, which would be required under these Rules result in the device losing 10% or more 

of its efficiency, or energy generating capability, then the ARC should approve the Owner’s 

preferred location if that location is truly necessary under the factors set out in this subsection.  

• Solar panels are to be installed as far as possible to the rear of the house or garage. 

• Solar panels should be an integrated part of the roof design and mounted directly to the roof deck 

or if mounted on or over the existing roof tile, should be flush with the slope of the roof.   

• Solar units must not break the roof ridgeline. 

• Solar panels are to be positioned, as low as possible on the roof extending wider rather than higher 

on the roof plane.   

• The solar panels, piping or any exposed part of the installation may not be higher than the roof 

peak. 

• Visibility of devices and their components must be minimized from public view, and may be 

required to be screened from neighboring property in a manner approved by ARC. 

 

V.  Construction/Finish 

• All roof mounted equipment, (excluding the face of the solar panels), must match the color of the 

roof material.   

o This includes wind turbines, solar skylights and other equipment.   

o Exposed surfaces such as any frame or supports for panels but excluding the exposed 

collector’s panel face itself must be painted to match or the color of the materials used must 

match the surface on which it is mounted. 

• All exterior plumbing lines shall be painted to match or the color of the material used must match 

the color of adjacent roof materials and walls.   

o Aluminum trim if used and visible should be anodized or otherwise color treated to blend 

into surroundings as much as possible. 

 

VI.  Maintenance 

Homeowner’s will ensure that all surfaces of such devices or equipment, whether painted or colored 

materials, are properly and timely maintained to prevent peeling and cracking or paint or loss of coloration 

or other deterioration to the point where the equipment becomes unsightly and/or incompatible with the 

aesthetic standards of the community. 

 

Adopted by the Board on September 27, 2017 
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PARKING REGULATIONS 
1. C.V.C 25002 requires that the RIGHT-hand wheels be within 18” of the curb. This means that you may 

not park the “wrong way” on any IG streets. This also means that you may NOT “head-in” park on a cul-

de-sac. First offense will result in a citation and may include fines and possible additional penalties. 

Subsequent offenses may result in fines and additional penalties. 

 

2. C.V.C.2500 states you may not block a public or private driveway. You may park in front of your own 

garage/driveway. 

 

3. Stored vehicles: Vehicles parked in the common area need to be moved every 96 hours. Vehicles that 

appear to have not moved will be marked; and if not moved in 96 hours, may be cited, which may result in 

fines and/or additional penalties. Subsequent infractions may result in towing without further notice. 

 

4. Trailers, recreational vehicles and commercial vehicles are permitted within Irvine Groves for loading 

and unloading only and are not to be parked or stored within our community. These vehicles may be pre-

approved to stay for 72 hours for loading and unloading, otherwise they may be subject to tow without 

further notice. 

 

Adopted by the Board on April 25, 2022 
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Policies, Procedures and Resolutions

Irvine Groves
Homeowners Association



 

 
 

 

PARKING RULES & REGULATIONS 
 

1. Parking in a Fire Lane or Red Zone is not permitted within Irvine Groves. 
First offense will result in a citation and may include fines and possible additional penalties. 
Subsequent offenses may result in fines and possible towing without further notice. 
 
2. C.V.C 25002 requires that the RIGHT-hand wheels be within 18” of the curb. This means that you may not 
park the “wrong way” on any IG streets. This also means that you may NOT “head-in” park on a cul-d-sac. 
First offense will result in a citation and may include fines and possible additional penalties. 
Subsequent offenses may result in fines and additional penalties. 
 
3. C.V.C.2500 states you may not block a public or private driveway. 
You may park in front of your own garage/driveway 
 
4. Stored vehicles: Vehicles parked in the common area need to be moved every 72 hours. Vehicles that 
appear to have not moved will be marked and if not moved in 72 hours may be cited which may result in fines 
and/or additional penalties. Subsequent infractions may result in towing without further notice. 
 
5. Trailers, recreational vehicles and commercial vehicles are permitted within Irvine Groves for loading and 
unloading only and are not to be parked or stored within our community. 
These vehicles may be pre-approved to stay for 96 hours for loading and unloading, otherwise they may be 
subject to tow without further notice.  

Adopted by the Board of Directors on April 25, 2022 
 

SAFE-LIST PROGRAM 
Residents who need to have their guests’ vehicle(s) occasionally parked for a period that exceeds seventy-two 
(72) hours, not to exceed 30 days per quarter, are required to safe list the vehicle(s) by emailing the Community 
Manager directly with the following vehicle information: year, make, model and color. Please also be sure to 
include the date(s) the vehicle(s) will need to be safe-listed and why.  
 
Any residents who would like to request a permanent safelisting for their own vehicle – such as the allowable 
two (2) that may be parked in the common area after having two (2) vehicles parked in their driveway – will 
need to fill out the enclosed form and submit to the Manager Assistant Team via maoc@actionlife.com noting 
their reason(s) for the request. 
 
If a period longer than 30 days per quarter is needed, approval is required from the Board of Directors via 
written request through the Property Management Company. These requests must be provided at least two (2) 
weeks prior to the safelist start date. 
 
The Safe-List confirmation number should be obtained from the Community Manager, once approved, and then 
placed on the dash of the safe-listed vehicle(s) for the Patrol Service to see. 
 
If the vehicle is parked outside for a period exceeding seventy-two (72) consecutive hours, or the total of 30 
days per quarter without approval of the Board of Directors, the vehicle is subject to warning and/or tow. 

Adopted by the Board of Directors on October 26, 2022 
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THE IRVINE GROVES HOMEOWNERS ASSOCIATION VEHICLE REGISTRATION 

 

Owner's Name: _______________________ Tenant's Name (if applicable): ___________________________ 

 

Irvine Groves’ Address: _______________________  

 

Day Phone:(___) _______________ Evening Phone:(___) ______________ 

 
A MAXIMUM OF FOUR (4) VEHICLES PER RESIDENCE MAY BE PARKED IN THE COMMUNITY (TWO (2) 

PARKED IN GARAGE OR DRIVEWAY AND 2 PARKED IN THE COMMON AREA). ANY OWNER/RESIDENT 

VEHICLE PARKED IN THE COMMON AREA MUST BE REGISTERED WITH THE ASSOCIATION. PLEASE 

PROVIDE THE FOLLOWING INFORMATION AS TO EACH OWNER/RESIDENT VEHICLE TO BE PARKED 

IN THE IRVINE GROVES COMMUNITY: 

 

1. Vehicle Owner's Name: ________________________ 

 

Make: ________________ Model: ________________  Color: ______________  

 

License plate #: __________________________________  State: _______ 

 

 

2. Vehicle Owner's Name: ________________________ 

 

Make: ________________ Model: ________________  Color: ______________  

 

License plate #: __________________________________  State: _______ 

 

 

3. Vehicle Owner's Name: ________________________ 

 

Make: ________________ Model: ________________  Color: ______________  

 

License plate #: __________________________________  State: _______ 

 

 

4. Vehicle Owner's Name: ________________________ 

 

Make: ________________ Model: ________________  Color: ______________  

 

License plate #: __________________________________  State: _______ 

 

 

The undersigned Owner hereby acknowledges that he/she has read and understands the Association's Vehicle 

and Parking Policy and agrees to comply therewith. 

 

Name (Printed): ________________________  Date: ______________________ 

 

 

Signed: ________________________________________________ 
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ARCHITECTURAL RULES, REGULATIONS & GUIDELINES 
 

PROHIBITION ON SMOKING 

 AND  

THE OUTDOOR CULTIVATION OF MARIJUANA 
 

 

Outdoor Cultivation of Marijuana Prohibited. No outdoor part of any Lot or 

Common Area shall be used for the cultivation of Marijuana. Notwithstanding the 

foregoing, the interior part of a private residence or accessory structure located on 

a Lot may be used for the cultivation of Marijuana pursuant to Health and Safety 

Code sections 11362.1-11362.45, provided that the interior part of such residence 

or structure to be used for cultivation is fully enclosed, secure, and screened from 

view from adjacent Lots or Common Area.  

 

Smoking. In order to engender a healthy and environmentally friendly atmosphere 

and to reduce the harmful effects of second-hand smoke that may be experienced 

by the residents of the Association, there shall be no smoking whatsoever in any 

portion of the Common Area. For purposes of this provision, “smoking” shall 

include, but is not limited to, the use of cigarettes, electronic cigarettes (i.e., “e-

cigs” and other “vaping” equipment), pipes, cigars or other smoking products of 

any kind used for the purpose of inhaling smoke from tobacco, marijuana, or any 

other natural foreign or artificial substances. Smoking anywhere in the Common 

Area shall subject the violating individual to penalties, including but not limited to 

the imposition of fines.  Notwithstanding the foregoing, smoking is permitted 

within an Owner’s residence provided that said smoking does not impact other 

neighboring Lots. To that end, Owners or residents of a Lot shall take all actions 

necessary to minimize the effect of smoking, including, without limitation, keeping 

all windows and doors shut tightly, installing air purifiers, smokeless ashtrays and 

other equipment to minimize the effect of smoke. 

 
 

 
 

Adopted by the Board July 25, 2018 
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IRVINE GROVES HOMEOWNER’S ASSOCIATION 

ARCHITECTURAL GUIDELINES 

INSTALLATION OF ARTIFICIAL TURF 
 

 

A.  Landscape Alternatives  

Front yard landscape can consist of a combination of natural grass, synthetic grass, rock and 

natural vegetative landscape. Homeowners may replace existing grass areas with a quality 

synthetic turf. The steps below will ensure a quality looking grass substitute.  

 

The Architectural Review Committee i.e., ARC, strongly recommends that installation of 

artificial turf be done by a licensed contractor with prior experience with synthetic grass. The 

ARC also notes that special care needs to be addressed when placing turf around trees, planters, 

flower bed borders, concrete edging to insure the turf looks like natural grass against these 

common abutments. Discuss with your contractor how he/she plans to address these areas.  

 

1.  Artificial Grass/Turf  
Artificial turf is a multi-step process that requires knowledgeable installation. Listed below 

is the minimal installation process that is acceptable.  

 

a. Removal of existing grass or ground cover followed by an application of grass/weed 

killer.  

b. Application of a 3 inch base crushed aggregate and/or decomposed granite.  

c. Application of weed barrier (weed cloth). 

d. Application of artificial turf using 4” to 6” galvanized landscape nails. 

e. Any turf seams must be sealed with indoor/outdoor carpet seaming tape or 

recommended sealing adhesive.  

f.  Application of sufficient “infill” or “top coat” composed of black rubber pellets 

and/or sand.  

 

 Minimum Specifications for Artificial Turf/Grass 

• Synthetic grass must be made of Polyethylene and be natural in appearance and must 

have brown highlights.  

• Turf uniformity must be maintained for all areas that are visibly linked.  

• Pile height must be a minimum of 1 ½”.  

• Pile weight must be a minimum of 48 ounces per square yard/face weight.  

• Turf must have U.V. (ultraviolet) protection.  

• Adequate drainage must be incorporated with Homeowner’s design plan.  

• Turf must have a minimum of five (5) year installation and product warrantee.  

 

Artificial Turf Application Requirements 
Applications for artificial turfs by Homeowners must contain the following information:  

 

• Artificial turf product specification sheets.  

• One square foot sample of turf. 

• Photograph or detailed drawing of the area to be covered by synthetic turf and photo 

of proximity areas.  

• Complete description of installation procedures for Homeowner’s project.  

• Must be installed by a licensed contractor. 

 
 

ADOPTED BY THE BOARD ON MARCH 30, 2016 
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IRVINE GROVES HOMEOWNERS 

ASSOCIATION 

 

LEASING RESTRICTIONS ENFORCEMENT POLICY  
 

No owner shall lease the unit or any part thereof for transient or hotel purposes. Any lease for a 
period of less than 30 days is prohibited. Each owner is responsible for providing the Association 
with the names and emergency telephone numbers for all residents of the owner's units. A 
registration form, available from the management company must be completed and returned to 
the Association's Management Agent within 30 days of any change of lot ownership or occupant. 

Enforcement Action for Violations: 

Please be aware that any violation of the short term, transient or hotel occupancy restrictions 
described above is considered an egregious breach of the Declaration’s restrictions on single-
family use, nuisance activity, and business and commercial activities as prohibited by the 
provisions of Article IX of the Declaration. Since an owner may receive a significant sum of 
money for short-term leasing of a unit for less than a period of thirty (30) days in violation of the 
Declaration, this is a consideration of the penalty for violations. 

The Board, in its discretion, may levy a special assessment (as a monetary penalty) against an 
Owner in an initial amount of up to $5,000.00 for each violation of the restriction against short-
term occupancy for less than a period of thirty (30) consecutive days, in addition to any other 
disciplinary action or remedies available to the Association (after providing the Owner notice 
and an opportunity for a hearing).   

Further, the special assessment monetary penalty described above may double for each 
subsequent violation, up to a maximum of $10,000.00 per violation.  The foregoing shall not be 
construed to limit or restrict the Association from immediately proceeding with filing legal 
action or pursuing other enforcement action to remedy a violation. 

 

ADOPTED BY THE BOARD ON AUGUST 26, 2015 
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IRVINE GROVES HOMEOWNERS ASSOCIATION 

ASSESSMENT COLLECTION POLICY 
 

ADOPTED BY THE BOARD ON SEPTEMBER 24, 2013 

 

 

Prompt payment of Assessments by all owners is critical to the financial health of the 

Association, and to the enhancement of the property values of our homes.   Your Board of 

Directors takes very seriously its obligation to enforce the members’ obligation to pay 

assessments.  The Board has adopted this Collection Policy in an effort to discharge that 

obligation in a fair, consistent and effective manner.  The Owner’s rights and responsibilities 

under CC §5730 for assessments, foreclosures, payments, meetings and payment plans are 

included in Appendix A.  The following are the Association’s assessment collection practices 

and policies, pursuant to its Governing Documents and applicable law: 

 

Collection Practices and Policies 

 

1.  Regular assessments are due and payable on the first day of each month.  It is the owner’s 

responsibility to timely pay each assessment regardless of whether a statement is received.  

2.  All other assessments, including special assessments, are due and payable on the date 

specified in the notice of assessment. 

3.  Assessments, late charges, interest, reasonable collection costs, and reasonable attorneys’ 

fees, if any, are the personal obligation of the owner of the subject property (the 

“Property”) at the time the assessment or other sums are levied.  (CC §5650(a)) . 

4.  Unpaid assessments are delinquent 30 days after they are due.  (CC §5650(b)). A late 

charge of $10.00 will be charged for any assessment which is not paid in full within 30 

days of the due date.  

5.  Interest on the balance due will accrue at the rate of 12% per annum; commencing thirty 

(30) days after the assessment becomes due.  

6.  Any payments received will be applied first to assessments owed, and, only after the 

assessments owed are paid in full will the payments be applied to fees and costs of 

collection, late charges and/or interest. Payments will be applied to assessments so that the 

oldest assessment arrearages are retired first, unless the payment indicates that it shall be 

otherwise applied.  A late charge may accrue if payment is not sufficient to satisfy all 

delinquent assessments, and the current month’s assessment. 

7.  If any assessment becomes delinquent, the Association may send a notice regarding the 

delinquency, and demanding payment thereof, to the owner at his/her address or addresses 

on file with the Association. The owner may be charged a fee for such delinquency notice. 

If the amount set forth in the delinquency notice is not received before the due date set 

forth therein, the matter may be turned over to a collection agent or an attorney for further 

action, including legal action, or the Association may take such other collection action as it 

deems appropriate.  No lien may be recorded, nor lien-related fees charged against the 

owner unless a majority of the members of the board approve such action.  
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IRVINE GROVES HOMEOWNERS ASSOCIATION 

ASSESSMENT COLLECTION POLICY 

PAGE 2 

 

 

8.  As a general rule, the Board is encouraged to delay the filing of a lien until the overdue 

account balance of the owner exceeds either $430.00 or the amount of two months 

assessments (excluding late charges & interest).  Additionally, the Board is encouraged to 

delay the charging of any lien related fees against an owner until the owner is 75 or more 

days overdue.  The limitations set forth in this paragraph are not intended to be enforceable, 

but rather to act as a guide for the Board of Directors. Accordingly, subject to the 

restrictions set forth in the Declaration, the Board may in its discretion, file a lien or charge 

an owner lien related fees prior to meeting the standards set forth herein. 

9.  The following is a summary of the actions will be taken in response to delinquent 

assessments: 

Action Days 

overdue 

Charges 

Late fee assessed 30 $10 

Interest begins to accrue on account balance due 30 12% per 

annum 

Reminder notice sent to Owner 30 No charge 

The Board of Directors will decide if it is appropriate to file 

a lien on the Owners property for outstanding assessments.  

No lien will be recorded, and no lien-related charges will be 

assessed to the Owner’s account unless a majority of the 

members of the board of directors approves the decision to 

record the lien.   

30-75  

 

 

 

An Intent to Lien letter is sent to the Owner by certified mail.  

Charges will be levied against the delinquent account for 

pre-lien processing which includes performing a title search 

of the property. 

75  $135 

The Owner has 30 days from the date the Intent to Lien 

package was mailed to pay the overdue account balance in 

full.  A payment plan may be requested as outlined herein 

under Payment Plan Standards.   

30 days 

after Intent 

to Lien 

letter 

 

A lien for the amount of any delinquent assessments, late 

charges, interest and costs of collection will be recorded 

against the owner’s Property.  The owner will be charged a 

fee for such lien.   

30 days 

after Intent 

to Lien 

letter 

$255 

A copy of the lien will be sent to every person whose name 

is shown as an owner of the Property in the Association’s 

records, via certified mail.  Any lien recorded by the 

Association will remain as an encumbrance against the 

Property until the debt secured thereby is satisfied. 

within ten 

calendar 

days of 

recordation 

of the lien 

 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



IRVINE GROVES HOMEOWNERS ASSOCIATION 

ASSESSMENT COLLECTION POLICY 

PAGE 3 

Within 21 days of receipt of full payment to satisfy a lien, 

the Association will record a release of lien, and provide a 

copy thereof to the owner.  (CC §5657) 

Within 21 

days of 

receipt of 

full payment 

$25 

 

Upon authorization of the Board of Directors and in 

accordance with the conditions outlined in CC §5730 

(Appendix A), a Notice of Intent to Foreclose will be sent to 

the Owner.  

 $25 

Account will be referred to the Association attorney or 

collection agent.  All legal fees and costs of collection will 

be charged to the delinquent owner. 

 Legal fees 

and costs 

 

10.  Owners may submit a written request to the Association to use a secondary address.  Any 

such request must be mailed to the Association (at the address indicated below) in a manner 

that shall indicate that the Association has received it (e.g., via certified mail).  (CC 

§4040(b))  The Association will send notices to the indicated secondary address only from 

and after the point that the Association receives any such request.  Nothing herein shall 

require the Association to re-send or duplicate any notice sent to the owner prior to the date 

that a request for a secondary address is received. 

11.  Without prejudice to its right to continue with and/or take other collection action, an 

owner’s membership rights, including, but not limited to voting rights, or rights of use and 

enjoyment of the recreational common areas and common facilities may be suspended after 

notice and a hearing pursuant to CC §5855 and Corporations Code §7341.  The Association 

will not deny an owner or occupant physical access to his or her separate interest by way of 

any such suspension of privileges.  (CC §4510) 

12.  Prior to recording a lien for delinquent assessments, the Association, its collection agent or 

attorney will send a Notice of Intent To Lien letter to the record owner, including all 

information required by CC §5650(a), by certified and first class mail to the owner’s 

address of record with the Association.  The owner will be charged a fee for such pre-lien 

letter.  The Association may obtain a vesting report from a title company in connection 

with preparation of a pre-lien letter.  If a vesting report is obtained, the owner will be 

charged a fee for the report. All other costs associated with the Notice of Intent to Lien, 

including attorney’s fees, shall be billed to the delinquent owner. The Notice of Intent to 

Lien shall be sent to the delinquent owner at least thirty (30) days prior to recording a lien 

against the delinquent owner’s separate interest property. 

13.  Within fifteen (15) days from the date of the postmark of the Notice of Intent to Lien, an 

owner may dispute the delinquency by submitting to the board a written request to meet 

and confer with a designated director of the Association pursuant to the Association’s 

Internal Dispute Resolution Policy.  (CC §§5915; §5660(f)) 
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14.  Owners may submit a written request to meet with the board to discuss a payment plan.  If 

such request is mailed within 15 days of the postmark of the Notice of Intent to Lien, the 

board will meet with the owner, in executive session, within 45 days of the postmark of 

such request, unless there is no regularly-scheduled meeting of the board within that period 

of time, in which case the board may designate a committee of one or more directors to 

meet with the owner.  (CC §5665)  In addition to the foregoing procedure for requesting a 

payment plan, an owner may negotiate a payment plan with the Association’s managing 

agent, attorney or authorized collection agent.  Any payment plan must comply with the 

standards for payment plans set forth herein below.   

15.  A delinquent owner may also request a payment plan to satisfy his or her debt, without first 

meeting with the board.  Payment plans will be considered on a case-by-case basis.  

Generally, no payment plan may exceed six (6) months in duration.  Fees and/or costs may 

be charged for the administration of any payment plan, and may vary based upon the 

duration of the payment plan.  Any request for a payment plan which exceeds six months in 

duration must be accompanied by a written explanation of the reason for the request, which 

includes documentation of the owner’s special circumstances, financial hardship, and 

ability to make the payments requested.  If a lien has not been recorded prior to the time 

that any payment plan is entered into, one may be recorded during the repayment period to 

secure the debt while the payment plan is pending.  Payment plans must provide for full 

payment of the delinquent amounts, in addition to the amounts, which will accrue during 

the repayment period, including any regular and/or special assessments, and any fees 

and/or costs related to the administration of the payment plan and/or for the recording 

and/or release of any lien.  Once a payment plan is entered into, additional late charges will 

not accrue for so long as the owner complies with the terms of the payment plan.  In the 

event of a default in any payment agreement, the Association will resume collection efforts 

from the time prior to entering into the payment plan.  (CC §5665) 

16.  If an owner to whom a Notice of intent to Lien is sent fails to pay the amounts demanded 

therein within thirty (30) days from the date such pre-lien letter is mailed, a lien for the 

amount of any delinquent assessments, late charges, interest and/or costs of collection, 

including attorneys’ fees may be recorded against the owner’s Property.  (CC §5675)  The 

owner will be charged a fee for such lien.  No lien will be recorded unless a majority of the 

members of the board of directors approves the decision to record the lien.  (CC §5705(c)) 

17.  A copy of the lien will be sent to every person whose name is shown as an owner of the 

Property in the Association’s records, via certified mail, within ten (10) calendar days of 

recordation of the lien.  (CC §5675)  Any lien recorded by the Association will remain as 

an encumbrance against the Property until the debt secured thereby is satisfied. 

18.  Prior to initiating foreclosure of any lien, the Association shall offer to the owner of the 

Property, and if so requested by the owner, shall participate in dispute resolution in 

accordance with the Association’s Internal Dispute Resolution Policy, or in alternative 

dispute resolution with a neutral third party pursuant to CC §5900 and §5925 et seq.  The 

decision to pursue internal dispute resolution or a particular type of alternative dispute 

resolution shall be the choice of the owner, except that binding arbitration shall not be 

available if the Association intends to pursue judicial foreclosure. 
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19.  The Association will not seek to foreclose any lien through judicial or non-judicial 

foreclosure unless and until the amount of delinquent assessments secured thereby reaches 

$1,800.00, or until the assessments are at least twelve (12) months delinquent.  The 

decision to initiate foreclosure of any lien shall be made by a majority vote of the board 

members, in executive session.  

20.  If the board of directors decides to initiate foreclosure of a lien, it shall provide notice of 

such decision to the owner pursuant to CC §5705(d) Such notice will be by personal 

service to an owner who occupies the Property or to the owner’s legal representative.  The 

board shall provide written notice to an owner of Property who does not occupy the 

Property by first-class mail, to the most current address shown on the books of the 

Association.  In the absence of written notification by the owner to the Association, the 

address of the owner’s Property shall be treated as the owner’s mailing address.  (CC 

§5705 (d)). 

21.  Within twenty one (21) days of receipt of full payment to satisfy a lien, the Association will 

record a release of lien, and provide a copy thereof to the owner.  (CC §5685) 

22.  Nothing herein limits or otherwise affects the Association’s right to proceed in any other       

lawful manner to collect any delinquent sums owed to the Association.  The Association 

reserves the right to change the amount of any collection fee or charge, without notice, and 

reserves the right to modify or amend this collection policy at any time. 

23.  The mailing address for overnight payment of assessments, notices or requests, is: Irvine 

Groves Homeowners Association, c/o Action Property Management, Inc., 2603 Main 

Street, Ste 500, Irvine, CA 92614. 
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The Irvine Groves Homeowners Association 
Enforcement Policy and Fine Schedule 
Adopted November 18, 2010 

 

IRVINE GROVES HOMEOWNERS ASSOCIATION 

 

ENFORCEMENT POLICY AND FINE SCHEDULE 

 
 If the Board of Directors of the Association receives a complaint or written Violation 
Report (attached hereto and incorporated herein by this reference) from a member of the 
Association or observes that an alleged violation of the Association’s governing documents 
has taken place, the following steps shall be taken: 
 
 1. Notice of Violation.  A letter will be sent via first-class U.S. mail or personal 
delivery to the owner of the residence.  The letter will include the following information:  
a) the alleged violation, (b) the provision of the Association’s governing documents that was 
allegedly violated, (c) the date upon which the alleged violation must be cured to avoid 
further action. 
 
 2. Notice of Hearing:  If the violation is not cured within the timeframe set forth 
in the Notice of Violation letter, a Notice of Hearing will be sent via first-class U.S. mail or 
personal delivery to the owner of the residence.  The Notice of Hearing will include the 
following information:  (a) the alleged violation, (b) the provision of the Association’s 
governing documents that was allegedly violated, (c) the date upon which the alleged 
violation must be cured to avoid further action, (d) the time, date and place of the next Board 
meeting at which the violation will be addressed in a hearing held in executive session. A 
copy of the Association’s Enforcement Policy and Fine Schedule will be enclosed with the 
Notice of Hearing. The Notice of Hearing shall be sent at least ten (10) days prior to the 
scheduled hearing date. 
 

 3. Hearing.  On the date and at the time set forth in the Notice of Hearing the 
Board of Directors will meet in executive session, regardless of whether the alleged violating 
member is in attendance, to discuss and evaluate the evidence that has been presented by the 
complaining party, the alleged violating member (either by written statement, evidence, or 
personal testimony) and any witnesses. The alleged violating member shall have an 
opportunity to review the evidence presented against him or her and address the Board in his 
or her defense. 
 

 4. Disciplinary Action.  If the Board of Directors, after evaluating all the 
evidence presented, finds that a violation has occurred, then the Board may impose 
disciplinary action against the violating homeowner by (a) levying an assessment pursuant to 
the CC&R’s, (b) levying a fine, in accordance with the Association’s Fine Schedule, and/or(c) 
suspending the owner’s membership privileges; however, this does not relieve the owner’s 
obligation to pay all assessments levied by the Association or to otherwise comply with the 
governing documents. Any suspension shall be for a period of time not exceeding thirty (30) 
days for any non-continuing violation. In the case of a continuing violation, such suspension 
may continue for as long as the violation continues. 

 
5. Written Findings.  Within fifteen (15) days following the hearing, the Board 

of Directors shall provide the member a written notice of its findings and any disciplinary 
action imposed against the member, by first-class mail or personal delivery.  No disciplinary 
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The Irvine Groves Homeowners Association 
Enforcement Policy and Fine Schedule 
Adopted November 18, 2010 

 

action shall be effective until and unless such notice of Written Findings has been sent to the 
member. 
 
 6. Internal Dispute Resolution.  If the violation is not cured after the hearing, the 
Association will proceed with “meet and confer” procedures pursuant to Civil Code 
Section 1363.840. 
 

7. Legal Action. The Board reserves the right, at any time during the enforcement 
process, to turn the violation matter over to the Association’s legal counsel. Certain violations 
may result in the immediate filing of a lawsuit. 
 

FINE SCHEDULE 

 

1. Each violation: $100.00 or temporary suspension of voting and/or recreational 
facilities use and voting rights. 
 

2. Second violation: (i.e., same violation is repeated a second time in the same year); 
$200.00, and/or temporary suspension of recreational facilities use and voting 
rights. 
 

3. Continuing violation (i.e., the violation is never cured): After the first month, each 
consecutive month thereafter, after notice and hearing, the Board may impose an 
escalating fine of up to $300.00 per month. For example, if the violation is failure 
to build in accordance with the approved plans, then the Board can impose a 
#100.00 fine the first month, a $200.00 fine the second month, and a $300.00 fine 
the third month and each month thereafter until the violation is cured. 

 
4. At any time the Board of Directors may seek the assistance of legal counsel and or 

initiate legal proceedings to gain a member’s compliance with the Association’s 
governing documents and Rules and Regulations. If legal action is initiated and the 
Association prevails, then it will be entitled to seek reimbursement of attorney fees 
under California Code Section 1354 and Article XI, Section 4 of CC&R’s. 

 
The Board reserves the right, at any time during the enforcement process, to turn the violation 
matter over to the Association’s legal counsel for enforcement via alternative dispute 
resolution and/or litigation. 
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IRVINE GROVES HOMEOWERNS ASSOCIATION 

VIOLATION REPORT 
 
 The purpose of this form is to report an alleged violation of the Irvine Groves 
Homeowners Association governing documents. Please note that as the reporting party, you 
may be called as a witness at a hearing before the Board and the alleged violating member 
may be given the opportunity to examine this report or ask questions of you as part of his or 
her due process rights. Your signature on this Violation Report indicates your willingness to 
be present at a hearing for purposes of determining whether a violation has occurred. 
 

I. Reporting Party: 
 
Name: __________________________________________________ 
 
Address: ________________________________________________ 
 
Phone: __________________________________________________ 
 

II. Description of alleged violation (fill in as completely as possible) 
 

 

 

 

 
      Date: _______________ Time: _____________ Location: ______________________ 

 
III. Description of Alleged Violator 
 
Name: ________________________________ Phone No.: ________________________ 
 
Address: ________________________________________________________________ 
 
Additional Witness: 
 
 Name: _______________________________________________________________ 
 
 Address: _____________________________________________________________ 
 
Signature of Reporting Party: _________________________________ Date: __________ 
 
Once completed, please return this report to Irvine Groves Homeowners Association, c/o 
Action Property Management, 2603 Main Street, Suite 500, Irvine, CA 92614. 
THE ALLEGED VIOLATOR MAY HAVE A RIGHT TO A COPY OF THIS 

REPORT. THE ASSOCIATION DOES NOT GUARANTEE THAT THIS REPORT 

WILL REMAIN CONFIDENTIAL. 
 

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



The Irvine Groves Homeowners Association 
Rules and Regulations Adopted November 18, 2010  

12 

Owners shall be held responsible for any personal injury or property damage caused by their pets (i.e. 

damage to persons or property, plants, lawns, etc.). 
 

No animals, reptiles, livestock, or poultry of any kind shall be bred, raised or kept in any residence, 

except for dogs, cats or other species that are specifically regarded and recognized as common household 

pets. More than two (each) of such household pets shall be deemed as "kept for breeding or commercial 

purposes" in violation of this rule and Article IX, Section 11 of the CC&R's. 

 

POOLS AND SPAS 
 

Pool and Spa Hours: 7:00 a.m. to 11:00 p.m. 

   Seven days a week 
 

Irvine Groves has two separate pools and spas. One is located at the North end of the complex and is 

designated as the North pool. The second is located just in front of the Clubhouse, and is called the 

Clubhouse pool. The pools may be used by anyone, however, anyone under 14 years of age must be 

accompanied by an adult, i.e., over eighteen (18) years of age. The spas are intended for use by persons 

18 years of age and over only. For health and safety reasons, children under the age of four (4) are 

prohibited from using the spa. Children older than four (4) years of age and younger must be 

accompanied by an adult, i.e., over eighteen (18) years of age) while using the spa. Pools and spas are 

heated year round. The clubhouse pool is heated the entire time. Both spas are heated year round. 
 

Individuals using the pool and spa shall keep noise to a minimum so as not to disturb the peaceful 

environment of other residents. 

1. Enter the pool through the gate only. Climbing over the fence or gate is prohibited. A fine can be 
imposed for this. Keep the pool areas locked at all times in including while you are inside. This is 
for your protection and to prevent vandalism and unauthorized use. 

2. Do not loan or give keys to any non-resident. If a key is loaned or given to a non-resident, then the 
Board may temporarily suspend the loaning owner's use of the facilities, fine the offending owner 
for each offense, or both. The cost for replacement key is $100.00. 

3. Guests must always be accompanied by an adult resident host 18 years of age or older, when using 
the pool and spa facilities. 

4. No horseplay, running, jumping, or diving is permitted. Use discretion when participating in water 
games or water play so as not to annoy other residents or guests. Rafts and flotation devices will be 
used only when they will not disturb others. 

5. Roller skates, skateboards, bicycles, tricycles, motorbikes, rollerblades, or other wheeled toys or 
sporting equipment are prohibited in the pool area. 

6. Chewing gum is prohibited in the pool area. Dispose of gum prior to entering the pool area. 

7. No glass is permitted in the pool area. Only unbreakable containers are allowed. All containers 
must be removed or disposed of in the receptacles provided. Injuries resulting from broken glass are 
not the responsibility of the Association. DO NOT BRING GLASS INTO THE POOL AREA. 

8. All persons utilizing the pool and spa facilities are expected to clean up and dispose of all litter in 
the trash containers. 
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9. The life ring and pole are not to be taken down for any reason other than emergency lifesaving 
purposes. This equipment is for your safety and a life could depend on its availability. 

10. Except for certified assistance animals approved by the Board, pets of any kind are not permitted in 
the pool, on the deck, or anywhere within the fenced pool area. THESE VIOLATIONS MAY 

RESULT IN SUBSTANTIAL FINES, AFTER NOTICE AND HEARING. 

11. Pool furniture must not be removed from the pool deck area. Furniture may not be reserved or held, 
or taken to the grass areas of the complex. 

12. LIFEGUARD SERVICE IS NOT PROVIDED. CHILDREN UNDER THE AGE OF 14 

MUST BE ACCOMPANIED BY AN ADULT 18 YEARS OF AGE OR OLDER AT ALL 

TIMES IN THE POOL/SPA AREA. 

13. The rules posted in the pool and spa areas must be adhered to at all times. 

14. For your safety and security, make sure pool gates are securely shut and locked at all times. 

15. Urinating in the pool is prohibited. Appropriate leak-proof swimwear must be worn by all persons 
using the pool with bladder control problems, and all infants and toddler children. 

16. There will be no nude swimming permitted at any time. WEAR PROPER SWIM ATTIRE AT ALL 
TIMES WHEN USING THE POOL AND SPA. 

17. California state law requires that all persons shower prior to entering the pool and spa. 

18. Sun tan lotion and tanning oils must be showered off prior to entering the pool and spa. 

19. No cans or foreign objects can be thrown into the pool or spa. 

20. Radios and other sound equipment shall be kept at a minimal volume so as not to disturb other 
residents or guests using the pool or spa. 

21. Absolutely no additives such as bubble bath, soap, shampoo, etc. may be used in the pool or spa. 
Violating owners will be assessed the cost of draining, cleaning and refilling the pool and/or spa, 
and are subject to a fine. 

22. At the discretion of the Board, pool monitors may be retained for the summer season, which is 
generally from Memorial Day weekend to just after the Labor Day weekend. Pool Monitors are 
neither Lifeguards nor babysitters. They are contracted to monitor activities at the pools. 

23. Smoking is not permitted in the common area swimming pool and spa areas of the community. 
(Adopted May 13, 2009) 

24. No food or alcohol is to be brought into the pool area. 

25. Violations of the above rules may result in substantial fines, after notice and hearing. 
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CLUBHOUSE RULES 
 

Use of the Clubhouse is restricted to members of the Irvine Groves Homeowners Association, their 

families & guests. 
 

ADOPTED BY THE BOARD ON SEPTEMBER 28, 2016 – See Clubhouse Agreement and Rules 

TENNIS COURTS 
 

It is the responsibility of each resident to clean up the tennis court area prior to using the facility. Keep 

the tennis court areas locked at all times, including while inside the court area. This is for your protection 

and to prevent vandalism and unauthorized use. Climbing over the fence is prohibited. 

1. Courts are to be used for tennis only. 

2. Only tennis shoes are allowed on courts or within court areas. 

3. No food or drink, other than those in plastic containers, allowed within court areas. 

4. Tennis ethics shall prevail, e.g. one hour for play if other people are waiting. 

5. Those waiting must remain outside the court area. 

6. Rules are posted, at each tennis court. 

7. No rollerblading, scooters or skateboarding in the Tennis Court area. 

8. Member (or authorized Resident) must accompany guests for the use of the tennis courts. 

9. Hours for use of tennis courts will be 7:00 a.m. to 11:00 p.m. seven days a week. Lights operate on 

an automatic timer and turn off at 11:00 p.m. 

10. It is recommended that automobiles driven to the tennis court area be parked at the cul-de-sac end 

of Bird Wing rather than on Skipper due to congested conditions on Skipper. 

 

SIGNS 
 

Signs to advertise the rental or sale of a lot are limited to one such sign of customary size (18" x 24") or 

less and may be displayed in a window, affixed temporarily to a garage door or on a free standing post 

upon an owner's lot. Signs advertising the rental or sale of a residence may be displayed in the Common 

Area but must be removed by sundown the same day and are limited to Caravan Days, Saturdays and 

Sundays only. 
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A

R

Welcome to your Reserve Study!
Reserve Study is a valuable tool to help you budget responsibly
for your property. This report contains all the information you
need to avoid surprise expenses, make informed decisions, save

money, and protect property values.

egardless of the property type, it's a fact of life that the very
moment construction is completed, every major building
component begins a predictable process of physical

deterioration. The operative word is " predictable" because planning
for the inevitable is what a Reserve Study by Association Reserves is all
about!

In this Report, you will find three key results:

Component List
Unique to each property, the Component List serves as the
foundation of the Reserve Study and details the scope and schedule
of all necessary repairs & replacements.

Reserve Fund Strength
A calculation that measures how well the Reserve Fund has kept
pace with the property's physical deterioration.

Reserve Funding Plan
A multi-year funding plan based on current Reserve Fund strength
that allows for component repairs and replacements to be completed
in a timely manner, with an emphasis on fairness and avoiding
"catch-up" funding.

Questions?
Please contact your Project Manager directly.

www.reservestudy.com
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Reserve Study Executive Summary

Irvine Groves Homeowners Association Report #: 5442-13
Irvine, CA # of Units: 231
Level of Service: Update "No-Site-Visit" January 1, 2022 through December 31, 2022

Findings & Recommendations as of January 1, 2022
Projected Starting Reserve Balance
Current Full Funding Reserve Balance
Average Reserve Deficit (Surplus) Per Unit
Percent Funded
Recommended 2022 "Monthly Full Funding Contributions"
Alternate minimum contributions to keep Reserve above $0
Most Recent Reserve Contribution Rate

 
Reserve Fund Strength: 91.9% Weak Fair Strong  
  < 30% < 70% > 130%
 
Risk of Special Assessment: High Medium Low

Economic Assumptions:

Net Annual "After Tax" Interest Earnings Accruing to Reserves
Annual Inflation Rate

This is an Update "No‐Site‐Visit", and is based on a prior Report prepared by Association Reserves. No site
inspection was performed as part of this Reserve Study.

This Reserve Study was prepared by a credentialed Reserve Specialist,Sabrina C. Willison RS #334.

The Reserve Fund is above the 70% Funded level at 91.9 % Funded, which is a strong position for the fund
to be in. This means that the association’s special assessment & deferred maintenance risk is currently low.
The objective of your multi‐year Funding Plan is to continue to Fully Fund Reserves and maintain a position
of strength in the fund, where associations enjoy a low risk of Reserve cash flow problems. Your multi‐year
Funding Plan is designed to gradually bring you to the 100% level, or “Fully Funded”.

Based on this starting point, your anticipated future expenses, and your historical Reserve contribution rate,
our recommendation is to increase your Reserve contributions to $14,300.

*The Alternative Contribution rate, also called Baseline Funding will keep the Reserve Funds above $0. This
figure for your association is $10,700.

To receive a copy of the full Reserve Study, contact the Association.

Association Reserves,  #5442-13 11/1/20214
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Report # 5442-13
No-Site-Visit

  

Executive Summary Table

# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average

Cost

General Areas

320 Pole Lights - Replace 20 14 $37,500

323 Tennis Ct Lights - Replace 20 15 $24,000

324 Entry Area Lights - Replace 15 7 $4,950

331 Landscape Lights - Replace 12 6 $11,500

1003 Controller Enclosures - Replace 24 0 $12,500

1003 Irrigation Controllers - Replace 12 0 $12,000

1305 Entry Landscape - Refurbish 20 13 $74,000

1311 Tile Roof - Replace 35 4 $28,800

1402 Entry Monument - Replace 20 13 $7,400

1405 Street/Walkway Signs - Replace 18 13 $12,500

6920 Backflow Devices - Replace 25 20 $1,500

North Pool Area

104 North Concrete Deck - Seal/Repair 5 4 $12,250

105 North Concrete Deck - Resurface 20 19 $38,500

404 North Patio Furniture - Replace 6 1 $3,300

803 Cabana Water Heater - Replace 15 0 $1,250

907 Cabana Ceramic Tile - Replace 20 4 $7,300

907 North Tile Shower - Replace 20 0 $2,000

909 North Plumbing Fixtures - Replace 20 0 $7,750

1120 North Pool Trellis - Replace 25 11 $18,000

1200 North Pool Deck - Repair/Replace 20 14 $10,500

1202 North Pool - Resurface & Retile 12 8 $18,500

1203 North Spa - Resurface & Retile 8 4 $6,900

1207 North Pool Filter - Replace 10 0 $1,950

1207 North Spa Filter - Replace 10 0 $1,300

1208 North Pool Heater - Replace 10 9 $5,100

1208 North Spa Heater - Replace 10 9 $4,600

1210 North Pool Area Pumps - Replace 5 0 $7,700

1213 North Pool Area, Mastic - Replace 4 3 $1,500

Main Pool Area

104 Main Concrete Deck - Seal/Repair 5 4 $14,000

105 Main Concrete Deck - Resurface 20 19 $44,000

404 Main Pool Patio Furniture - Replace 6 1 $6,700

1120 Main Pool Trellis - Replace 25 11 $18,000

1200 Main Pool Deck - Repair/Replace 20 19 $26,000

1202 Main Pool - Resurface & Retile 12 0 $18,500

1203 Main Spa - Resurface & Retile 8 4 $4,800
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# Component
Useful Life

(yrs)

Rem.
Useful Life

(yrs)

Current
Average

Cost
1207 Main Pool Filter - Replace 10 0 $1,950

1207 Main Spa Filter - Replace 10 0 $1,300

1208 Main Pool Heater - Replace 10 9 $5,100

1208 Main Spa Heater - Replace 10 9 $4,600

1210 Main Pool Area Pumps - Replace 5 0 $7,700

1213 Main Pool, Mastic - Replace 4 3 $2,000

Clubhouse

205 Decorative Stone - Replace 15 9 $38,000

303 HVAC Units - Replace 20 0 $6,200

325 Ceiling Fans - Replace 20 14 $2,000

325 Clubhouse Lights - Replace 20 16 $4,500

608 Clubhouse Laminate Floor - Replace 20 9 $5,600

803 Clubhouse Water Heater - Replace 15 0 $1,000

901 Clubhouse Appliances - Replace 20 14 $4,100

907 Clubhouse Tile Shower - Replace 20 0 $3,950

908 Clubhouse Interior Tile - Replace 20 14 $8,750

908 Window Treatments - Replace 20 14 $10,500

909 Clubhse Plumbing Fixtures - Replace 20 14 $4,900

910 Cabinets/Counters - Refurbish 30 24 $4,550

911 Smoke Detectors - Replace 10 4 $1,250

912 Security Cameras - Replace 5 4 $5,000

Paved & Concrete Areas

103 Concrete Walks - Repair 1 0 $5,000

103 Pavers - Replace 25 19 $41,000

201 Asphalt - Resurface 24 9 $752,150

202 Asphalt - Repair/Seal 4 3 $54,700

Painting Projects

1106 Chain Link Fence - Repaint 6 2 $10,350

1107 Iron Fence/Rail - Repaint 3 2 $4,750

1110 Interior Surfaces - Repaint 10 2 $3,000

1115 Wood/Stucco - Repaint 8 6 $440,000

Walls & Fences

501 Stucco Wall - Repairs 16 6 $6,250

502 Chain Link Fence - Replace 25 2 $27,000

503 Clubhouse Iron - Replace 24 15 $20,000

503 North Pool Iron - Replace 24 12 $25,000

Tennis Courts

1604 Tennis Court - Resurface 6 0 $10,350

68 Total Funded Components

Note 1: Yellow highlighted line items are expected to require attention in this initial year.
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Introduction

A Reserve Study is the art and science of anticipating, and
preparing for, an association's major common area repair and
replacement expenses. Partially art, because in this field we
are making projections about the future. Partially science,
because our work is a combination of research and well-
defined computations, following consistent National Reserve
Study Standard principles.

The foundation of this and every Reserve Study is your
Reserve Component List (what you are reserving for).
This is because the Reserve Component List defines
the scope and schedule of all your anticipated
upcoming Reserve projects. Based on that List and
your starting balance, we calculate the association's
Reserve Fund Strength (reported in terms of "Percent
Funded"). Then we compute a Reserve Funding Plan
to provide for the Reserve needs of the association.
These form the three results of your Reserve Study.

Reserve contributions are not “for the future”. Reserve contributions are
designed to offset the ongoing, daily deterioration of your Reserve assets.
Done well, a stable, budgeted Reserve Funding Plan will collect sufficient
funds from the owners who enjoyed the use of those assets, so the
association is financially prepared for the irregular expenditures scattered
through future years when those projects eventually require replacement.

Methodology

For this Update No-Site-Visit Reserve Study, we
started with a review of your prior Reserve Study,
then looked into recent Reserve expenditures,
evaluated how expenditures are handled
(ongoing maintenance vs Reserves), and
researched any well-established association

precedents. We updated and adjusted your Reserve Component List on the
basis of time elapsed since the last Reserve Study and interviews with
association representatives.

Association Reserves,  #5442-13 11/1/20217

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



Which Physical Assets are Funded by Reserves?

There is a national-standard four-part test to determine
which expenses should appear in your Reserve Component
List. First, it must be a common area maintenance
responsibility. Second, the component must have a limited
life. Third, the remaining life must be predictable (or it by
definition is a surprise which cannot be accurately
anticipated). Fourth, the component must be above a
minimum threshold cost (often between .5% and 1% of an
association's total budget). This l imits Reserve
Components to major, predictable expenses. Within this framework, it is
inappropriate to include  l i fetime components, unpredictable expenses (such
as damage due to fire, flood, or earthquake), and expenses more
appropriately handled from the Operational Budget or as an insured loss.

How do we establish Useful Life and Remaining Useful Life estimates?

1)  Visual Inspection (observed wear and age)
2)  Association Reserves database of experience
3)  Client History (install dates & previous life cycle information)
4)  Vendor Evaluation and Recommendation

How do we establish Current Repair/Replacement Cost Estimates?

In this order...

1)  Actual client cost history, or current proposals
2)  Comparison to Association Reserves database of work done at

similar associations
3)  Vendor Recommendations
4)  Reliable National Industry cost estimating guidebooks
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How much Reserves are enough?

Reserve adequacy is not measured in cash terms. Reserve adequacy is
found when the amount of current Reserve cash is compared to Reserve
component deterioration (the needs of the association). Having enough
means the association can execute its projects in a timely manner with
existing Reserve funds. Not having enough typically creates deferred
maintenance or special assessments.

Adequacy is measured in a two-step process:

1)  Calculate the value of deterioration at the
association (called Fully Funded Balance,
or FFB).

2)  Compare that to the Reserve Fund
Balance, and express as a percentage.

Each year, the value of deterioration at the
association changes. When there is more
deterioration (as components approach the time they need to be replaced),
there should be more cash to offset that deterioration and prepare for the
expenditure. Conversely, the value of deterioration shrinks after projects are
accomplished. The value of deterioration (the FFB) changes each year, and is
a moving but predictable target.

There is a high risk of special assessments and deferred maintenance when
the Percent Funded is weak, below 30%. Approximately 30% of all
associations are in this high risk range. While the 100% point is Ideal
(indicating Reserve cash is equal to the value of deterioration), a Reserve
Fund in the 70% - 130% range is considered strong (low risk of special
assessment).

Measuring your Reserves by Percent Funded tells how well prepared your
association is for upcoming Reserve expenses. New buyers should be very
aware of this important disclosure!
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How much should we contribute?

According to National Reserve Study Standards, there
are four Funding Principles to balance in developing
your Reserve Funding Plan. Our first objective is to
design a plan that provides you with sufficient cash to
perform your Reserve projects on time. Second, a stable
contribution is desirable because it keeps these naturally
irregular expenses from unsettling the budget.

Reserve contributions that are evenly distributed over
current and future owners enable each owner to pay their fair share of the
association's Reserve expenses over the years. And finally, we develop a
plan that is fiscally responsible and safe for Boardmembers to recommend to
their association. Remember, it is the Board's job to provide for the ongoing
care of the common areas. Boardmembers invite liability exposure when
Reserve contributions are inadequate to offset ongoing common area
deterioration.

What is our Recommended Funding Goal?

Maintaining the Reserve Fund at a level equal to the
value of deterioration is called "Full Funding" (100%
Funded). As each asset ages and becomes "used up,"
the Reserve Fund grows proportionally. This is simple,
responsible, and our recommendation. Evidence
shows that associations in the 70 - 130% range enjoy a
low risk of special assessments or deferred maintenance.

Allowing the Reserves to fall close to zero, but not below zero, is called
Baseline Funding. Doing so allows the Reserve Fund to drop into the 0 - 30%
range, where there is a high risk of special assessments & deferred
maintenance. Since Baseline Funding still provides for the timely execution
of all Reserve projects, and only the "margin of safety" is different, Baseline
Funding contributions average only 10% - 15% less than Full Funding
contributions. Threshold Funding is the title of all other Cash or Percent
Funded objectives between Baseline Funding and Full Funding.

Association Reserves,  #5442-13 11/1/202110

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



Projected Expenses

While this Reserve Study looks forward 30 years, we have no expectation
that all these expenses will all take place as anticipated. This Reserve Study
needs to be updated annually because we expect the timing of these
expenses to shift and the size of these expenses to change. We do feel more
certain of the timing and cost of near-term expenses than expenses many
years away. Please be aware of your near-term expenses, which we are able
to project more accurately than the more distant projections.

The figure below summarizes the projected future expenses at your
association as defined by your Reserve Component List. A summary of these
components are shown in the Component Details table, while a summary of
the expenses themselves are shown in the 30-yr Expense Summary table.
Note the significant expenses throughout the next 30 years and plan to fund
Reserves accordingly.

Figure 1
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Reserve Fund Status

The starting point for our financial analysis is your Reserve Fund balance
amount, projected to be $866,944 as-of the start of your Fiscal Year on
1/1/2022.

This is based on your actual balance on 9/30/2021 of $893,015 and
anticipated Reserve contributions and expenses projected through the end of
your Fiscal Year.

As of your Fiscal Year Start, your Fully Funded Balance is computed to be
$942,954. This figure represents the deteriorated value of your common area
components.

Comparing your Reserve Balance to your Fully Funded Balance indicates
your Reserves are 91.9 % Funded.

 

Recommended Funding Plan

Based on your current Percent Funded and your near-term and long-term
Reserve needs, we are recommending budgeted contributions of $14,300 per
month this Fiscal Year. The overall 30-yr plan, in perspective, is shown
below. This same information is shown numerically in both the 30-yr
Summary and the Cash Flow Detail tables.

Figure 2
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The following chart shows your Reserve balance under our recommended
Full Funding Plan and at your current budgeted contribution rate, compared
to your always-changing Fully Funded Balance target.

Figure 3

This figure shows the same information plotted on a Percent Funded scale. It
is clear here to see how your Reserve Fund strength approaches the 100%
Funded level under our recommended multi-yr Funding Plan.

Figure 4
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Table Descriptions

Executive Summary is a summary of your Reserve Components

Budget Summary is a management and accounting tool, summarizing
groupings of your Reserve Components.

Reserve Component List Detail discloses key Component information,
providing the foundation upon which the financial analysis is performed.

Fully Funded Balance shows the calculation of the Fully Funded Balance for
each of your components, and their contributions to the property total. For
each component, the Fully Funded Balance is the fraction of life used up
multiplied by its estimated Current Replacement Cost.

Component Significance shows the relative significance of each component
to Reserve funding needs of the property, helping you see which components
have more (or less) influence than others on your total Reserve contribution
rate. The deterioration cost/yr of each component is calculated by dividing
the estimated Current Replacement Cost by its Useful Life, then that
component’s percentage of the total is displayed.

Accounting & Tax Summary provides information on each Component's
proportion of key totals. If shown, the Current Fund Balance is a re-
distribution of the current Reserve total to near-term (low RUL) projects first.
Any Reserve contribution shown is a portion of the total current contribution
rate, assigned proportionally on the basis of that component's deterioration
cost/yr. As this is a Cash Flow analysis in which no funds are assigned or
restricted to particular components, all values shown are only representative
and have no merit outside of tax preparation purposes. They are not useful
for Reserve funding calculations.

30-Yr Reserve Plan Summary provides a one-page 30-year summary of the
cash flowing into and out of the Reserve Fund, with a display of the Fully
Funded Balance, Percent Funded, and special assessment risk at the
beginning of each year.

30-Year Income/Expense Detail shows the detailed income and expenses for
each of the next 30 years. This table makes it possible to see which
components are projected to require repair or replacement in a particular
year, and the size of those individual expenses.
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Report # 5442-13
No-Site-Visit

Max Max

35 20 $226,650 $24,500 $107,911 $157,950 $12,398

25 19 $148,400 $21,950 $59,107 $94,368 $13,676

25 19 $154,650 $29,450 $55,283 $102,867 $14,637

30 24 $100,300 $11,150 $42,065 $69,120 $6,883

25 19 $852,850 $5,000 $498,609 $364,081 $55,538

10 6 $458,100 $0 $120,883 $337,217 $63,015

25 15 $78,250 $0 $48,746 $37,004 $3,597

6 0 $10,350 $10,350 $10,350 $0 $1,855

$2,029,550 $102,400 $942,954 $1,162,606 $171,600

%91.9

  

Budget Summary

Useful Life
2022 Rem.
Useful Life

Estimated
Replacement 
Cost in 2022

2022
Expenditures

01/01/2022
Fully Funded

Balance

Remaining
Bal. to be
Funded

2022
Contributions

Min Min

General Areas 12 0

North Pool Area 4 0

Main Pool Area 4 0

Clubhouse 5 0

Paved & Concrete Areas 1 0

Painting Projects 3 2

Walls & Fences 16 2

Tennis Courts 6 0

Percent Funded:
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Report # 5442-13
No-Site-Visit

  

Reserve Component List Detail

# Component Quantity Useful Life
Rem. Useful

Life
Current Cost

Estimate

General Areas

320 Pole Lights - Replace (31) Lights 20 14 $37,500

323 Tennis Ct Lights - Replace (16) Lights 20 15 $24,000

324 Entry Area Lights - Replace (8) Lights 15 7 $4,950

331 Landscape Lights - Replace Numerous Lights 12 6 $11,500

1003 Controller Enclosures - Replace (5) Enclosures 24 0 $12,500

1003 Irrigation Controllers - Replace (5) Various Controllers 12 0 $12,000

1305 Entry Landscape - Refurbish Extensive GSF 20 13 $74,000

1311 Tile Roof - Replace Approx 3,600 GSF 35 4 $28,800

1402 Entry Monument - Replace (1) Monument 20 13 $7,400

1405 Street/Walkway Signs - Replace Numerous Signs 18 13 $12,500

6920 Backflow Devices - Replace (1) 2" Device 25 20 $1,500

North Pool Area

104 North Concrete Deck - Seal/Repair Approx. 3,500 GSF 5 4 $12,250

105 North Concrete Deck - Resurface Approx. 3,500 GSF 20 19 $38,500

404 North Patio Furniture - Replace (14) Assorted pieces 6 1 $3,300

803 Cabana Water Heater - Replace (1) Bradford White 15 0 $1,250

907 Cabana Ceramic Tile - Replace Approx 330 GSF 20 4 $7,300

907 North Tile Shower - Replace Approx 90 GSF 20 0 $2,000

909 North Plumbing Fixtures - Replace (8) Assorted fixtures 20 0 $7,750

1120 North Pool Trellis - Replace Approx 360 GSF 25 11 $18,000

1200 North Pool Deck - Repair/Replace Approx. 3,500 GSF 20 14 $10,500

1202 North Pool - Resurface & Retile (1) Large Pool 12 8 $18,500

1203 North Spa - Resurface & Retile (1) Spa 8 4 $6,900

1207 North Pool Filter - Replace (1) 72 GSF, Filter 10 0 $1,950

1207 North Spa Filter - Replace (1) 48 GSF, Filter 10 0 $1,300

1208 North Pool Heater - Replace (1) RayPak 405K BTU 10 9 $5,100

1208 North Spa Heater - Replace (1) RayPak Heater 10 9 $4,600

1210 North Pool Area Pumps - Replace (4) Various Pumps 5 0 $7,700

1213 North Pool Area, Mastic - Replace Approx 172 LF 4 3 $1,500

Main Pool Area

104 Main Concrete Deck - Seal/Repair Approx. 4,000 GSF 5 4 $14,000

105 Main Concrete Deck - Resurface Approx. 4,000 GSF 20 19 $44,000

404 Main Pool Patio Furniture - Replace (24) Assorted pieces 6 1 $6,700

1120 Main Pool Trellis - Replace Approx 360 GSF 25 11 $18,000

1200 Main Pool Deck - Repair/Replace Approx. 4,000 GSF 20 19 $26,000

1202 Main Pool - Resurface & Retile (1) Large Pool 12 0 $18,500

1203 Main Spa - Resurface & Retile (1) Spa 8 4 $4,800

1207 Main Pool Filter - Replace (1) Pentair 72 sq ft 10 0 $1,950

1207 Main Spa Filter - Replace (1) Hayward 48 GSF 10 0 $1,300

1208 Main Pool Heater - Replace (1) Raypak Heater 10 9 $5,100

1208 Main Spa Heater - Replace (1) Hayward Heater 10 9 $4,600

1210 Main Pool Area Pumps - Replace (4) Pump/Motor Assembly 5 0 $7,700

1213 Main Pool, Mastic - Replace Approx 232 LF 4 3 $2,000
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# Component Quantity Useful Life
Rem. Useful

Life
Current Cost

Estimate

Clubhouse

205 Decorative Stone - Replace Approx 1,650 GSF 15 9 $38,000

303 HVAC Units - Replace (1) Carrier 20 0 $6,200

325 Ceiling Fans - Replace (3) Fans 20 14 $2,000

325 Clubhouse Lights - Replace (26) Lights 20 16 $4,500

608 Clubhouse Laminate Floor - Replace Approx 300 GSF 20 9 $5,600

803 Clubhouse Water Heater - Replace (1) GE Water heater 15 0 $1,000

901 Clubhouse Appliances - Replace (5) Assorted units 20 14 $4,100

907 Clubhouse Tile Shower - Replace Approx 168 GSF 20 0 $3,950

908 Clubhouse Interior Tile - Replace Approx 274 GSF 20 14 $8,750

908 Window Treatments - Replace Approx 264 LF 20 14 $10,500

909 Clubhse Plumbing Fixtures - Replace (6) Assorted fixtures 20 14 $4,900

910 Cabinets/Counters - Refurbish Approx 23 LF 30 24 $4,550

911 Smoke Detectors - Replace (1) System 10 4 $1,250

912 Security Cameras - Replace (1) System 5 4 $5,000

Paved & Concrete Areas

103 Concrete Walks - Repair Extensive GSF 1 0 $5,000

103 Pavers - Replace Extensive GSF 25 19 $41,000

201 Asphalt - Resurface Approx 273,500 GSF 24 9 $752,150

202 Asphalt - Repair/Seal Approx 273,500 GSF 4 3 $54,700

Painting Projects

1106 Chain Link Fence - Repaint 680 LF 6 2 $10,350

1107 Iron Fence/Rail - Repaint Approx 3,100 GSF 3 2 $4,750

1110 Interior Surfaces - Repaint Approx 2,200 GSF 10 2 $3,000

1115 Wood/Stucco - Repaint (231) Units 8 6 $440,000

Walls & Fences

501 Stucco Wall - Repairs Approx 3,700 GSF 16 6 $6,250

502 Chain Link Fence - Replace Approx 680 LF 25 2 $27,000

503 Clubhouse Iron - Replace Approx 320 LF 24 15 $20,000

503 North Pool Iron - Replace Approx 400 LF 24 12 $25,000

Tennis Courts

1604 Tennis Court - Resurface Approx 14,400 GSF 6 0 $10,350

68 Total Funded Components
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Report # 5442-13
No-Site-Visit

  

Fully Funded Balance

# Component
Current Cost

Estimate
X

Effective
Age

/
Useful

Life
=

Fully Funded
Balance

General Areas

320 Pole Lights - Replace $37,500 X 6 / 20 = $11,250

323 Tennis Ct Lights - Replace $24,000 X 5 / 20 = $6,000

324 Entry Area Lights - Replace $4,950 X 8 / 15 = $2,640

331 Landscape Lights - Replace $11,500 X 6 / 12 = $5,750

1003 Controller Enclosures - Replace $12,500 X 24 / 24 = $12,500

1003 Irrigation Controllers - Replace $12,000 X 12 / 12 = $12,000

1305 Entry Landscape - Refurbish $74,000 X 7 / 20 = $25,900

1311 Tile Roof - Replace $28,800 X 31 / 35 = $25,509

1402 Entry Monument - Replace $7,400 X 7 / 20 = $2,590

1405 Street/Walkway Signs - Replace $12,500 X 5 / 18 = $3,472

6920 Backflow Devices - Replace $1,500 X 5 / 25 = $300

North Pool Area

104 North Concrete Deck - Seal/Repair $12,250 X 1 / 5 = $2,450

105 North Concrete Deck - Resurface $38,500 X 1 / 20 = $1,925

404 North Patio Furniture - Replace $3,300 X 5 / 6 = $2,750

803 Cabana Water Heater - Replace $1,250 X 15 / 15 = $1,250

907 Cabana Ceramic Tile - Replace $7,300 X 16 / 20 = $5,840

907 North Tile Shower - Replace $2,000 X 20 / 20 = $2,000

909 North Plumbing Fixtures - Replace $7,750 X 20 / 20 = $7,750

1120 North Pool Trellis - Replace $18,000 X 14 / 25 = $10,080

1200 North Pool Deck - Repair/Replace $10,500 X 6 / 20 = $3,150

1202 North Pool - Resurface & Retile $18,500 X 4 / 12 = $6,167

1203 North Spa - Resurface & Retile $6,900 X 4 / 8 = $3,450

1207 North Pool Filter - Replace $1,950 X 10 / 10 = $1,950

1207 North Spa Filter - Replace $1,300 X 10 / 10 = $1,300

1208 North Pool Heater - Replace $5,100 X 1 / 10 = $510

1208 North Spa Heater - Replace $4,600 X 1 / 10 = $460

1210 North Pool Area Pumps - Replace $7,700 X 5 / 5 = $7,700

1213 North Pool Area, Mastic - Replace $1,500 X 1 / 4 = $375

Main Pool Area

104 Main Concrete Deck - Seal/Repair $14,000 X 1 / 5 = $2,800

105 Main Concrete Deck - Resurface $44,000 X 1 / 20 = $2,200

404 Main Pool Patio Furniture - Replace $6,700 X 5 / 6 = $5,583

1120 Main Pool Trellis - Replace $18,000 X 14 / 25 = $10,080

1200 Main Pool Deck - Repair/Replace $26,000 X 1 / 20 = $1,300

1202 Main Pool - Resurface & Retile $18,500 X 12 / 12 = $18,500

1203 Main Spa - Resurface & Retile $4,800 X 4 / 8 = $2,400

1207 Main Pool Filter - Replace $1,950 X 10 / 10 = $1,950

1207 Main Spa Filter - Replace $1,300 X 10 / 10 = $1,300

1208 Main Pool Heater - Replace $5,100 X 1 / 10 = $510

1208 Main Spa Heater - Replace $4,600 X 1 / 10 = $460

1210 Main Pool Area Pumps - Replace $7,700 X 5 / 5 = $7,700

1213 Main Pool, Mastic - Replace $2,000 X 1 / 4 = $500

Clubhouse
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# Component
Current Cost

Estimate
X

Effective
Age

/
Useful

Life
=

Fully Funded
Balance

205 Decorative Stone - Replace $38,000 X 6 / 15 = $15,200

303 HVAC Units - Replace $6,200 X 20 / 20 = $6,200

325 Ceiling Fans - Replace $2,000 X 6 / 20 = $600

325 Clubhouse Lights - Replace $4,500 X 4 / 20 = $900

608 Clubhouse Laminate Floor - Replace $5,600 X 11 / 20 = $3,080

803 Clubhouse Water Heater - Replace $1,000 X 15 / 15 = $1,000

901 Clubhouse Appliances - Replace $4,100 X 6 / 20 = $1,230

907 Clubhouse Tile Shower - Replace $3,950 X 20 / 20 = $3,950

908 Clubhouse Interior Tile - Replace $8,750 X 6 / 20 = $2,625

908 Window Treatments - Replace $10,500 X 6 / 20 = $3,150

909 Clubhse Plumbing Fixtures - Replace $4,900 X 6 / 20 = $1,470

910 Cabinets/Counters - Refurbish $4,550 X 6 / 30 = $910

911 Smoke Detectors - Replace $1,250 X 6 / 10 = $750

912 Security Cameras - Replace $5,000 X 1 / 5 = $1,000

Paved & Concrete Areas

103 Concrete Walks - Repair $5,000 X 1 / 1 = $5,000

103 Pavers - Replace $41,000 X 6 / 25 = $9,840

201 Asphalt - Resurface $752,150 X 15 / 24 = $470,094

202 Asphalt - Repair/Seal $54,700 X 1 / 4 = $13,675

Painting Projects

1106 Chain Link Fence - Repaint $10,350 X 4 / 6 = $6,900

1107 Iron Fence/Rail - Repaint $4,750 X 1 / 3 = $1,583

1110 Interior Surfaces - Repaint $3,000 X 8 / 10 = $2,400

1115 Wood/Stucco - Repaint $440,000 X 2 / 8 = $110,000

Walls & Fences

501 Stucco Wall - Repairs $6,250 X 10 / 16 = $3,906

502 Chain Link Fence - Replace $27,000 X 23 / 25 = $24,840

503 Clubhouse Iron - Replace $20,000 X 9 / 24 = $7,500

503 North Pool Iron - Replace $25,000 X 12 / 24 = $12,500

Tennis Courts

1604 Tennis Court - Resurface $10,350 X 6 / 6 = $10,350

$942,954
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Report # 5442-13
No-Site-Visit

  

Component Significance

# Component Useful Life (yrs)
Current Cost

Estimate
Deterioration

Cost/Yr
Deterioration
Significance

General Areas

320 Pole Lights - Replace 20 $37,500 $1,875 1.17 %

323 Tennis Ct Lights - Replace 20 $24,000 $1,200 0.75 %

324 Entry Area Lights - Replace 15 $4,950 $330 0.21 %

331 Landscape Lights - Replace 12 $11,500 $958 0.60 %

1003 Controller Enclosures - Replace 24 $12,500 $521 0.33 %

1003 Irrigation Controllers - Replace 12 $12,000 $1,000 0.63 %

1305 Entry Landscape - Refurbish 20 $74,000 $3,700 2.32 %

1311 Tile Roof - Replace 35 $28,800 $823 0.52 %

1402 Entry Monument - Replace 20 $7,400 $370 0.23 %

1405 Street/Walkway Signs - Replace 18 $12,500 $694 0.44 %

6920 Backflow Devices - Replace 25 $1,500 $60 0.04 %

North Pool Area

104 North Concrete Deck - Seal/Repair 5 $12,250 $2,450 1.54 %

105 North Concrete Deck - Resurface 20 $38,500 $1,925 1.21 %

404 North Patio Furniture - Replace 6 $3,300 $550 0.34 %

803 Cabana Water Heater - Replace 15 $1,250 $83 0.05 %

907 Cabana Ceramic Tile - Replace 20 $7,300 $365 0.23 %

907 North Tile Shower - Replace 20 $2,000 $100 0.06 %

909 North Plumbing Fixtures - Replace 20 $7,750 $388 0.24 %

1120 North Pool Trellis - Replace 25 $18,000 $720 0.45 %

1200 North Pool Deck - Repair/Replace 20 $10,500 $525 0.33 %

1202 North Pool - Resurface & Retile 12 $18,500 $1,542 0.97 %

1203 North Spa - Resurface & Retile 8 $6,900 $863 0.54 %

1207 North Pool Filter - Replace 10 $1,950 $195 0.12 %

1207 North Spa Filter - Replace 10 $1,300 $130 0.08 %

1208 North Pool Heater - Replace 10 $5,100 $510 0.32 %

1208 North Spa Heater - Replace 10 $4,600 $460 0.29 %

1210 North Pool Area Pumps - Replace 5 $7,700 $1,540 0.96 %

1213 North Pool Area, Mastic - Replace 4 $1,500 $375 0.23 %

Main Pool Area

104 Main Concrete Deck - Seal/Repair 5 $14,000 $2,800 1.75 %

105 Main Concrete Deck - Resurface 20 $44,000 $2,200 1.38 %

404 Main Pool Patio Furniture - Replace 6 $6,700 $1,117 0.70 %

1120 Main Pool Trellis - Replace 25 $18,000 $720 0.45 %

1200 Main Pool Deck - Repair/Replace 20 $26,000 $1,300 0.81 %

1202 Main Pool - Resurface & Retile 12 $18,500 $1,542 0.97 %

1203 Main Spa - Resurface & Retile 8 $4,800 $600 0.38 %

1207 Main Pool Filter - Replace 10 $1,950 $195 0.12 %

1207 Main Spa Filter - Replace 10 $1,300 $130 0.08 %

1208 Main Pool Heater - Replace 10 $5,100 $510 0.32 %

1208 Main Spa Heater - Replace 10 $4,600 $460 0.29 %

1210 Main Pool Area Pumps - Replace 5 $7,700 $1,540 0.96 %

1213 Main Pool, Mastic - Replace 4 $2,000 $500 0.31 %

Clubhouse
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# Component Useful Life (yrs)
Current Cost

Estimate
Deterioration

Cost/Yr
Deterioration
Significance

205 Decorative Stone - Replace 15 $38,000 $2,533 1.59 %

303 HVAC Units - Replace 20 $6,200 $310 0.19 %

325 Ceiling Fans - Replace 20 $2,000 $100 0.06 %

325 Clubhouse Lights - Replace 20 $4,500 $225 0.14 %

608 Clubhouse Laminate Floor - Replace 20 $5,600 $280 0.18 %

803 Clubhouse Water Heater - Replace 15 $1,000 $67 0.04 %

901 Clubhouse Appliances - Replace 20 $4,100 $205 0.13 %

907 Clubhouse Tile Shower - Replace 20 $3,950 $198 0.12 %

908 Clubhouse Interior Tile - Replace 20 $8,750 $438 0.27 %

908 Window Treatments - Replace 20 $10,500 $525 0.33 %

909 Clubhse Plumbing Fixtures - Replace 20 $4,900 $245 0.15 %

910 Cabinets/Counters - Refurbish 30 $4,550 $152 0.10 %

911 Smoke Detectors - Replace 10 $1,250 $125 0.08 %

912 Security Cameras - Replace 5 $5,000 $1,000 0.63 %

Paved & Concrete Areas

103 Concrete Walks - Repair 1 $5,000 $5,000 3.13 %

103 Pavers - Replace 25 $41,000 $1,640 1.03 %

201 Asphalt - Resurface 24 $752,150 $31,340 19.64 %

202 Asphalt - Repair/Seal 4 $54,700 $13,675 8.57 %

Painting Projects

1106 Chain Link Fence - Repaint 6 $10,350 $1,725 1.08 %

1107 Iron Fence/Rail - Repaint 3 $4,750 $1,583 0.99 %

1110 Interior Surfaces - Repaint 10 $3,000 $300 0.19 %

1115 Wood/Stucco - Repaint 8 $440,000 $55,000 34.46 %

Walls & Fences

501 Stucco Wall - Repairs 16 $6,250 $391 0.24 %

502 Chain Link Fence - Replace 25 $27,000 $1,080 0.68 %

503 Clubhouse Iron - Replace 24 $20,000 $833 0.52 %

503 North Pool Iron - Replace 24 $25,000 $1,042 0.65 %

Tennis Courts

1604 Tennis Court - Resurface 6 $10,350 $1,725 1.08 %

68 Total Funded Components $159,600 100.00 %
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Report # 5442-13
No-Site-Visit

# UL RUL
Current Cost

Estimate
Fully Funded

Balance

Proportional
Reserve
Contribs

320 20 14 $37,500 $11,250 $168.00

323 20 15 $24,000 $6,000 $107.52

324 15 7 $4,950 $2,640 $29.57

331 12 6 $11,500 $5,750 $85.87

1003 24 0 $12,500 $12,500 $46.67

1003 12 0 $12,000 $12,000 $89.60

1305 20 13 $74,000 $25,900 $331.52

1311 35 4 $28,800 $25,509 $73.73

1402 20 13 $7,400 $2,590 $33.15

1405 18 13 $12,500 $3,472 $62.22

6920 25 20 $1,500 $300 $5.38

104 5 4 $12,250 $2,450 $219.52

105 20 19 $38,500 $1,925 $172.48

404 6 1 $3,300 $2,750 $49.28

803 15 0 $1,250 $1,250 $7.47

907 20 4 $7,300 $5,840 $32.70

907 20 0 $2,000 $2,000 $8.96

909 20 0 $7,750 $7,750 $34.72

1120 25 11 $18,000 $10,080 $64.51

1200 20 14 $10,500 $3,150 $47.04

1202 12 8 $18,500 $6,167 $138.13

1203 8 4 $6,900 $3,450 $77.28

1207 10 0 $1,950 $1,950 $17.47

1207 10 0 $1,300 $1,300 $11.65

1208 10 9 $5,100 $510 $45.70

1208 10 9 $4,600 $460 $41.22

1210 5 0 $7,700 $7,700 $137.98

1213 4 3 $1,500 $375 $33.60

104 5 4 $14,000 $2,800 $250.88

105 20 19 $44,000 $2,200 $197.12

404 6 1 $6,700 $5,583 $100.05

1120 25 11 $18,000 $10,080 $64.51

1200 20 19 $26,000 $1,300 $116.48

1202 12 0 $18,500 $18,500 $138.13

1203 8 4 $4,800 $2,400 $53.76

1207 10 0 $1,950 $1,950 $17.47

1207 10 0 $1,300 $1,300 $11.65

1208 10 9 $5,100 $510 $45.70

1208 10 9 $4,600 $460 $41.22

1210 5 0 $7,700 $7,700 $137.98

1213 4 3 $2,000 $500 $44.80

  

Accounting Tax Summary

Component

General Areas

Pole Lights - Replace

Tennis Ct Lights - Replace

Entry Area Lights - Replace

Landscape Lights - Replace

Controller Enclosures - Replace

Irrigation Controllers - Replace

Entry Landscape - Refurbish

Tile Roof - Replace

Entry Monument - Replace

Street/Walkway Signs - Replace

Backflow Devices - Replace

North Pool Area

North Concrete Deck - Seal/Repair

North Concrete Deck - Resurface

North Patio Furniture - Replace

Cabana Water Heater - Replace

Cabana Ceramic Tile - Replace

North Tile Shower - Replace

North Plumbing Fixtures - Replace

North Pool Trellis - Replace

North Pool Deck - Repair/Replace

North Pool - Resurface & Retile

North Spa - Resurface & Retile

North Pool Filter - Replace

North Spa Filter - Replace

North Pool Heater - Replace

North Spa Heater - Replace

North Pool Area Pumps - Replace

North Pool Area, Mastic - Replace

Main Pool Area

Main Concrete Deck - Seal/Repair

Main Concrete Deck - Resurface

Main Pool Patio Furniture - Replace

Main Pool Trellis - Replace

Main Pool Deck - Repair/Replace

Main Pool - Resurface & Retile

Main Spa - Resurface & Retile

Main Pool Filter - Replace

Main Spa Filter - Replace

Main Pool Heater - Replace

Main Spa Heater - Replace

Main Pool Area Pumps - Replace

Main Pool, Mastic - Replace

Association Reserves,  #5442-13 11/1/202122
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# UL RUL
Current Cost

Estimate
Fully Funded

Balance

Proportional
Reserve
ContribsComponent

205 15 9 $38,000 $15,200 $226.98

303 20 0 $6,200 $6,200 $27.78

325 20 14 $2,000 $600 $8.96

325 20 16 $4,500 $900 $20.16

608 20 9 $5,600 $3,080 $25.09

803 15 0 $1,000 $1,000 $5.97

901 20 14 $4,100 $1,230 $18.37

907 20 0 $3,950 $3,950 $17.70

908 20 14 $8,750 $2,625 $39.20

908 20 14 $10,500 $3,150 $47.04

909 20 14 $4,900 $1,470 $21.95

910 30 24 $4,550 $910 $13.59

911 10 4 $1,250 $750 $11.20

912 5 4 $5,000 $1,000 $89.60

103 1 0 $5,000 $5,000 $447.99

103 25 19 $41,000 $9,840 $146.94

201 24 9 $752,150 $470,094 $2,808.00

202 4 3 $54,700 $13,675 $1,225.27

1106 6 2 $10,350 $6,900 $154.56

1107 3 2 $4,750 $1,583 $141.87

1110 10 2 $3,000 $2,400 $26.88

1115 8 6 $440,000 $110,000 $4,927.94

501 16 6 $6,250 $3,906 $35.00

502 25 2 $27,000 $24,840 $96.77

503 24 15 $20,000 $7,500 $74.67

503 24 12 $25,000 $12,500 $93.33

1604 6 0 $10,350 $10,350 $154.56

68 $942,954 $14,300

Clubhouse

Decorative Stone - Replace

HVAC Units - Replace

Ceiling Fans - Replace

Clubhouse Lights - Replace

Clubhouse Laminate Floor - Replace

Clubhouse Water Heater - Replace

Clubhouse Appliances - Replace

Clubhouse Tile Shower - Replace

Clubhouse Interior Tile - Replace

Window Treatments - Replace

Clubhse Plumbing Fixtures - Replace

Cabinets/Counters - Refurbish

Smoke Detectors - Replace

Security Cameras - Replace

Paved & Concrete Areas

Concrete Walks - Repair

Pavers - Replace

Asphalt - Resurface

Asphalt - Repair/Seal

Painting Projects

Chain Link Fence - Repaint

Iron Fence/Rail - Repaint

Interior Surfaces - Repaint

Wood/Stucco - Repaint

Walls & Fences

Stucco Wall - Repairs

Chain Link Fence - Replace

Clubhouse Iron - Replace

North Pool Iron - Replace

Tennis Courts

Tennis Court - Resurface

Total Funded Components      

Association Reserves,  #5442-13 11/1/202123
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Report # 5442-13
No-Site-Visit

1.00 % 3.00 %

  

30-Year Reserve Plan Summary

Fiscal Year Start: 2022 Interest: Inflation:

Reserve Fund Strength: as-of Fiscal Year Start Date Projected Reserve Balance Changes

Starting Fully Special Loan or
Reserve Funded Percent Assmt Reserve Special Interest Reserve

Year Balance Balance Funded Risk Contribs. Assmts Income Expenses
2022 $866,944 $942,954 91.9 %   Low $171,600 $0 $9,057 $102,400
2023 $945,200 $1,030,159 91.8 %   Low $181,038 $0 $10,327 $15,450
2024 $1,121,116 $1,214,470 92.3 %   Low $190,995 $0 $11,955 $53,151
2025 $1,270,915 $1,370,557 92.7 %   Low $201,500 $0 $13,433 $69,060
2026 $1,416,787 $1,520,173 93.2 %   Low $207,545 $0 $14,793 $96,006
2027 $1,543,119 $1,651,912 93.4 %   Low $213,771 $0 $16,429 $29,156
2028 $1,744,164 $1,862,010 93.7 %   Low $220,184 $0 $15,790 $564,906
2029 $1,415,232 $1,532,305 92.4 %   Low $226,790 $0 $14,874 $96,115
2030 $1,560,781 $1,681,453 92.8 %   Low $233,594 $0 $16,607 $48,897
2031 $1,762,085 $1,889,774 93.2 %   Low $240,601 $0 $13,330 $1,110,884
2032 $905,133 $1,016,746 89.0 %   Low $247,819 $0 $10,156 $36,151
2033 $1,126,957 $1,230,936 91.6 %   Low $255,254 $0 $11,881 $143,891
2034 $1,250,200 $1,347,208 92.8 %   Low $262,912 $0 $13,267 $121,974
2035 $1,404,405 $1,496,369 93.9 %   Low $270,799 $0 $14,666 $159,923
2036 $1,529,947 $1,617,948 94.6 %   Low $278,923 $0 $12,434 $863,462
2037 $957,841 $1,025,772 93.4 %   Low $287,291 $0 $10,088 $194,512
2038 $1,060,708 $1,112,309 95.4 %   Low $295,909 $0 $12,066 $15,245
2039 $1,353,438 $1,393,771 97.1 %   Low $304,787 $0 $15,047 $16,115
2040 $1,657,156 $1,690,694 98.0 %   Low $313,930 $0 $17,995 $45,710
2041 $1,943,371 $1,974,192 98.4 %   Low $323,348 $0 $18,740 $479,321
2042 $1,806,138 $1,827,973 98.8 %   Low $333,049 $0 $18,968 $169,052
2043 $1,989,102 $2,005,592 99.2 %   Low $343,040 $0 $21,659 $9,301
2044 $2,344,500 $2,361,989 99.3 %   Low $353,331 $0 $20,908 $879,875
2045 $1,838,864 $1,841,562 99.9 %   Low $363,931 $0 $19,628 $134,105
2046 $2,088,317 $2,083,115 100.2 %   Low $374,849 $0 $21,425 $286,014
2047 $2,198,578 $2,185,181 100.6 %   Low $386,094 $0 $23,706 $63,651
2048 $2,544,728 $2,529,368 100.6 %   Low $397,677 $0 $27,344 $43,347
2049 $2,926,402 $2,915,118 100.4 %   Low $409,608 $0 $30,450 $200,360
2050 $3,166,099 $3,161,354 100.2 %   Low $421,896 $0 $33,734 $38,208
2051 $3,583,520 $3,592,948 99.7 %   Low $434,553 $0 $37,401 $155,533

Association Reserves,  #5442-13 11/1/202124
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Report # 5442-13
No-Site-Visit

1.00 % 3.00 %

  

30-Year Reserve Plan Summary (Alternate Funding Plan)

Fiscal Year Start: 2022 Interest: Inflation:

Reserve Fund Strength: as-of Fiscal Year Start Date Projected Reserve Balance Changes

Starting Fully Special Loan or
Reserve Funded Percent Assmt Reserve Special Interest Reserve

Year Balance Balance Funded Risk Contribs. Assmts Income Expenses
2022 $866,944 $942,954 91.9 %   Low $128,400 $0 $8,840 $102,400
2023 $901,783 $1,030,159 87.5 %   Low $135,462 $0 $9,662 $15,450
2024 $1,031,457 $1,214,470 84.9 %   Low $142,912 $0 $10,813 $53,151
2025 $1,132,032 $1,370,557 82.6 %   Low $150,773 $0 $11,783 $69,060
2026 $1,225,527 $1,520,173 80.6 %   Low $155,296 $0 $12,609 $96,006
2027 $1,297,426 $1,651,912 78.5 %   Low $159,955 $0 $13,691 $29,156
2028 $1,441,916 $1,862,010 77.4 %   Low $164,753 $0 $12,475 $564,906
2029 $1,054,238 $1,532,305 68.8 %   Medium $169,696 $0 $10,960 $96,115
2030 $1,138,780 $1,681,453 67.7 %   Medium $174,787 $0 $12,072 $48,897
2031 $1,276,742 $1,889,774 67.6 %   Medium $180,030 $0 $8,150 $1,110,884
2032 $354,039 $1,016,746 34.8 %   Medium $185,431 $0 $4,306 $36,151
2033 $507,625 $1,230,936 41.2 %   Medium $190,994 $0 $5,336 $143,891
2034 $560,065 $1,347,208 41.6 %   Medium $196,724 $0 $6,002 $121,974
2035 $640,817 $1,496,369 42.8 %   Medium $202,626 $0 $6,652 $159,923
2036 $690,171 $1,617,948 42.7 %   Medium $208,705 $0 $3,645 $863,462
2037 $39,058 $1,025,772 3.8 %   High $214,966 $0 $495 $194,512
2038 $60,007 $1,112,309 5.4 %   High $221,415 $0 $1,638 $15,245
2039 $267,815 $1,393,771 19.2 %   High $228,057 $0 $3,755 $16,115
2040 $483,512 $1,690,694 28.6 %   High $234,899 $0 $5,808 $45,710
2041 $678,508 $1,974,192 34.4 %   Medium $241,946 $0 $5,624 $479,321
2042 $446,757 $1,827,973 24.4 %   High $249,204 $0 $4,891 $169,052
2043 $531,800 $2,005,592 26.5 %   High $256,680 $0 $6,585 $9,301
2044 $785,764 $2,361,989 33.3 %   Medium $264,381 $0 $4,802 $879,875
2045 $175,072 $1,841,562 9.5 %   High $272,312 $0 $2,453 $134,105
2046 $315,732 $2,083,115 15.2 %   High $280,481 $0 $3,144 $286,014
2047 $313,343 $2,185,181 14.3 %   High $288,896 $0 $4,279 $63,651
2048 $542,867 $2,529,368 21.5 %   High $297,563 $0 $6,731 $43,347
2049 $803,813 $2,915,118 27.6 %   High $306,490 $0 $8,608 $200,360
2050 $918,551 $3,161,354 29.1 %   High $315,684 $0 $10,621 $38,208
2051 $1,206,648 $3,592,948 33.6 %   Medium $325,155 $0 $12,974 $155,533
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Report # 5442-13
No-Site-Visit

  

30-Year Income/Expense Detail

Fiscal Year 2022 2023 2024 2025 2026
Starting Reserve Balance $866,944 $945,200 $1,121,116 $1,270,915 $1,416,787
Annual Reserve Contribution $171,600 $181,038 $190,995 $201,500 $207,545
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $9,057 $10,327 $11,955 $13,433 $14,793

Total Income $1,047,600 $1,136,566 $1,324,066 $1,485,847 $1,639,125

# Component

General Areas

320 Pole Lights - Replace $0 $0 $0 $0 $0
323 Tennis Ct Lights - Replace $0 $0 $0 $0 $0
324 Entry Area Lights - Replace $0 $0 $0 $0 $0
331 Landscape Lights - Replace $0 $0 $0 $0 $0
1003 Controller Enclosures - Replace $12,500 $0 $0 $0 $0
1003 Irrigation Controllers - Replace $12,000 $0 $0 $0 $0
1305 Entry Landscape - Refurbish $0 $0 $0 $0 $0
1311 Tile Roof - Replace $0 $0 $0 $0 $32,415
1402 Entry Monument - Replace $0 $0 $0 $0 $0
1405 Street/Walkway Signs - Replace $0 $0 $0 $0 $0
6920 Backflow Devices - Replace $0 $0 $0 $0 $0

North Pool Area

104 North Concrete Deck - Seal/Repair $0 $0 $0 $0 $13,787
105 North Concrete Deck - Resurface $0 $0 $0 $0 $0
404 North Patio Furniture - Replace $0 $3,399 $0 $0 $0
803 Cabana Water Heater - Replace $1,250 $0 $0 $0 $0
907 Cabana Ceramic Tile - Replace $0 $0 $0 $0 $8,216
907 North Tile Shower - Replace $2,000 $0 $0 $0 $0
909 North Plumbing Fixtures - Replace $7,750 $0 $0 $0 $0
1120 North Pool Trellis - Replace $0 $0 $0 $0 $0
1200 North Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 North Pool - Resurface & Retile $0 $0 $0 $0 $0
1203 North Spa - Resurface & Retile $0 $0 $0 $0 $7,766
1207 North Pool Filter - Replace $1,950 $0 $0 $0 $0
1207 North Spa Filter - Replace $1,300 $0 $0 $0 $0
1208 North Pool Heater - Replace $0 $0 $0 $0 $0
1208 North Spa Heater - Replace $0 $0 $0 $0 $0
1210 North Pool Area Pumps - Replace $7,700 $0 $0 $0 $0
1213 North Pool Area, Mastic - Replace $0 $0 $0 $1,639 $0

Main Pool Area

104 Main Concrete Deck - Seal/Repair $0 $0 $0 $0 $15,757
105 Main Concrete Deck - Resurface $0 $0 $0 $0 $0
404 Main Pool Patio Furniture - Replace $0 $6,901 $0 $0 $0
1120 Main Pool Trellis - Replace $0 $0 $0 $0 $0
1200 Main Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 Main Pool - Resurface & Retile $18,500 $0 $0 $0 $0
1203 Main Spa - Resurface & Retile $0 $0 $0 $0 $5,402
1207 Main Pool Filter - Replace $1,950 $0 $0 $0 $0
1207 Main Spa Filter - Replace $1,300 $0 $0 $0 $0
1208 Main Pool Heater - Replace $0 $0 $0 $0 $0
1208 Main Spa Heater - Replace $0 $0 $0 $0 $0
1210 Main Pool Area Pumps - Replace $7,700 $0 $0 $0 $0
1213 Main Pool, Mastic - Replace $0 $0 $0 $2,185 $0

Clubhouse

205 Decorative Stone - Replace $0 $0 $0 $0 $0
303 HVAC Units - Replace $6,200 $0 $0 $0 $0
325 Ceiling Fans - Replace $0 $0 $0 $0 $0
325 Clubhouse Lights - Replace $0 $0 $0 $0 $0
608 Clubhouse Laminate Floor - Replace $0 $0 $0 $0 $0
803 Clubhouse Water Heater - Replace $1,000 $0 $0 $0 $0
901 Clubhouse Appliances - Replace $0 $0 $0 $0 $0
907 Clubhouse Tile Shower - Replace $3,950 $0 $0 $0 $0
908 Clubhouse Interior Tile - Replace $0 $0 $0 $0 $0
908 Window Treatments - Replace $0 $0 $0 $0 $0

Association Reserves,  #5442-13 11/1/202126
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Fiscal Year 2022 2023 2024 2025 2026
909 Clubhse Plumbing Fixtures - Replace $0 $0 $0 $0 $0
910 Cabinets/Counters - Refurbish $0 $0 $0 $0 $0
911 Smoke Detectors - Replace $0 $0 $0 $0 $1,407
912 Security Cameras - Replace $0 $0 $0 $0 $5,628

Paved & Concrete Areas

103 Concrete Walks - Repair $5,000 $5,150 $5,305 $5,464 $5,628
103 Pavers - Replace $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Repair/Seal $0 $0 $0 $59,772 $0

Painting Projects

1106 Chain Link Fence - Repaint $0 $0 $10,980 $0 $0
1107 Iron Fence/Rail - Repaint $0 $0 $5,039 $0 $0
1110 Interior Surfaces - Repaint $0 $0 $3,183 $0 $0
1115 Wood/Stucco - Repaint $0 $0 $0 $0 $0

Walls & Fences

501 Stucco Wall - Repairs $0 $0 $0 $0 $0
502 Chain Link Fence - Replace $0 $0 $28,644 $0 $0
503 Clubhouse Iron - Replace $0 $0 $0 $0 $0
503 North Pool Iron - Replace $0 $0 $0 $0 $0

Tennis Courts

1604 Tennis Court - Resurface $10,350 $0 $0 $0 $0
Total Expenses $102,400 $15,450 $53,151 $69,060 $96,006

Ending Reserve Balance $945,200 $1,121,116 $1,270,915 $1,416,787 $1,543,119
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11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Fiscal Year 2027 2028 2029 2030 2031
Starting Reserve Balance $1,543,119 $1,744,164 $1,415,232 $1,560,781 $1,762,085
Annual Reserve Contribution $213,771 $220,184 $226,790 $233,594 $240,601
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $16,429 $15,790 $14,874 $16,607 $13,330

Total Income $1,773,320 $1,980,138 $1,656,896 $1,810,982 $2,016,016

# Component

General Areas

320 Pole Lights - Replace $0 $0 $0 $0 $0
323 Tennis Ct Lights - Replace $0 $0 $0 $0 $0
324 Entry Area Lights - Replace $0 $0 $6,088 $0 $0
331 Landscape Lights - Replace $0 $13,732 $0 $0 $0
1003 Controller Enclosures - Replace $0 $0 $0 $0 $0
1003 Irrigation Controllers - Replace $0 $0 $0 $0 $0
1305 Entry Landscape - Refurbish $0 $0 $0 $0 $0
1311 Tile Roof - Replace $0 $0 $0 $0 $0
1402 Entry Monument - Replace $0 $0 $0 $0 $0
1405 Street/Walkway Signs - Replace $0 $0 $0 $0 $0
6920 Backflow Devices - Replace $0 $0 $0 $0 $0

North Pool Area

104 North Concrete Deck - Seal/Repair $0 $0 $0 $0 $15,983
105 North Concrete Deck - Resurface $0 $0 $0 $0 $0
404 North Patio Furniture - Replace $0 $0 $4,059 $0 $0
803 Cabana Water Heater - Replace $0 $0 $0 $0 $0
907 Cabana Ceramic Tile - Replace $0 $0 $0 $0 $0
907 North Tile Shower - Replace $0 $0 $0 $0 $0
909 North Plumbing Fixtures - Replace $0 $0 $0 $0 $0
1120 North Pool Trellis - Replace $0 $0 $0 $0 $0
1200 North Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 North Pool - Resurface & Retile $0 $0 $0 $23,435 $0
1203 North Spa - Resurface & Retile $0 $0 $0 $0 $0
1207 North Pool Filter - Replace $0 $0 $0 $0 $0
1207 North Spa Filter - Replace $0 $0 $0 $0 $0
1208 North Pool Heater - Replace $0 $0 $0 $0 $6,654
1208 North Spa Heater - Replace $0 $0 $0 $0 $6,002
1210 North Pool Area Pumps - Replace $8,926 $0 $0 $0 $0
1213 North Pool Area, Mastic - Replace $0 $0 $1,845 $0 $0

Main Pool Area

104 Main Concrete Deck - Seal/Repair $0 $0 $0 $0 $18,267
105 Main Concrete Deck - Resurface $0 $0 $0 $0 $0
404 Main Pool Patio Furniture - Replace $0 $0 $8,240 $0 $0
1120 Main Pool Trellis - Replace $0 $0 $0 $0 $0
1200 Main Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 Main Pool - Resurface & Retile $0 $0 $0 $0 $0
1203 Main Spa - Resurface & Retile $0 $0 $0 $0 $0
1207 Main Pool Filter - Replace $0 $0 $0 $0 $0
1207 Main Spa Filter - Replace $0 $0 $0 $0 $0
1208 Main Pool Heater - Replace $0 $0 $0 $0 $6,654
1208 Main Spa Heater - Replace $0 $0 $0 $0 $6,002
1210 Main Pool Area Pumps - Replace $8,926 $0 $0 $0 $0
1213 Main Pool, Mastic - Replace $0 $0 $2,460 $0 $0

Clubhouse

205 Decorative Stone - Replace $0 $0 $0 $0 $49,581
303 HVAC Units - Replace $0 $0 $0 $0 $0
325 Ceiling Fans - Replace $0 $0 $0 $0 $0
325 Clubhouse Lights - Replace $0 $0 $0 $0 $0
608 Clubhouse Laminate Floor - Replace $0 $0 $0 $0 $7,307
803 Clubhouse Water Heater - Replace $0 $0 $0 $0 $0
901 Clubhouse Appliances - Replace $0 $0 $0 $0 $0
907 Clubhouse Tile Shower - Replace $0 $0 $0 $0 $0
908 Clubhouse Interior Tile - Replace $0 $0 $0 $0 $0
908 Window Treatments - Replace $0 $0 $0 $0 $0
909 Clubhse Plumbing Fixtures - Replace $0 $0 $0 $0 $0
910 Cabinets/Counters - Refurbish $0 $0 $0 $0 $0
911 Smoke Detectors - Replace $0 $0 $0 $0 $0
912 Security Cameras - Replace $0 $0 $0 $0 $6,524

Paved & Concrete Areas

103 Concrete Walks - Repair $5,796 $5,970 $6,149 $6,334 $6,524

Association Reserves,  #5442-13 11/1/202128

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Fiscal Year 2027 2028 2029 2030 2031
103 Pavers - Replace $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $981,385
202 Asphalt - Repair/Seal $0 $0 $67,274 $0 $0

Painting Projects

1106 Chain Link Fence - Repaint $0 $0 $0 $13,111 $0
1107 Iron Fence/Rail - Repaint $5,507 $0 $0 $6,017 $0
1110 Interior Surfaces - Repaint $0 $0 $0 $0 $0
1115 Wood/Stucco - Repaint $0 $525,383 $0 $0 $0

Walls & Fences

501 Stucco Wall - Repairs $0 $7,463 $0 $0 $0
502 Chain Link Fence - Replace $0 $0 $0 $0 $0
503 Clubhouse Iron - Replace $0 $0 $0 $0 $0
503 North Pool Iron - Replace $0 $0 $0 $0 $0

Tennis Courts

1604 Tennis Court - Resurface $0 $12,358 $0 $0 $0

Total Expenses $29,156 $564,906 $96,115 $48,897 $1,110,884

Ending Reserve Balance $1,744,164 $1,415,232 $1,560,781 $1,762,085 $905,133

Association Reserves,  #5442-13 11/1/202129

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Fiscal Year 2032 2033 2034 2035 2036
Starting Reserve Balance $905,133 $1,126,957 $1,250,200 $1,404,405 $1,529,947
Annual Reserve Contribution $247,819 $255,254 $262,912 $270,799 $278,923
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $10,156 $11,881 $13,267 $14,666 $12,434
Total Income $1,163,108 $1,394,091 $1,526,379 $1,689,870 $1,821,303

# Component

General Areas

320 Pole Lights - Replace $0 $0 $0 $0 $56,722
323 Tennis Ct Lights - Replace $0 $0 $0 $0 $0
324 Entry Area Lights - Replace $0 $0 $0 $0 $0
331 Landscape Lights - Replace $0 $0 $0 $0 $0
1003 Controller Enclosures - Replace $0 $0 $0 $0 $0
1003 Irrigation Controllers - Replace $0 $0 $17,109 $0 $0
1305 Entry Landscape - Refurbish $0 $0 $0 $108,671 $0
1311 Tile Roof - Replace $0 $0 $0 $0 $0
1402 Entry Monument - Replace $0 $0 $0 $10,867 $0
1405 Street/Walkway Signs - Replace $0 $0 $0 $18,357 $0
6920 Backflow Devices - Replace $0 $0 $0 $0 $0

North Pool Area

104 North Concrete Deck - Seal/Repair $0 $0 $0 $0 $18,529
105 North Concrete Deck - Resurface $0 $0 $0 $0 $0
404 North Patio Furniture - Replace $0 $0 $0 $4,846 $0
803 Cabana Water Heater - Replace $0 $0 $0 $0 $0
907 Cabana Ceramic Tile - Replace $0 $0 $0 $0 $0
907 North Tile Shower - Replace $0 $0 $0 $0 $0
909 North Plumbing Fixtures - Replace $0 $0 $0 $0 $0
1120 North Pool Trellis - Replace $0 $24,916 $0 $0 $0
1200 North Pool Deck - Repair/Replace $0 $0 $0 $0 $15,882
1202 North Pool - Resurface & Retile $0 $0 $0 $0 $0
1203 North Spa - Resurface & Retile $0 $0 $9,838 $0 $0
1207 North Pool Filter - Replace $2,621 $0 $0 $0 $0
1207 North Spa Filter - Replace $1,747 $0 $0 $0 $0
1208 North Pool Heater - Replace $0 $0 $0 $0 $0
1208 North Spa Heater - Replace $0 $0 $0 $0 $0
1210 North Pool Area Pumps - Replace $10,348 $0 $0 $0 $0
1213 North Pool Area, Mastic - Replace $0 $2,076 $0 $0 $0

Main Pool Area

104 Main Concrete Deck - Seal/Repair $0 $0 $0 $0 $21,176
105 Main Concrete Deck - Resurface $0 $0 $0 $0 $0
404 Main Pool Patio Furniture - Replace $0 $0 $0 $9,839 $0
1120 Main Pool Trellis - Replace $0 $24,916 $0 $0 $0
1200 Main Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 Main Pool - Resurface & Retile $0 $0 $26,377 $0 $0
1203 Main Spa - Resurface & Retile $0 $0 $6,844 $0 $0
1207 Main Pool Filter - Replace $2,621 $0 $0 $0 $0
1207 Main Spa Filter - Replace $1,747 $0 $0 $0 $0
1208 Main Pool Heater - Replace $0 $0 $0 $0 $0
1208 Main Spa Heater - Replace $0 $0 $0 $0 $0
1210 Main Pool Area Pumps - Replace $10,348 $0 $0 $0 $0
1213 Main Pool, Mastic - Replace $0 $2,768 $0 $0 $0

Clubhouse

205 Decorative Stone - Replace $0 $0 $0 $0 $0
303 HVAC Units - Replace $0 $0 $0 $0 $0
325 Ceiling Fans - Replace $0 $0 $0 $0 $3,025
325 Clubhouse Lights - Replace $0 $0 $0 $0 $0
608 Clubhouse Laminate Floor - Replace $0 $0 $0 $0 $0
803 Clubhouse Water Heater - Replace $0 $0 $0 $0 $0
901 Clubhouse Appliances - Replace $0 $0 $0 $0 $6,202
907 Clubhouse Tile Shower - Replace $0 $0 $0 $0 $0
908 Clubhouse Interior Tile - Replace $0 $0 $0 $0 $13,235
908 Window Treatments - Replace $0 $0 $0 $0 $15,882
909 Clubhse Plumbing Fixtures - Replace $0 $0 $0 $0 $7,412
910 Cabinets/Counters - Refurbish $0 $0 $0 $0 $0
911 Smoke Detectors - Replace $0 $0 $0 $0 $1,891
912 Security Cameras - Replace $0 $0 $0 $0 $7,563

Paved & Concrete Areas

103 Concrete Walks - Repair $6,720 $6,921 $7,129 $7,343 $7,563

Association Reserves,  #5442-13 11/1/202130

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Fiscal Year 2032 2033 2034 2035 2036
103 Pavers - Replace $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Repair/Seal $0 $75,718 $0 $0 $0

Painting Projects

1106 Chain Link Fence - Repaint $0 $0 $0 $0 $15,655
1107 Iron Fence/Rail - Repaint $0 $6,575 $0 $0 $7,185
1110 Interior Surfaces - Repaint $0 $0 $4,277 $0 $0
1115 Wood/Stucco - Repaint $0 $0 $0 $0 $665,539

Walls & Fences

501 Stucco Wall - Repairs $0 $0 $0 $0 $0
502 Chain Link Fence - Replace $0 $0 $0 $0 $0
503 Clubhouse Iron - Replace $0 $0 $0 $0 $0
503 North Pool Iron - Replace $0 $0 $35,644 $0 $0

Tennis Courts

1604 Tennis Court - Resurface $0 $0 $14,757 $0 $0
Total Expenses $36,151 $143,891 $121,974 $159,923 $863,462

Ending Reserve Balance $1,126,957 $1,250,200 $1,404,405 $1,529,947 $957,841

Association Reserves,  #5442-13 11/1/202131

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Fiscal Year 2037 2038 2039 2040 2041
Starting Reserve Balance $957,841 $1,060,708 $1,353,438 $1,657,156 $1,943,371
Annual Reserve Contribution $287,291 $295,909 $304,787 $313,930 $323,348
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $10,088 $12,066 $15,047 $17,995 $18,740
Total Income $1,255,220 $1,368,683 $1,673,271 $1,989,081 $2,285,459

# Component

General Areas

320 Pole Lights - Replace $0 $0 $0 $0 $0
323 Tennis Ct Lights - Replace $37,391 $0 $0 $0 $0
324 Entry Area Lights - Replace $0 $0 $0 $0 $0
331 Landscape Lights - Replace $0 $0 $0 $19,578 $0
1003 Controller Enclosures - Replace $0 $0 $0 $0 $0
1003 Irrigation Controllers - Replace $0 $0 $0 $0 $0
1305 Entry Landscape - Refurbish $0 $0 $0 $0 $01305 Entry Landscape - Refurbish $0 $0 $0 $0 $0
1311 Tile Roof - Replace $0 $0 $0 $0 $0
1402 Entry Monument - Replace $0 $0 $0 $0 $0
1405 Street/Walkway Signs - Replace $0 $0 $0 $0 $0
6920 Backflow Devices - Replace $0 $0 $0 $0 $0

North Pool Area

104 North Concrete Deck - Seal/Repair $0 $0 $0 $0 $21,480
105 North Concrete Deck - Resurface $0 $0 $0 $0 $67,510
404 North Patio Furniture - Replace $0 $0 $0 $0 $5,787
803 Cabana Water Heater - Replace $1,947 $0 $0 $0 $0
907 Cabana Ceramic Tile - Replace $0 $0 $0 $0 $0
907 North Tile Shower - Replace $0 $0 $0 $0 $0
909 North Plumbing Fixtures - Replace $0 $0 $0 $0 $0
1120 North Pool Trellis - Replace $0 $0 $0 $0 $0
1200 North Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 North Pool - Resurface & Retile $0 $0 $0 $0 $0
1203 North Spa - Resurface & Retile $0 $0 $0 $0 $0
1207 North Pool Filter - Replace $0 $0 $0 $0 $0
1207 North Spa Filter - Replace $0 $0 $0 $0 $0
1208 North Pool Heater - Replace $0 $0 $0 $0 $8,943
1208 North Spa Heater - Replace $0 $0 $0 $0 $8,066
1210 North Pool Area Pumps - Replace $11,996 $0 $0 $0 $0
1213 North Pool Area, Mastic - Replace $2,337 $0 $0 $0 $2,630

Main Pool Area

104 Main Concrete Deck - Seal/Repair $0 $0 $0 $0 $24,549
105 Main Concrete Deck - Resurface $0 $0 $0 $0 $77,154
404 Main Pool Patio Furniture - Replace $0 $0 $0 $0 $11,748
1120 Main Pool Trellis - Replace $0 $0 $0 $0 $0
1200 Main Pool Deck - Repair/Replace $0 $0 $0 $0 $45,591
1202 Main Pool - Resurface & Retile $0 $0 $0 $0 $0
1203 Main Spa - Resurface & Retile $0 $0 $0 $0 $0
1207 Main Pool Filter - Replace $0 $0 $0 $0 $0
1207 Main Spa Filter - Replace $0 $0 $0 $0 $0
1208 Main Pool Heater - Replace $0 $0 $0 $0 $8,943
1208 Main Spa Heater - Replace $0 $0 $0 $0 $8,066
1210 Main Pool Area Pumps - Replace $11,996 $0 $0 $0 $0
1213 Main Pool, Mastic - Replace $3,116 $0 $0 $0 $3,507

Clubhouse

205 Decorative Stone - Replace $0 $0 $0 $0 $0
303 HVAC Units - Replace $0 $0 $0 $0 $0
325 Ceiling Fans - Replace $0 $0 $0 $0 $0
325 Clubhouse Lights - Replace $0 $7,221 $0 $0 $0
608 Clubhouse Laminate Floor - Replace $0 $0 $0 $0 $0
803 Clubhouse Water Heater - Replace $1,558 $0 $0 $0 $0
901 Clubhouse Appliances - Replace $0 $0 $0 $0 $0
907 Clubhouse Tile Shower - Replace $0 $0 $0 $0 $0
908 Clubhouse Interior Tile - Replace $0 $0 $0 $0 $0
908 Window Treatments - Replace $0 $0 $0 $0 $0
909 Clubhse Plumbing Fixtures - Replace $0 $0 $0 $0 $0
910 Cabinets/Counters - Refurbish $0 $0 $0 $0 $0
911 Smoke Detectors - Replace $0 $0 $0 $0 $0
912 Security Cameras - Replace $0 $0 $0 $0 $8,768

Paved & Concrete Areas

103 Concrete Walks - Repair $7,790 $8,024 $8,264 $8,512 $8,768

Association Reserves,  #5442-13 11/1/202132

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Fiscal Year 2037 2038 2039 2040 2041
103 Pavers - Replace $0 $0 $0 $0 $71,894
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Repair/Seal $85,221 $0 $0 $0 $95,917

Painting Projects

1106 Chain Link Fence - Repaint $0 $0 $0 $0 $0
1107 Iron Fence/Rail - Repaint $0 $0 $7,851 $0 $0
1110 Interior Surfaces - Repaint $0 $0 $0 $0 $0
1115 Wood/Stucco - Repaint $0 $0 $0 $0 $0

Walls & Fences

501 Stucco Wall - Repairs $0 $0 $0 $0 $0
502 Chain Link Fence - Replace $0 $0 $0 $0 $0
503 Clubhouse Iron - Replace $31,159 $0 $0 $0 $0
503 North Pool Iron - Replace $0 $0 $0 $0 $0

Tennis Courts

1604 Tennis Court - Resurface $0 $0 $0 $17,620 $0
Total Expenses $194,512 $15,245 $16,115 $45,710 $479,321

Ending Reserve Balance $1,060,708 $1,353,438 $1,657,156 $1,943,371 $1,806,138

Association Reserves,  #5442-13 11/1/202133

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Fiscal Year 2042 2043 2044 2045 2046
Starting Reserve Balance $1,806,138 $1,989,102 $2,344,500 $1,838,864 $2,088,317
Annual Reserve Contribution $333,049 $343,040 $353,331 $363,931 $374,849
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $18,968 $21,659 $20,908 $19,628 $21,425

Total Income $2,158,154 $2,353,801 $2,718,739 $2,222,423 $2,484,592

# Component

General Areas

320 Pole Lights - Replace $0 $0 $0 $0 $0
323 Tennis Ct Lights - Replace $0 $0 $0 $0 $0
324 Entry Area Lights - Replace $0 $0 $9,485 $0 $0
331 Landscape Lights - Replace $0 $0 $0 $0 $0
1003 Controller Enclosures - Replace $0 $0 $0 $0 $25,410
1003 Irrigation Controllers - Replace $0 $0 $0 $0 $24,394
1305 Entry Landscape - Refurbish $0 $0 $0 $0 $0
1311 Tile Roof - Replace $0 $0 $0 $0 $0
1402 Entry Monument - Replace $0 $0 $0 $0 $0
1405 Street/Walkway Signs - Replace $0 $0 $0 $0 $0
6920 Backflow Devices - Replace $2,709 $0 $0 $0 $0

North Pool Area

104 North Concrete Deck - Seal/Repair $0 $0 $0 $0 $24,902
105 North Concrete Deck - Resurface $0 $0 $0 $0 $0
404 North Patio Furniture - Replace $0 $0 $0 $0 $0
803 Cabana Water Heater - Replace $0 $0 $0 $0 $0
907 Cabana Ceramic Tile - Replace $0 $0 $0 $0 $14,839
907 North Tile Shower - Replace $3,612 $0 $0 $0 $0
909 North Plumbing Fixtures - Replace $13,997 $0 $0 $0 $0
1120 North Pool Trellis - Replace $0 $0 $0 $0 $0
1200 North Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 North Pool - Resurface & Retile $33,413 $0 $0 $0 $0
1203 North Spa - Resurface & Retile $12,462 $0 $0 $0 $0
1207 North Pool Filter - Replace $3,522 $0 $0 $0 $0
1207 North Spa Filter - Replace $2,348 $0 $0 $0 $0
1208 North Pool Heater - Replace $0 $0 $0 $0 $0
1208 North Spa Heater - Replace $0 $0 $0 $0 $0
1210 North Pool Area Pumps - Replace $13,907 $0 $0 $0 $0
1213 North Pool Area, Mastic - Replace $0 $0 $0 $2,960 $0

Main Pool Area

104 Main Concrete Deck - Seal/Repair $0 $0 $0 $0 $28,459
105 Main Concrete Deck - Resurface $0 $0 $0 $0 $0
404 Main Pool Patio Furniture - Replace $0 $0 $0 $0 $0
1120 Main Pool Trellis - Replace $0 $0 $0 $0 $0
1200 Main Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 Main Pool - Resurface & Retile $0 $0 $0 $0 $37,607
1203 Main Spa - Resurface & Retile $8,669 $0 $0 $0 $0
1207 Main Pool Filter - Replace $3,522 $0 $0 $0 $0
1207 Main Spa Filter - Replace $2,348 $0 $0 $0 $0
1208 Main Pool Heater - Replace $0 $0 $0 $0 $0
1208 Main Spa Heater - Replace $0 $0 $0 $0 $0
1210 Main Pool Area Pumps - Replace $13,907 $0 $0 $0 $0
1213 Main Pool, Mastic - Replace $0 $0 $0 $3,947 $0

Clubhouse

205 Decorative Stone - Replace $0 $0 $0 $0 $77,246
303 HVAC Units - Replace $11,198 $0 $0 $0 $0
325 Ceiling Fans - Replace $0 $0 $0 $0 $0
325 Clubhouse Lights - Replace $0 $0 $0 $0 $0
608 Clubhouse Laminate Floor - Replace $0 $0 $0 $0 $0
803 Clubhouse Water Heater - Replace $0 $0 $0 $0 $0
901 Clubhouse Appliances - Replace $0 $0 $0 $0 $0
907 Clubhouse Tile Shower - Replace $7,134 $0 $0 $0 $0
908 Clubhouse Interior Tile - Replace $0 $0 $0 $0 $0
908 Window Treatments - Replace $0 $0 $0 $0 $0
909 Clubhse Plumbing Fixtures - Replace $0 $0 $0 $0 $0
910 Cabinets/Counters - Refurbish $0 $0 $0 $0 $9,249
911 Smoke Detectors - Replace $0 $0 $0 $0 $2,541
912 Security Cameras - Replace $0 $0 $0 $0 $10,164

Paved & Concrete Areas

103 Concrete Walks - Repair $9,031 $9,301 $9,581 $9,868 $10,164

Association Reserves,  #5442-13 11/1/202134
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Fiscal Year 2042 2043 2044 2045 2046
103 Pavers - Replace $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Repair/Seal $0 $0 $0 $107,955 $0

Painting Projects

1106 Chain Link Fence - Repaint $18,693 $0 $0 $0 $0
1107 Iron Fence/Rail - Repaint $8,579 $0 $0 $9,375 $0
1110 Interior Surfaces - Repaint $0 $0 $5,748 $0 $0
1115 Wood/Stucco - Repaint $0 $0 $843,085 $0 $0

Walls & Fences

501 Stucco Wall - Repairs $0 $0 $11,976 $0 $0
502 Chain Link Fence - Replace $0 $0 $0 $0 $0
503 Clubhouse Iron - Replace $0 $0 $0 $0 $0
503 North Pool Iron - Replace $0 $0 $0 $0 $0

Tennis Courts

1604 Tennis Court - Resurface $0 $0 $0 $0 $21,039
Total Expenses $169,052 $9,301 $879,875 $134,105 $286,014

Ending Reserve Balance $1,989,102 $2,344,500 $1,838,864 $2,088,317 $2,198,578

Association Reserves,  #5442-13 11/1/202135
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Fiscal Year 2047 2048 2049 2050 2051
Starting Reserve Balance $2,198,578 $2,544,728 $2,926,402 $3,166,099 $3,583,520
Annual Reserve Contribution $386,094 $397,677 $409,608 $421,896 $434,553
Recommended Special Assessments $0 $0 $0 $0 $0
Interest Earnings $23,706 $27,344 $30,450 $33,734 $37,401
Total Income $2,608,379 $2,969,749 $3,366,459 $3,621,728 $4,055,474

# Component

General Areas

320 Pole Lights - Replace $0 $0 $0 $0 $0
323 Tennis Ct Lights - Replace $0 $0 $0 $0 $0
324 Entry Area Lights - Replace $0 $0 $0 $0 $0
331 Landscape Lights - Replace $0 $0 $0 $0 $0
1003 Controller Enclosures - Replace $0 $0 $0 $0 $0
1003 Irrigation Controllers - Replace $0 $0 $0 $0 $0
1305 Entry Landscape - Refurbish $0 $0 $0 $0 $0
1311 Tile Roof - Replace $0 $0 $0 $0 $0
1402 Entry Monument - Replace $0 $0 $0 $0 $0
1405 Street/Walkway Signs - Replace $0 $0 $0 $0 $0
6920 Backflow Devices - Replace $0 $0 $0 $0 $0

North Pool Area

104 North Concrete Deck - Seal/Repair $0 $0 $0 $0 $28,868
105 North Concrete Deck - Resurface $0 $0 $0 $0 $0
404 North Patio Furniture - Replace $6,909 $0 $0 $0 $0
803 Cabana Water Heater - Replace $0 $0 $0 $0 $0
907 Cabana Ceramic Tile - Replace $0 $0 $0 $0 $0
907 North Tile Shower - Replace $0 $0 $0 $0 $0
909 North Plumbing Fixtures - Replace $0 $0 $0 $0 $0
1120 North Pool Trellis - Replace $0 $0 $0 $0 $0
1200 North Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 North Pool - Resurface & Retile $0 $0 $0 $0 $0
1203 North Spa - Resurface & Retile $0 $0 $0 $15,787 $0
1207 North Pool Filter - Replace $0 $0 $0 $0 $0
1207 North Spa Filter - Replace $0 $0 $0 $0 $0
1208 North Pool Heater - Replace $0 $0 $0 $0 $12,018
1208 North Spa Heater - Replace $0 $0 $0 $0 $10,840
1210 North Pool Area Pumps - Replace $16,122 $0 $0 $0 $0
1213 North Pool Area, Mastic - Replace $0 $0 $3,332 $0 $0

Main Pool Area

104 Main Concrete Deck - Seal/Repair $0 $0 $0 $0 $32,992
105 Main Concrete Deck - Resurface $0 $0 $0 $0 $0
404 Main Pool Patio Furniture - Replace $14,028 $0 $0 $0 $0
1120 Main Pool Trellis - Replace $0 $0 $0 $0 $0
1200 Main Pool Deck - Repair/Replace $0 $0 $0 $0 $0
1202 Main Pool - Resurface & Retile $0 $0 $0 $0 $0
1203 Main Spa - Resurface & Retile $0 $0 $0 $10,982 $0
1207 Main Pool Filter - Replace $0 $0 $0 $0 $0
1207 Main Spa Filter - Replace $0 $0 $0 $0 $0
1208 Main Pool Heater - Replace $0 $0 $0 $0 $12,018
1208 Main Spa Heater - Replace $0 $0 $0 $0 $10,840
1210 Main Pool Area Pumps - Replace $16,122 $0 $0 $0 $0
1213 Main Pool, Mastic - Replace $0 $0 $4,443 $0 $0

Clubhouse

205 Decorative Stone - Replace $0 $0 $0 $0 $0
303 HVAC Units - Replace $0 $0 $0 $0 $0
325 Ceiling Fans - Replace $0 $0 $0 $0 $0
325 Clubhouse Lights - Replace $0 $0 $0 $0 $0
608 Clubhouse Laminate Floor - Replace $0 $0 $0 $0 $13,197
803 Clubhouse Water Heater - Replace $0 $0 $0 $0 $0
901 Clubhouse Appliances - Replace $0 $0 $0 $0 $0
907 Clubhouse Tile Shower - Replace $0 $0 $0 $0 $0
908 Clubhouse Interior Tile - Replace $0 $0 $0 $0 $0
908 Window Treatments - Replace $0 $0 $0 $0 $0
909 Clubhse Plumbing Fixtures - Replace $0 $0 $0 $0 $0
910 Cabinets/Counters - Refurbish $0 $0 $0 $0 $0
911 Smoke Detectors - Replace $0 $0 $0 $0 $0
912 Security Cameras - Replace $0 $0 $0 $0 $11,783

Paved & Concrete Areas

103 Concrete Walks - Repair $10,469 $10,783 $11,106 $11,440 $11,783

Association Reserves,  #5442-13 11/1/202136
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Fiscal Year 2047 2048 2049 2050 2051
103 Pavers - Replace $0 $0 $0 $0 $0
201 Asphalt - Resurface $0 $0 $0 $0 $0
202 Asphalt - Repair/Seal $0 $0 $121,505 $0 $0

Painting Projects

1106 Chain Link Fence - Repaint $0 $22,321 $0 $0 $0
1107 Iron Fence/Rail - Repaint $0 $10,244 $0 $0 $11,194
1110 Interior Surfaces - Repaint $0 $0 $0 $0 $0
1115 Wood/Stucco - Repaint $0 $0 $0 $0 $0

Walls & Fences

501 Stucco Wall - Repairs $0 $0 $0 $0 $0
502 Chain Link Fence - Replace $0 $0 $59,975 $0 $0
503 Clubhouse Iron - Replace $0 $0 $0 $0 $0
503 North Pool Iron - Replace $0 $0 $0 $0 $0

Tennis Courts

1604 Tennis Court - Resurface $0 $0 $0 $0 $0
Total Expenses $63,651 $43,347 $200,360 $38,208 $155,533

Ending Reserve Balance $2,544,728 $2,926,402 $3,166,099 $3,583,520 $3,899,941

Association Reserves,  #5442-13 11/1/202137
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Accuracy, Limitations, and Disclosures

Association Reserves and its employees have no ownership, management, or other business relationships
with the client other than this Reserve Study engagement. Sean Erik Andersen, R.S., company President is
a credentialed Reserve Specialist (#68). All work done by Association Reserves is performed under his
Responsible Charge and is performed in accordance with National Reserve Study Standards (NRSS).
There are no material issues to our knowledge that have not been disclosed to the client that would cause a
distortion of the client’s situation.

Per NRSS, information provided by official representative(s) of the client, vendors, and suppliers regarding
financial details, component physical details and/or quantities, or historical issues/conditions will be deemed
reliable, and is not intended to be used for the purpose of any type of audit, quality/forensic analysis, or
background checks of historical records. As such, information provided to us has not been audited or
independently verified.

Estimates for interest and inflation have been included, because including such estimates are more accurate
than ignoring them completely. When we are hired to prepare Update reports, the client is considered to
have deemed those previously developed component quantities as accurate and reliable, whether
established by our firm or other individuals/firms (unless specifically mentioned in our Site Inspection Notes).
During inspections our company standard is to establish measurements within 5% accuracy, and our scope
includes visual inspection of accessible areas and components and does not include any destructive or other
testing. Our work is done only for budget purposes. Uses or expectations outside our expertise and scope
of work include, but are not limited to, project audit, quality inspection, and the identification of construction
defects, hazardous materials, or dangerous conditions. Identifying hidden issues such as but not limited to
plumbing or electrical problems are also outside our scope of work. Our estimates assume proper original
installation & construction, adherence to recommended preventive maintenance, a stable economic
environment, and do not consider frequency or severity of natural disasters. Our opinions of component
Useful Life, Remaining Useful Life, and current or future cost estimates are not a warranty or guarantee of
actual costs or timing. 

Because the physical and financial status of the property, legislation, the economy, weather, owner
expectations, and usage are all in a continual state of change over which we have no control, we do not
expect that the events projected in this document will all occur exactly as planned. This Reserve Study is by
nature a “one-year” document in need of being updated annually so that more accurate estimates can be
incorporated. It is only because a long-term perspective improves the accuracy of near-term planning that
this Report projects expenses into the future. We fully expect a number of adjustments will be necessary
through the interim years to the cost and timing of expense projections and the funding necessary to prepare
for those estimated expenses. 

In this engagement our compensation is not contingent upon our conclusions, and our liability in any matter
involving this Reserve Study is limited to our fee for services rendered.

Association Reserves,  #5442-13 11/1/202138
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BTU British Thermal Unit (a standard unit of energy)

DIA Diameter

GSF Gross Square Feet (area). Equivalent to Square Feet

GSY Gross Square Yards (area). Equivalent to Square Yards

HP Horsepower

LF Linear Feet (length)

Effective Age The difference between Useful Life and Remaining Useful Life.
Note that this is not necessarily equivalent to the chronological
age of the component.

Fully Funded Balance (FFB) The value of the deterioration of the Reserve Components.
This is the fraction of life "used up" of each component
multiplied by its estimated Current Replacement. While
calculated for each component, it is summed together for an
association total.

Inflation Cost factors are adjusted for inflation at the rate defined in the
Executive Summary and compounded annually. These
increasing costs can be seen as you follow the recurring cycles
of a component on the "30-yr Income/Expense Detail" table.

Interest Interest earnings on Reserve Funds are calculated using the
average balance for the year (taking into account income and
expenses through the year) and compounded monthly using
the rate defined in the Executive Summary. Annual interest
earning assumption appears in the Executive Summary.

Percent Funded The ratio, at a particular point in time (the first day of the Fiscal
Year), of the actual (or projected) Reserve Balance to the Fully
Funded Balance, expressed as a percentage.

Remaining Useful Life (RUL) The estimated time, in years, that a common area component
can be expected to continue to serve its intended function.

Useful Life (UL) The estimated time, in years, that a common area component
can be expected to serve its intended function.

Terms and Definitions

Association Reserves,  #5442-13 11/1/202139
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Component Details

The primary purpose of the Component Details appendix is to provide the reader with the basis of our
funding assumptions resulting from our physical analysis and subsequent research. The information
presented here represents a wide range of components that were observed and measured against National
Reserve Study Standards to determine if they meet the criteria for reserve funding.

1) Common area repair & replacement responsibility
2) Component must have a limited useful life
3) Life limit must be predictable
4) Above a minimum threshold cost (board’s discretion – typically ½ 
to 1% of Annual operating expenses).

Not all your components may have been found appropriate for reserve funding. In our judgment, the
components meeting the above four criteria are shown with the Useful Life (how often the project is
expected to occur), Remaining Useful Life (when the next instance of the expense will be) and representative
market cost range termed “Best Cost” and “Worst Cost”. There are many factors that can result in a wide
variety of potential costs, and we have attempted to present the cost range in which your actual expense will
occur.

Where no Useful Life, Remaining Useful Life, or pricing exists, the component was deemed inappropriate
for Reserve Funding.

Association Reserves,  #5442-13 11/1/202140
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Comp #: 320 Pole Lights - Replace Quantity: (31) Lights

Useful Life: 20 years Remaining Life: 14 years
Best Case: $ 35,000 Worst Case: $40,000
Cost Source: Cost History with Inflation

Comp #: 323 Tennis Ct Lights - Replace Quantity: (16) Lights

Useful Life: 20 years Remaining Life: 15 years
Best Case: $ 23,000 Worst Case: $25,000
Cost Source: Cost History with Inflation

Comp #: 324 Entry Area Lights - Replace Quantity: (8) Lights

Useful Life: 15 years Remaining Life: 7 years
Best Case: $ 4,300 Worst Case: $5,600
Cost Source: ARI Cost Database

Comp #: 331 Landscape Lights - Replace Quantity: Numerous Lights

Useful Life: 12 years Remaining Life: 6 years
Best Case: $ 10,000 Worst Case: $13,000
Cost Source: Client Cost History

Comp #: 403 Mailboxes - Replace Quantity: Numerous boxes

Useful Life: Remaining Life:
Best Case: Worst Case:
Cost Source:

Comp #: 1003 Controller Enclosures - Replace Quantity: (5) Enclosures

Useful Life: 24 years Remaining Life: 0 years
Best Case: $ 12,500 Worst Case: $12,500
Cost Source: Client's Maintenance Vendor

Comp #: 1003 Irrigation Controllers - Replace Quantity: (5) Various Controllers

Useful Life: 12 years Remaining Life: 0 years
Best Case: $ 11,000 Worst Case: $13,000
Cost Source: Client's Maintenance Vendor

General Areas

Location: Center of association
Funded?: Yes.
History: 2016: new.
Comments:

Location: Tennis courts
Funded?: Yes.
History: 2017: Converted to LED Lights.
Comments:

Location: Entry walls
Funded?: Yes.
History: 2015: new.
Comments:

Location:
Funded?: Yes.
History: 2016: Installed walkway lights to spot trees $11,700.
Comments:

Location: Adjacent to driveways
Funded?: No. These are the responsibility of the individual owners to replace. No funding required.
History: Replaced (1) box and post 2016 for $1,600.
Comments:

Location: Common area
Funded?: Yes.
History:
Comments:

Location: Common area
Funded?: Yes.
History:
Comments:
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Comp #: 1305 Entry Landscape - Refurbish Quantity: Extensive GSF

Useful Life: 20 years Remaining Life: 13 years
Best Case: $ 64,000 Worst Case: $84,000
Cost Source: Estimate Provided by Client

Comp #: 1311 Tile Roof - Replace Quantity: Approx 3,600 GSF

Useful Life: 35 years Remaining Life: 4 years
Best Case: $ 27,000 Worst Case: $30,600
Cost Source: ARI Cost Database

Comp #: 1402 Entry Monument - Replace Quantity: (1) Monument

Useful Life: 20 years Remaining Life: 13 years
Best Case: $ 5,800 Worst Case: $9,000
Cost Source: ARI Cost Database

Comp #: 1405 Street/Walkway Signs - Replace Quantity: Numerous Signs

Useful Life: 18 years Remaining Life: 13 years
Best Case: $ 10,000 Worst Case: $15,000
Cost Source: ARI Cost Database

Comp #: 6920 Backflow Devices - Replace Quantity: (1) 2" Device

Useful Life: 25 years Remaining Life: 20 years
Best Case: $ 1,500 Worst Case: $1,500
Cost Source: ARI Cost Database

Location: Entry area
Funded?: Yes.
History: 2014: Refurbished with monument replacement.
Comments:

Location: Clubhouse
Funded?: Yes.
History: 2016: repairs $6,500.
Comments: Consult with a qualified roofing contractor to provide accurate evaluation of all buildings roof systems and their repair
or replacement needs.

Location: Entrances/Exits of property
Funded?: Yes.
History: 2014: Replaced with landscape project.
Comments:

Location: Throughout common area
Funded?: Yes.
History: 2017: new.
Comments:

Location:
Funded?: Yes.
History:
Comments:
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Comp #: 104 North Concrete Deck - Seal/Repair Quantity: Approx. 3,500 GSF

Useful Life: 5 years Remaining Life: 4 years
Best Case: $ 10,500 Worst Case: $14,000
Cost Source: ARI Cost Database

Comp #: 105 North Concrete Deck - Resurface Quantity: Approx. 3,500 GSF

Useful Life: 20 years Remaining Life: 19 years
Best Case: $ 35,000 Worst Case: $42,000
Cost Source: ARI Cost Database

Comp #: 404 North Patio Furniture - Replace Quantity: (14) Assorted pieces

Useful Life: 6 years Remaining Life: 1 years
Best Case: $ 2,700 Worst Case: $3,900
Cost Source: ARI Cost Database

Comp #: 803 Cabana Water Heater - Replace Quantity: (1) Bradford White

Useful Life: 15 years Remaining Life: 0 years
Best Case: $ 1,000 Worst Case: $1,500
Cost Source: ARI Cost Database

Comp #: 907 Cabana Ceramic Tile - Replace Quantity: Approx 330 GSF

Useful Life: 20 years Remaining Life: 4 years
Best Case: $ 6,800 Worst Case: $7,800
Cost Source: ARI Cost Database

Comp #: 907 North Tile Shower - Replace Quantity: Approx 90 GSF

Useful Life: 20 years Remaining Life: 0 years
Best Case: $ 1,200 Worst Case: $2,800
Cost Source: ARI Cost Database

Comp #: 909 North Plumbing Fixtures - Replace Quantity: (8) Assorted fixtures

Useful Life: 20 years Remaining Life: 0 years
Best Case: $ 7,500

talled
Worst Case: $8,000

Cost Source: ARI Cost Database

North Pool Area

Location:
Funded?: Yes.
History: 2016: $19,300. 2021.
Comments:

Location:
Funded?: Yes.
History: 2021: $57,580.
Comments:

Location: Adjacent to pool
Funded?: Yes.
History: 2006: new. 2016: Refurbished. 2019: Refurbished.
Comments:

Location: Pool Equipment area at clubhouse
Funded?: Yes.
History:
Comments:

Location: Interior wall surfaces
Funded?: Yes.
History:
Comments:

Location: Adjacent to cabana
Funded?: Yes.
History:
Comments:

Location: Recreation building
Funded?: Yes.
History:
Comments:
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Comp #: 1120 North Pool Trellis - Replace Quantity: Approx 360 GSF

Useful Life: 25 years Remaining Life: 11 years
Best Case: $ 11,000 Worst Case: $25,000
Cost Source: ARI Cost Database

Comp #: 1200 North Pool Deck - Repair/Replace Quantity: Approx. 3,500 GSF

Useful Life: 20 years Remaining Life: 14 years
Best Case: $ 10,000 Worst Case: $11,000
Cost Source: ARI Cost Database

Comp #: 1202 North Pool - Resurface & Retile Quantity: (1) Large Pool

Useful Life: 12 years Remaining Life: 8 years
Best Case: $ 12,000 Worst Case: $25,000
Cost Source: Research with Local
Vendor/Contractor

Comp #: 1203 North Spa - Resurface & Retile Quantity: (1) Spa

Useful Life: 8 years Remaining Life: 4 years
Best Case: $ 6,400 Worst Case: $7,400
Cost Source: Client cost history with inflation

Comp #: 1207 North Pool Filter - Replace Quantity: (1) 72 GSF, Filter

Useful Life: 10 years Remaining Life: 0 years
Best Case: $ 1,300 Worst Case: $2,600
Cost Source: ARI Cost Database

Comp #: 1207 North Spa Filter - Replace Quantity: (1) 48 GSF, Filter

Useful Life: 10 years Remaining Life: 0 years
Best Case: $ 1,100 Worst Case: $1,500
Cost Source: ARI Cost Database

Comp #: 1208 North Pool Heater - Replace Quantity: (1) RayPak 405K BTU

Useful Life: 10 years Remaining Life: 9 years
Best Case: $ 5,100 Worst Case: $5,100
Cost Source: Client Cost History

Location: North Pool
Funded?: Yes.
History: Rebuilt in 2008.
Comments:

Location:
Funded?: Yes.
History: 2016: Repairs and coating completed $19,300.
Comments: This cost reflects approximately 25% of the concrete as it will likely be included with the resurface of the decking
system.

Location: Pool/spa area
Funded?: Yes.
History: 2018: with spa $25,000.
Comments:

Location: Pool/spa area
Funded?: Yes.
History: 2014. 2018: with pool $25,000.
Comments:

Location: Pool/spa equipment area, enclosed
Funded?: Yes.
History:
Comments:

Location: Pool/spa equipment area, enclosed
Funded?: Yes.
History:
Comments:

Location: Pool/spa equipment area, enclosed
Funded?: Yes.
History: 2021: $5,145.
Comments:
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Comp #: 1208 North Spa Heater - Replace Quantity: (1) RayPak Heater

Useful Life: 10 years Remaining Life: 9 years
Best Case: $ 4,600 Worst Case: $4,600
Cost Source: Client Cost History

Comp #: 1210 North Pool Area Pumps - Replace Quantity: (4) Various Pumps

Useful Life: 5 years Remaining Life: 0 years
Best Case: $ 7,200 Worst Case: $8,200
Cost Source: Research with Local
Vendor/Contractor

Comp #: 1213 North Pool Area, Mastic - Replace Quantity: Approx 172 LF

Useful Life: 4 years Remaining Life: 3 years
Best Case: $ 1,400 Worst Case: $1,600
Cost Source: ARI Cost Database

Location: Pool/spa equipment area, enclosed
Funded?: Yes.
History: 2021: $4,611.
Comments:

Location: Pool equipment area
Funded?: Yes.
History:
Comments:

Location: Pool Area
Funded?: Yes.
History: 2018: pool/spa plaster. 2021: planned.
Comments:
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Comp #: 104 Main Concrete Deck - Seal/Repair Quantity: Approx. 4,000 GSF

Useful Life: 5 years Remaining Life: 4 years
Best Case: $ 12,000 Worst Case: $16,000
Cost Source: ARI Cost Database

Comp #: 105 Main Concrete Deck - Resurface Quantity: Approx. 4,000 GSF

Useful Life: 20 years Remaining Life: 19 years
Best Case: $ 40,000 Worst Case: $48,000
Cost Source: ARI Cost Database

Comp #: 404 Main Pool Patio Furniture - Replace Quantity: (24) Assorted pieces

Useful Life: 6 years Remaining Life: 1 years
Best Case: $ 5,600 Worst Case: $7,800
Cost Source: ARI Cost Database

Comp #: 1120 Main Pool Trellis - Replace Quantity: Approx 360 GSF

Useful Life: 25 years Remaining Life: 11 years
Best Case: $ 11,000 Worst Case: $25,000
Cost Source: ARI Cost Database

Comp #: 1200 Main Pool Deck - Repair/Replace Quantity: Approx. 4,000 GSF

Useful Life: 20 years Remaining Life: 19 years
Best Case: $ 26,000 Worst Case: $26,000
Cost Source: Client Cost History

Comp #: 1202 Main Pool - Resurface & Retile Quantity: (1) Large Pool

Useful Life: 12 years Remaining Life: 0 years
Best Case: $ 12,000 Worst Case: $25,000
Cost Source: ARI Cost Database

Comp #: 1203 Main Spa - Resurface & Retile Quantity: (1) Spa

Useful Life: 8 years Remaining Life: 4 years
Best Case: $ 4,200 Worst Case: $5,400
Cost Source: ARI Cost Database

Main Pool Area

Location:
Funded?: Yes.
History: 2021.
Comments:

Location:
Funded?: Yes.
History: 2021: $62,987.
Comments:

Location: Adjacent to pool
Funded?: Yes.
History: 2006: new. 2016: Refurbished. 2019: Refurbished.
Comments:

Location: Main Pool Area
Funded?: Yes.
History: Rebuilt in 2008.
Comments:

Location:
Funded?: Yes.
History: 2021: new $26,000.
Comments: This cost reflects approximately 25% of the concrete as it will likely be included with the resurface of the decking
system.

Location: Pool/spa area
Funded?: Yes.
History: 2018: with spa $25,000.
Comments:

Location: Pool/spa area
Funded?: Yes.
History: 2018: with pool $25,000.
Comments:
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Comp #: 1207 Main Pool Filter - Replace Quantity: (1) Pentair 72 sq ft

Useful Life: 10 years Remaining Life: 0 years
Best Case: $ 1,300 Worst Case: $2,600
Cost Source: ARI Cost Database

Comp #: 1207 Main Spa Filter - Replace Quantity: (1) Hayward 48 GSF

Useful Life: 10 years Remaining Life: 0 years
Best Case: $ 1,100 Worst Case: $1,500
Cost Source: ARI Cost Database

Comp #: 1208 Main Pool Heater - Replace Quantity: (1) Raypak Heater

Useful Life: 10 years Remaining Life: 9 years
Best Case: $ 5,100 Worst Case: $5,100
Cost Source: Client Cost History

Comp #: 1208 Main Spa Heater - Replace Quantity: (1) Hayward Heater

Useful Life: 10 years Remaining Life: 9 years
Best Case: $ 4,600 Worst Case: $4,600
Cost Source: Client Cost History

Comp #: 1210 Main Pool Area Pumps - Replace Quantity: (4) Pump/Motor
Assembly

Useful Life: 5 years Remaining Life: 0 years
Best Case: $ 7,200 Worst Case: $8,200
Cost Source: Research with Local
Vendor/Contractor

Comp #: 1213 Main Pool, Mastic - Replace Quantity: Approx 232 LF

Useful Life: 4 years Remaining Life: 3 years
Best Case: $ 1,900 Worst Case: $2,100
Cost Source: ARI Cost Database

Location: Pool/spa equipment area, enclosed
Funded?: Yes.
History: New in 2011.
Comments:

Location: Pool/spa equipment area, enclosed
Funded?: Yes.
History:
Comments:

Location: Pool/spa equipment area, enclosed
Funded?: Yes.
History: 2021: $5,145.
Comments:

Location: Pool/spa equipment area, enclosed
Funded?: Yes.
History: 2021: $4,611.
Comments:

Location: Main Pool Equipment Room
Funded?: Yes.
History:
Comments:

Location: Adjacent to pool
Funded?: Yes.
History: 2018: pool/spa plaster. 2021 with deck.
Comments:

Association Reserves,  #5442-13 11/1/202147

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



Comp #: 205 Decorative Stone - Replace Quantity: Approx 1,650 GSF

Useful Life: 15 years Remaining Life: 9 years
Best Case: $ 33,000 Worst Case: $43,000
Cost Source: ARI Cost Database

Comp #: 303 HVAC Units - Replace Quantity: (1) Carrier

Useful Life: 20 years Remaining Life: 0 years
Best Case: $ 5,600 Worst Case: $6,800
Cost Source: ARI Cost Database

Comp #: 325 Ceiling Fans - Replace Quantity: (3) Fans

Useful Life: 20 years Remaining Life: 14 years
Best Case: $ 1,400 Worst Case: $2,600
Cost Source: ARI Cost Database

Comp #: 325 Clubhouse Lights - Replace Quantity: (26) Lights

Useful Life: 20 years Remaining Life: 16 years
Best Case: $ 4,100 Worst Case: $4,900
Cost Source: Client Cost History

Comp #: 608 Clubhouse Laminate Floor - Replace Quantity: Approx 300 GSF

Useful Life: 20 years Remaining Life: 9 years
Best Case: $ 4,300 Worst Case: $6,900
Cost Source: ARI Cost Database

Comp #: 803 Clubhouse Water Heater - Replace Quantity: (1) GE Water heater

Useful Life: 15 years Remaining Life: 0 years
Best Case: $ 1,000 Worst Case: $1,000
Cost Source: ARI Cost Database

Comp #: 901 Clubhouse Appliances - Replace Quantity: (5) Assorted units

Useful Life: 20 years Remaining Life: 14 years
Best Case: $ 3,900 Worst Case: $4,300
Cost Source: ARI Cost Database

Clubhouse

Location: Clubhouse entry
Funded?: Yes.
History: Completed with remodel 2016.
Comments:

Location: Adjacent to cabana
Funded?: Yes.
History: 2016: Repairs completed with remodel.
Comments:

Location: Clubhouse interiors
Funded?: Yes.
History: Completed with remodel 2016.
Comments:

Location: Interior of clubhouse
Funded?: Yes.
History: 2018: LED's installed $4,200.
Comments:

Location: Interior corridors & rooms
Funded?: Yes.
History: New in 2009.
Comments:

Location: Pool Equipment area at clubhouse
Funded?: Yes.
History:
Comments:

Location: Kitchen area
Funded?: Yes.
History: Completed with remodel 2016.
Comments:
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Comp #: 907 Clubhouse Tile Shower - Replace Quantity: Approx 168 GSF

Useful Life: 20 years Remaining Life: 0 years
Best Case: $ 3,600 Worst Case: $4,300
Cost Source: ARI Cost Database

Comp #: 908 Clubhouse Interior Tile - Replace Quantity: Approx 274 GSF

Useful Life: 20 years Remaining Life: 14 years
Best Case: $ 7,500 Worst Case: $10,000
Cost Source: ARI Cost Database

Comp #: 908 Window Treatments - Replace Quantity: Approx 264 LF

Useful Life: 20 years Remaining Life: 14 years
Best Case: $ 6,000 Worst Case: $15,000
Cost Source: ARI Cost Database

Comp #: 909 Clubhse Plumbing Fixtures - Replace Quantity: (6) Assorted fixtures

Useful Life: 20 years Remaining Life: 14 years
Best Case: $ 4,600 Worst Case: $5,200
Cost Source: ARI Cost Database

Comp #: 910 Cabinets/Counters - Refurbish Quantity: Approx 23 LF

Useful Life: 30 years Remaining Life: 24 years
Best Case: $ 4,300 Worst Case: $4,800
Cost Source: ARI Cost Database

Comp #: 911 Smoke Detectors - Replace Quantity: (1) System

Useful Life: 10 years Remaining Life: 4 years
Best Case: $ 1,000 Worst Case: $1,500
Cost Source: Client cost history with inflation

Comp #: 912 Security Cameras - Replace Quantity: (1) System

Useful Life: 5 years Remaining Life: 4 years
Best Case: $ 5,000 Worst Case: $5,000
Cost Source: Client Cost History

Location: Adjacent to cabana
Funded?: Yes.
History:
Comments:

Location: Interior areas
Funded?: Yes.
History: Completed with remodel 2016.
Comments:

Location: Clubhouse interior
Funded?: Yes.
History: Completed with remodel 2016.
Comments:

Location: Recreation building
Funded?: Yes.
History: Completed with remodel 2016.
Comments:

Location: Kitchen area
Funded?: Yes.
History: Completed with remodel 2016.
Comments:

Location: Clubhouse
Funded?: Yes.
History: Installed in 2013.
Comments:

Location:
Funded?: Yes.
History: Installed in 2013. 2017: $5,670. 202: upgrade $5,000.
Comments:
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Comp #: 103 Concrete Walks - Repair Quantity: Extensive GSF

Useful Life: 1 years Remaining Life: 0 years
Best Case: $ 5,000 Worst Case: $5,000
Cost Source: ARI Cost Database

Comp #: 103 Pavers - Replace Quantity: Extensive GSF

Useful Life: 25 years Remaining Life: 19 years
Best Case: $ 37,000 Worst Case: $45,000
Cost Source: ARI Cost Database

Comp #: 201 Asphalt - Resurface Quantity: Approx 273,500 GSF

Useful Life: 24 years Remaining Life: 9 years
Best Case: $ 683,800 Worst Case: $820,500
Cost Source: ARI Cost Database

Comp #: 202 Asphalt - Repair/Seal Quantity: Approx 273,500 GSF

Useful Life: 4 years Remaining Life: 3 years
Best Case: $ 41,000 Worst Case: $68,400
Cost Source: ARI Cost Database

Paved & Concrete Areas

Location: Common area walkways
Funded?: Yes.
History: 2021: $2,142.
Comments:

Location: Entry
Funded?: Yes.
History: Replaced in 2016
Comments:

Location: Driveways
Funded?: Yes.
History: 2010: 10% removal and replacement and a petromat installation for $409,000.
Comments: It is recommended the association consult with a qualified asphalt resurfacing contractor to evaluate the overall
conditions and make recommendations for sectional repair or resurfacing projects. This is a petroleum based product subject to
significant cost fluctuations. The haul away is included in cost estimates. Keep surface on routine seal cycle to protect base.

Location: Driveways, visitor parking
Funded?: Yes.
History: 2018: $29,540 including repairs. 2021: So. CA Gas sealed 2/3 no cost to HOA.
Comments: Keep surface well sealed on a 4 year routine cycle to protect base from premature deterioration. Perform remedial
repair projects recommended by a licensed asphalt contractor with each seal cycle. This is a petroleum based product subject to
significant cost fluctuations. This cost includes re-striping cost.
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Comp #: 1106 Chain Link Fence - Repaint Quantity: 680 LF

Useful Life: 6 years Remaining Life: 2 years
Best Case: $ 8,700 Worst Case: $12,000
Cost Source: Client Cost History

Comp #: 1107 Iron Fence/Rail - Repaint Quantity: Approx 3,100 GSF

Useful Life: 3 years Remaining Life: 2 years
Best Case: $ 4,300 Worst Case: $5,200
Cost Source: ARI Cost Database

Comp #: 1110 Interior Surfaces - Repaint Quantity: Approx 2,200 GSF

Useful Life: 10 years Remaining Life: 2 years
Best Case: $ 2,600 Worst Case: $3,400
Cost Source: ARI Cost Database

Comp #: 1115 Wood/Stucco - Repaint Quantity: (231) Units

Useful Life: 8 years Remaining Life: 6 years
Best Case: $ 410,000 Worst Case: $470,000
Cost Source: Client Cost History

Painting Projects

Location:
Funded?: Yes.
History: 2018: $9,960.
Comments:

Location: Local areas throughout property
Funded?: Yes.
History: 2018: clubhouse iron & north pool. 2019. 2021: $2,200 (part of maint. contract).
Comments:

Location: Interior wall surfaces of clubhouse and restrooms
Funded?: Yes.
History: 2009. 2016.
Comments:

Location: Exterior building surfaces, 81 Trellises approx. 26,000 square feet
Funded?: Yes.
History: 2012. 2020: $430,000.
Comments:
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Comp #: 501 Block Wall - Repair/Replace Quantity: Approx 31,000 GSF

Useful Life: Remaining Life:
Best Case: Worst Case:
Cost Source:

Comp #: 501 Stucco Wall - Repairs Quantity: Approx 3,700 GSF

Useful Life: 16 years Remaining Life: 6 years
Best Case: $ 5,600 Worst Case: $6,900
Cost Source: ARI Cost Database

Comp #: 502 Chain Link Fence - Replace Quantity: Approx 680 LF

Useful Life: 25 years Remaining Life: 2 years
Best Case: $ 25,000 Worst Case: $29,000
Cost Source: ARI Cost Database

Comp #: 503 Clubhouse Iron - Replace Quantity: Approx 320 LF

Useful Life: 24 years Remaining Life: 15 years
Best Case: $ 16,000 Worst Case: $24,000
Cost Source: ARI Cost Database

Comp #: 503 North Pool Iron - Replace Quantity: Approx 400 LF

Useful Life: 24 years Remaining Life: 12 years
Best Case: $ 21,000 Worst Case: $29,000
Cost Source: ARI Cost Database

Walls & Fences

Location: Perimeter of complex
Funded?: No. The wall is structurally sound and generally good condition. No overall replacement is expected. Make repairs to
sections as needed using Operating Funds.
History:
Comments:

Location: Perimeter of complex
Funded?: Yes.
History: Some repairs done with painting project in 2019
Comments:

Location: Tennis court enclosure
Funded?: Yes.
History:
Comments:

Location: Clubhouse
Funded?: Yes.
History: Replaced in 2013.
Comments:

Location: North Pool
Funded?: Yes.
History: Replaced in 2010.
Comments:
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Comp #: 1604 Tennis Court - Resurface Quantity: Approx 14,400 GSF

Useful Life: 6 years Remaining Life: 0 years
Best Case: $ 9,700 Worst Case: $11,000
Cost Source: ARI Cost Database

Comp #: 1605 Tennis Court Windscreen - Replace Quantity: Approx 6,400 GSF

Useful Life: Remaining Life:
Best Case: Worst Case:
Cost Source:

Tennis Courts

Location: Tennis court surfaces
Funded?: Yes.
History:
Comments:

Location: Tennis court perimeter
Funded?: No.
History: Painted chain link in 2018 and the screens are not being replaced.
Comments:
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Financial Statement Review/Audit

Irvine Groves
Homeowners Association



 

Professionally Managed by Action Property Management, Inc. 
320 Commerce, Suite 200, Irvine, CA  92602 

(949) 450-0202   (800) 400-2284   (949) 450-0303  fax 
www.irvinegroves.com 

 
 
June 2025 
 
 
To:  The Irvine Groves Homeowners Association  
 
From: Andrew Burdick, Community Manager 
 
Dear Homeowner: 
 
In accordance with California Civil Code §5305, enclosed you will find a copy of the Annual Audit for 
the fiscal year end December 31, 2024. This audit was prepared by an independent CPA firm, 
VanDerPol and Company, and has been accepted by the Board of Directors.  
 
In addition to the audit, you will also find enclosed a Request for Annual Notice of Address, 
Representative and Rental Status.  Civil Code §4041 now requires this information be collected on an 
annual basis.  Please complete the form and return it to the management office within 30 days (no later 
than July 30, 2025).  You do not have to return the form if you respond online at 
https://resident.actionlife.com.   
 
Should you have any questions concerning the enclosed information, please contact Management in 
writing or attend a Board meeting. 
 
Enclosure: Audit 
  Request for Address form 
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Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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11/13/25. This information is not valid for any other property, sale, or if reproduced.

Is
su

ed
by

Ac
tio

n
Pr

op
er

ty

M
an

ag
em

en
t,

In
c.

Va
lid

fo
r 1

2
To

rto
is
e

Sh
el
l

on

11
/13

/2
5.



�

� ��

��������	
��
�������������	���
	�������	�	���
����
�
�������
�
������� �!�"# �� "$%&�!%�%#'$$(�'��%"�%)� ���*%�+� �%)�,�'�%&��-��.%# �'�#%/� #%��*'�� �-�#.'� ���
���-���#%�.'0�#�#%"' #&�'�)�#%"$'�%.%��&��-���..���"#�"%#�(����"'!%�12�3%�"#%&%��%)����
&�""$%.%����*%�3'& ��- �'�� '$�&�'�%.%��&4�,��*� �-�#.'� ��� &��*%�#%&"��& 3 $ �(��-�.'�'!%.%���
'�)5�'$�*��!*�����'�"'#���-��*%�3'& ��- �'�� '$�&�'�%.%��&5� &�#%/� #%)�3(��*%�6 �'�� '$�������� �!�
,�'�)'#)&�7�'#)5�8* �*����& )%#&� �����3%�'��%&&%�� '$�"'#���-�- �'�� '$�#%"�#� �!�-�#�"$'� �!��*%�
3'& ��- �'�� '$�&�'�%.%��&� ��'��'""#�"# '�%��"%#'� ��'$5�%����. �5��#�* &��# �'$�����%9�4�:%�*';%�
'""$ %)��%#�' ��$ . �%)�"#��%)�#%&�����*%�#%/� #%)�&�""$%.%��'#(� �-�#.'� ��� ��'���#)'��%�8 �*�
'�) � �!�&�'�)'#)&�!%�%#'$$(�'��%"�%)� ���*%�+� �%)�,�'�%&��-��.%# �'5�8* �*����& &�%)��-�
 �/� # %&��-�.'�'!%.%���'3�����*%�.%�*�)&��-�"#%"'# �!��*%� �-�#.'� ���'�)���."'# �!��*%�
 �-�#.'� ���-�#����& &�%��(�8 �*�.'�'!%.%��<&�#%&"��&%&������#� �/� # %&5��*%�3'& ��- �'�� '$�
&�'�%.%��&5�'�)���*%#�=��8$%)!%�8%��3�' �%)�)�# �!���#�'�) ���-��*%�3'& ��- �'�� '$�&�'�%.%��&4�
:%�)������%9"#%&&�'���" � ����#�"#�; )%�'�(�'&&�#'��%�����*%� �-�#.'� ���3%�'�&%��*%�$ . �%)�
"#��%)�#%&�)������"#�; )%��&�8 �*�&�-- � %���%; )%��%����%9"#%&&�'���" � ����#�"#�; )%�'�(�
'&&�#'��%4�
�
�
�

>?@ABCDEFG?@HGIEJK?@L�G
M�NOPQRST��NO�USVR�NW�
��R#�-%&& ��'$��������'��(�U�#"�#'� ���

�
U�&�'�V%&'5�U'$ -�#� '��

�
�"# $�1X5�YZY[�

�

Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
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Action Property Management, Inc. has issued the information within as related to the sale of 12 Tortoise Shell as requested on
11/13/25. This information is not valid for any other property, sale, or if reproduced.
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11/13/25. This information is not valid for any other property, sale, or if reproduced.
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Professionally Managed by Action Property Management, Inc. 
320 Commerce, Suite 200, Irvine, CA  92602 

(800) 400-2284  (949) 450-0303 fax 
www.irvinegroves.com 

Date:  June 2025 
 

TO:  The Irvine Groves Homeowners Association 
 

FROM: Andrew Burdick, Community Manager 
 
RE:  Request for Annual Notice of Address, Representative and Rental StatusRequest for Annual Notice of Address, Representative and Rental StatusRequest for Annual Notice of Address, Representative and Rental StatusRequest for Annual Notice of Address, Representative and Rental Status  

(Civil Code §4041)   

The best way to submit this information is to respond online The best way to submit this information is to respond online The best way to submit this information is to respond online The best way to submit this information is to respond online at at at at resident.actionlife.comresident.actionlife.comresident.actionlife.comresident.actionlife.com....    
Civil Code §4041 requires the Association to request each homeowner provide us with the following 
information on an annual basis. This request for information is required to be sent by associations to 
their members at least 30 days prior to making the Association’s own Annual Budget Report 
disclosures under Civil Code §5300. 

                                                                             Name _________________________________________ 
 

Please complete this form regarding property address _____________________ and return it to the 
Association within 30 days:                    Please enter address 

 

1. The preferred method for receiving notices from the Association. Specify one or both. 

 A mailing address: ____________________________________________________________________ 

 A valid email address*: ________________________________________________________ 

 

2. An alternate or secondary address to which notices from the Association are to be delivered: 

 A mailing address: ____________________________________________________________________ 

 A valid email address*: ________________________________________________________ 

 

3.  The name, address and, if available, valid email address* of your legal representative, if any, 
including any person with power of attorney, or other person who can be contacted in the 
event of your extended absence:  

Name:_______________________________________________   Address:_______________________________________________________ 

City, State Zip:____________________________________    Email Address:________________________________ 

 

4.  Is the separate interest that you own (check one):   ____ Owner-occupied? 

____Rented out?       ____Developed but vacant?      ____Undeveloped land? 

*A valid email address is one that, after a notice is sent, does not result in a bounce or other error 

notification indicating failure of the message.  You are not required to provide an email address 
to the association. 

If at any time you wish to change your preferred method of delivery, you may do so on the 

Resident Portal at resident.actionlife.com.  

If you mail this back, please send it to The Irvine Groves Homeowners Association c/o Action 
Property Management, 320 Commerce, Suite 200, Irvine, CA  92602....        
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